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GUIDING PRINCIPLES

AT VERTO. THE FOLLOWING PRINCIPLES GUIDE OUR WORK. BEHAVIOURS AND DECISION MAKING:

Our people We will invest in our people, their environment and the promotion of a learning culture

Community benefit The outcomes of our services will benefit the community, and promote social and economic inclusion
Intezrity We will act honestly and ethically, and remain accountable for our actions

Financial viability We will maintain a mix of programs which ensure the financial sustainability of the organisation
Capability We will continuously strive to enhance our service delivery

Partnerships We will foster productive, respectful partnerships that contribute to realising our purpose

Resources We will use resources sustainably

Innovation and research We will innovate and use research to inform our decisions

Diversity We will value and promote diversity
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VERTO is an award-winning not-for-profit organisation assisting
businesses and individuals with all their employment and
training needs. Our mission is to positively impact the lives of

individuals and communities. Our exemplary customer service WE ARE COMMITTED

over 30 years is built around an ethical approach.

OUR VISION TO BUILDING STRONG
To be the lead provider of services which contribute to the COMMUNlTIES

economic health and well-being of the community. TH RO UGH TH E

OUR PURPOSE PROV'S'ON

We are committed to building the community through the

provision of apprenticeship, community support, employment, OF TRAINING y

and training services. EMPLOYMENT AND
HOW WE CONTRIBUTE COMMUNITY SERVICES

e \We address social and economic disadvantage by
offering specialist support for people who are long-term
unemployed, have a disability, have low skills, or are
geographically isolated

We provide practical, targeted assistance for individuals,
businesses and industry

e \We provide lifelong learning opportunities that are
accessible and relevant to current and future workforces
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PRESIDENT'S REPORT

The 2016-2017 financial year has been a rewarding one

for VERTO. We have returned to profit and accelerated our
strategic pivot to growing new and sustainable markets so that
we can continue to provide relevant and effective pathways for
our clients.

After several years of disappointing financial performance,

it is most pleasing that VERTO has returned to profitability,
recording a solid annual result with the year to year
improvement exceeding one million dollars. Both the Board
and the management team have been intensely focused
throughout the year on returning the organisation to profitability
and whilst that focus will remain, this now provides VERTO with
a solid platform to drive forward with its strategic agenda.

IN THIS FAST-
PACED AND
RAPIDLY CHANGING
ENVIRONMENT. IT IS

CRITICAL WE COMMIT
TO CONTINUOUSLY
IMPROVING OUR
OFFERING AND
REMAINING RELEVANT
TO OUR MARKETS
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Right across the organisation our dedicated team of employees
has risen to the challenge, finding efficiency gains in both
service delivery and support provisioning, whilst continuing

to enhance the delivery of services to our most important
stakeholders - our clients.

In this fast-paced and rapidly changing environment, it is
critical we commit to continuously improving our offering

and remaining relevant to our markets. We need to do this

by focusing on maximising flexibility in our approaches to
market, leveraging the delivery of our services wherever
possible, and doing so with increasingly less reliance on owned
infrastructure.




Throughout the year, VERTO continued to explore
strategic growth opportunities here in Australia and
abroad in China, and that will continue in 2018. We

have taken great strides in developing a range of value
-added services (such as our new VERTO Apprenticeship
Advantage offering) and deploying those to the market.

In the latter part of the year we also took the opportunity
to review the organisation’s constitution, adopted
unanimously by VERTO members, to ensure the business
is best positioned to meet the challenges which lay ahead
of us.

It has been an absolute privilege to lead this Board
throughout the year, and | have been very well supported
by a group of talented and motivated Directors, each one
of whom is dedicated to ensuring the success of VERTO
and its team.

And finally, a big congratulations and job well done to our
Chief Executive Officer, Ron Maxwell, his management
team, and all of the employees who have worked so
diligently to meet the needs of our clients throughout the
year. In doing so, they returned the positive result they
have.

Now, to the year ahead and the opportunities it holds.

ANDREW ABEL




It is difficult to believe we have arrived at the end of the
2016-2017 financial year. Lucille Ball once said “if you want
something done give it to a busy person.” There were plenty of

busy people at VERTO during the last financial year and much
was achieved. | would like to take this opportunity to thank all of
our hard-working employees who put in an extraordinary effort
over the past 12 months to achieve some great results, and put
VERTO in a good place for future growth.

Taking time to reflect over the last 12 months, there have
been some fantastic outcomes achieved for our clients and for
VERTO as a whole. Firstly, | would to thank Jason Foster and
the Australian Apprenticeship Support Network (AASN) team
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for the great results they achieved, and for lifting our completion
rate well above national average. The team also exceeded the
New South Wales target by a wide margin. Additionally, the
Department of Education and Training has announced a 12
month rollover of the AASN contract, reflecting the outstanding
effort made by the team. This has saved VERTO from the
considerable cost of submitting a tender submission along with
the business disruption that accompanies the process. | look
forward to further growth over the coming year.

Well done to Natalie Turmine and the jobactive team who have
performed well over the year and exceeded their bottom line
budget target. This result came through sustained effort and




dedication from our team, in what can be a difficult and
challenging market. Furthermore, congratulations to the
Compliance Hub for their diligence and hard work. This
effort has placed VERTO amongst the top 10 per cent of
providers in this contract. We also welcomed Michael Lee
back to our team as the jobactive Services Manager. We all
look forward to outstanding 2017-2018 outcomes under
Michael’s leadership.

During 2016-2017 our Disability Employment Services
(DES) team has maintained their five-star status in the
Chifley Employment Service Area (ESA), and performed
strongly in other sites. This outstanding performance led
to VERTO being offered additional business (the Patterson
ESA), which we accepted. The current DES contract will
conclude on June 30 2018, and therefore the Department
of Social Services will go to tender during the 2017-2018
financial year. The strong performance of our team in all of
our ESAs should ensure VERTO is offered an opportunity to
continue offering existing business. Well done to the DES
team, and thank you for your dedication.

The lives of many have been positively changed by the
dedicated team members in our Community Support
Services portfolio through the provision of the Indigenous
Advancement Strategy, National Disability Coordination
Officer, New Careers for Aboriginal People and Tenants’
Advice and Advocacy programs. Our team provides a
quality and dedicated service to our clients who need the
most amount of support. Well done and thank you team.

Our Training Services team made significant ground over
the financial year, with the acquisition of a number of large
corporate clients and expansion of our traineeship offering
through the Smart and Skilled program. VERTO began as
a regional community college and has proudly continued
to deliver the Community Services Obligation Program,
which goes a long way to improving the lives of regional
Australians. We continued to expand our China presence
throughout the year, with our team continuing to market
VERTO'’s aged care offering in particular throughout our
last visit to China with Austrade. As part of this mission, |
was also invited to present to Chinese diplomats and major
business operators at the Australian Embassy in Beijing,
which was a great honour.

During the year we launched our new product, VERTO
Apprenticeship Advantage. This is part of our income
diversification and transformation strategy which is being
well received in the market and | look forward to seeing
this grow during the next financial year.

While our operational areas have achieved much, this
would not be possible without the support of our Corporate
team. Thank you team, for all the professional support

you have provided over the past year, this often goes

THE LIVES OF
MANY HAVE
BEEN POSITIVELY

CHANGED BY

THE DEDICATED
TEAM MEMBERS IN
OUR COMMUNITY
SUPPORT SERVICES
PORTFOLIO

unnoticed, but I assure you we all appreciate your efforts.

| would also like to thank our senior team, Natalie Turmine,
Diana Mudford, and Gemma Gelling who all go over and
above to ensure the success of VERTO. Additionally,

| would like to thank Andrew Abel, VERTO’s Board
President, and our dedicated Board of Directors for their
support and input over the past year. Your support is
appreciated.

Last year, | finished my report with the quote “do the best
you can, with what you can, while you can, and success is
inevitable”. We did the best we could, with what we could,
while we could, and we achieved some great outcomes.
This year, | would like to leave you with a quote from
William Hague, “there’s only one growth strategy: work
hard”.

Well done team and | look forward to working with you all
again in 2017-2018.

SN

RON MAXWELL



2016-2017 saw VERTO'’s Training Services team go through a
lot of change and enter a rebuilding phase, with an emphasis
on commercialising VERTQ’s training product offering.

This phase commenced with the appointment of a new
Training Services Manager based in our Sydney site to drive
our expansion in that market and throughout New South
Wales. This new business focus has also seen a restructure in
roles, with the inclusion of Business Development Managers
based in Newcastle and Sydney.

We have had great conversion in the Sydney market with
VERTO engaging clients such as AMF Bowling, Costco,
Fantastic Furniture, National Rugby League, and the Retail
Food Group, which includes 20 brands including Gloria Jeans
and Donut King. The Community Service Obligation and Smart
and Skilled contracts were also renewed during this period.

Additionally, we maintained our Australian Skills Quality
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Authority delegate status and achieved recertification against
the 1ISO9001 quality standard by BSI in 2016-2017.

We trained over 2850 students in 2016-2017, with 80 per
cent of all students undertaking accredited training. VERTO'’s
overall completion rate for accredited and non-accredited
training in the 2016-2017 year also remained high at 87.5
per cent, well above the national average. Similarly the
overall satisfaction rating for training from both students and
employers was 83.3 per cent, a good increase from the 80.6
per cent achieved in 2015-2016.

Our student demographic did shift in the last year, with a
notable increase in students aged over 45. There was a 100
per cent increase year on year, representing 33.5 per cent of
all students. Our oldest student to complete training was aged
86 and we are extremely proud of the fact, we have an active
student still studying at 91.
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VERTO HEADS TO CHINA

VERTO was selected by the Australian Trade and Investment
Commission to represent the Australian vocational education sector
in a trade mission to China in May 2017. We were honoured to
showcase our aged care service offerings to Chinese officials, aged
care organisations, and training providers in Beijing, Chengdu,
and Shanghai. We also met with training organisations and local
government representatives in Changsha, Nanxun and Xian which
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resulted in lots of quality international and
domestic relationships. This is the second
delegation VERTO has undertaken to China to
establish our brand in the international market.
As part of our move into the international
market, VERTO also signed a Memorandum of
Understanding with Charles Sturt University,
who are now the organisation’s official tertiary
partner.
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NATIONAL DISABILITY
COORDINATION OFFICER PROGRAM

This program aims to assist people with disability to access and
participate in tertiary education and subsequent employment
opportunities through a national network of dedicated officers.

Many people with disability find it a challenge to find
employment or to continue with their studies after secondary
school. Dedicated officers work strategically with stakeholders
to reduce barriers to participation, help smooth transitions,
build links, and coordinate services for people with disability
between education, training, and employment. In 2016-2017,
the NDCO formed a partnership with a range of local providers
(including Ability Links, Canobolas Rural Technology High
School, the Conservatorium of Music, the Department of
Education, Orange City Council, TAFE, and Razzle Dazzle film
production) to create Luminosity 2016, a festival of art, dance,
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=NDCO

National Disability Coordination Officer Program
An Australian Government Initiative

light, and music for people of all abilities. The event was a great
success and will be repeated late in 2017. This program is
funded by the Australian Government through the Department
of Education and Training.

TRANSITION TO WORK AND YOUTH SUPPORT SERVICES

Transition to Work (TTW) is a two-year funded program for
young people with moderate to high disabilities who have
completed Year 12. As at 30 June 2017, VERTO no longer
offers this service due to the program being absorbed by

the National Disability Insurance Scheme. We wish all of our
valued TTW clients all the very best for the future. VERTO’s
Youth Support Services commenced in 2016-2017 at three
local high schools (namely Bathurst, Kelso, and Oberon High
Schools). VERTO delivers this innovative program to identified
students with the aim of assisting them to identify their

goals and aspirations for employment and training through




Disability

Services

a work readiness program. The students are also assisted with referrals to
organisations that could be beneficial in addressing some of the barriers to
employment and training they need assistance to overcome. This program is
funded through the NSW Department of Family and Community Services.

DISABILITY EMPLOYMENT SERVICES

VERTO's Disability Employment Services (DES) team has assisted clients into
over 200 employment and education outcomes over the past twelve months.
In this time, the DES team has also introduced new policies, procedures, and
training, which was reflected positively in the excellent results achieved in
Department of Social Services audits. BSI Group also conducted their annual
ISO9001 quality audit where recertification was achieved. This hard work has
lead to VERTO’s DES maintaining a five-star rating in Chifley (Bathurst) and a
four-star rating in Windamere (Lithgow and Mudgee). VERTO also successfully
gained a new Employment Service Area (Patterson) in 2016-2017, and now
also offers DES in Cowra, Orange, and Young. This program is funded by the
Australian Government through the Department of Social Services.
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n Cra
uitand

Employment

(right), pictur

Veg in Bathure

Delivered
to EIO-H fresh
6 days a weg




VERTO is now into its third year of delivering the Australian
Apprenticeship Support Network (AASN) contract after
enjoying a successful second year of providing the service

in 2016-2017. We have now received confirmation from the
Department of Education and Training that this contract will be
extended for a further year to 2019. In 2016-2017, the VERTO
team facilitated over 9,500 apprenticeship commencements
and over 9,200 completions. We also paid nearly 18,500
claims to employers and Australian Apprentices.

Our Targeted Services offering has continued to grow, assisting
both employers and potential Australian Apprentices with

job matching and assistance, with mentoring, if required.
Nearly 2,500 aspiring Australian Apprentices registered

for CareerGate, and over 500 vacancies were lodged with
VERTO by employers. We also assisted over 2,100 Australian
Apprentices identified as being at risk of not completing their
apprenticeship to stay on track.
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We have now established a presence in Melbourne and we will
continue to build key relationships in the Victorian market.

Other key highlights for the VERTO team include:

e Achieving a completion rate of 71 per cent for our
Australian Apprentices (which is well above the
Department of Education and Training’s benchmark of
54 per cent).

Securing the best market share result for a quarter in
Sydney since establishing in that market in 2012.

Expanding the team to include a National Accounts
Executive, CareerGate Vacancy Consultant, Targeted
Services Trainee, and Key Accounts Administrator.

Maintaining strong relationships with local training
providers and the New South Wales Government
through the sponsorship of a number of regional and
metropolitan State Training Awards.

Continuing to work with key partners such as
Apprenticeships R Us, ARC Group, Essential Business
Training, HunterNet, Industry Delivered Training,
Karben Training, MTEL, and Retail Ready.

The AASN is funded by the Australian Government through the
Department of Education and Training.




ABORIGINAL YOUTH LEADERSHIP PROGRAM

VERTO has successfully engaged two schools in the Aboriginal
Youth Leadership Program, Canobolas Rural Technology

High School and Glenroi Heights Public School.The program
is delivered to over 70 Aboriginal students from Years 5 to 9

(well above the target of 40 students). All students engage with
the program at least one to two times per week. Some of the
key activities include leadership workshops, cultural camps,
and education sessions covering health, Aboriginal cultural

art, dance, music, and positive self-esteem. This program is
funded by the Department of Prime Minister and Cabinet under
Indigenous Advancement Strategy funding.

NEW CAREERS FOR ABORIGINAL PEOPLE PROGRAM

VERTO was successful in achieving funding to continue to
provide the New Careers for Aboriginal People (NCAP) Program
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in the Mid-Western Region until

2019. Sixty six Aboriginal people

were placed into employment and

over 80 into training thanks to

VERTO'’s NCAP Program in 2016-

2017. VERTO’s NCAP Coordinator

has developed and implemented a NCAP non-accredited
work readiness program for all registered clients, acting as an
employment mentor. This innovative program assists with all
pre-vocational needs, including barrier management, resume
writing, interview skills, job applications, and the referral

of clients to education, employment, and training options.
VERTO's NCAP Program will continue to offer a structured
approach to employer engagement by working effectively with
local and regional employers to identify and create Aboriginal
identified roles (with a particular focus on youth). This program
is funded by Training Services NSW.




TENANTS' ADVICE
AND ADVOCACY PROGRAM

In 2016-2017 VERTO was informed it would
remain as the provider of the South West
Tenants’ Advice Service from 2016 to 2019
due to the high-quality provision of services. In
2016-2017, the VERTO team assisted nearly
3,000 tenants, including attending over 300
tribunal hearings (where they assisted over 760
tenants), intervened to prevent homelessness
for nearly 450 tenants and referred over 370
tenants to other community support services to
assist with any other barriers being experienced.
This program is funded by NSW Fair Trading.
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VERTO has been a proud provider of employment services
throughout the Central West region for two decades. VERTO
delivers the jobactive program from a mix of 13 full-time,
part-time, and outreach sites across Central Western New
South Wales. The contract is specifically designed to help
unemployed and highly disadvantaged Australians to find and
retain sustainable employment, and to help local employers
find suitable employees and to recruit cost effectively.

VERTO assisted more than 2,100 clients into employment in
2016-2017, with over 400 people in the Work for the Dole
phase at any given time. 17 per cent of these clients identified
as Indigenous, which is 8.3 per cent above the national
average. 22 per cent of clients had a disability and 16 per cent
were ex-offenders. VERTO claimed over 2,400 outcomes and
assisted local employers with over $800,000 in wage subsidy
assistance.
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The jobactive team has built a number of strong relationships
with large employers throughout the region. The team’s ability
to identify skills shortages, train, and present work ready
clients to employers, has led them to succeed with a number
of large employers across the region, including Bunnings,
MASTEC Australia, Skilled, and Woolworths. A number of key
local relationships also continue with Cowra Meat Processors,
Workcontrol, and Moxey Farms.

In the past year the Compliance Hub has extended their
reputation for quality, leading the industry in terms of
compliance ratings and achieving numerous 100 per cent
rolling sample audit results conducted by the Department

of Employment. VERTO is currently one of the top ranked
compliant providers by the Department of Employment. This
program is funded by the Australian Government through the
Department of Employment.




an Australian
‘Government Initiative
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ANDREW ABEL LARRY ANDERSON DAVID WEEKES
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MANAGEMENT TEAM

CHIEF OPERATING
OFFICER
NATALIE TURMINE

COMMUNITY AND
DISABILITY
SERVICES MANAGER
CLAIRE STONE

TRAINING SERVICES
MANAGER
DARREN FOSTER

JOBACTIVE SERVICES
MANAGER
MICHAEL LEE

CHIEF FINANCIAL
OFFICER
DIANA MUDFORD

COMPLIANCE
MANAGER
RACHAEL MCINTOSH

CHIEF EXECUTIVE
OFFICER
RON MAXWELL

SENIOR MANAGER.
COMMUNICATIONS
AND BUSINESS
DEVELOPMENT
GEMMA GELLING

APPRENTICESHIP
SERVICES
MANAGER
JASON FOSTER

HUMAN RESOURCES
MANAGER
SHARNA BANKS
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Congratulations to all the 2016 VERTO employee award recipients.

Excellence in Cross Service Support - the Disability Employment Services team

Excellence in Innovation - Pamela Hunter

Excellence in Leadership - Julie Taylor

Excellence in Teaching, Training and/or Assessing - Matthew Woodcock

Excellence in Team Performance - the Sydney Australian Apprenticeship Support Network team
The Graham Draffin Scholarship - Pamela Hunter

Service Star (Australian Apprenticeship Support Network) - Amy Crisp

Service Star (Community Support and Disability Services) - Tara Steers

Service Star (Training Services) - Alex lrwin

Service Star (Employment Services) - Rachael Mclntosh
Service Star (Corporate Services) - Lesley Hooper

2016 VERTO Employee of the Year - Stephen Morales
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Congratulations to all these fantastic employees who have reached ten or more years tenure, and
continue to provide such wonderful service to Verto.

Sharna Banks 18 Years Anne Ford 11 Years
Suzanne Brown 17 Years Heather Gray 11 Years
Phillip Maughan 16 Years Jason Reed 11 Years
Murray lzzard 16 Years Catherine Spark 11 Years
Janet Lloyd 15 Years Peter Styles 11 Years
Christina Maybin 15 Years Rhonda Zeeno 11 Years
Ruth Satmari 14 Years Paula Barwick 11 Years
Erin Boole 13 Years Gabrielle Putland (Barlow) 11 Years
Julie Taylor 12 Years Diana Mudford 11 Years
Dominique Burke 11 Years Jon Ulbricht 10 Years
Kate Collingridge 11 Years Martin Izzard 10 Years
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