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OUR VISION AND PURPOSE

Is an award-winning, not-for-profit charity organisation, registered with the
Australian Charities and Not-for-profits Commission (ACNC) with a Public Benevolent
Institution subtype. We assist businesses and individuals with all of their employment
and training needs. Our mission is to positively impact the lives of individuals and
communities. Our exemplary customer service over 30 years is built around an ethical
approach.

To be the lead provider of services which
contribute to the economic health and
wellbeing of individuals in need of benevolent
relief in the community.

We are committed to assisting individuals in
need of benevolent relief through the provision
of apprenticeship, community, employment
and training services.
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We address social and economic disadvantage by offering
specialist support for people who are long-term unemployed, have
a disability, low skills, or are geographically isolated;

We provide practical, targeted assistance for individuals,
businesses and industry; and

We provide lifelong learning opportunities that are accessible and
relevant to current and future workforces.
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The true measure of success for VERTO lies not in
our financial results or operating statistics, but in the
transformational outcomes we help to secure for our clients
every single day. To that end, we are very successful.
When | hear the stories of those whom we have positively
and profoundly impacted in terms of both their outlook
and circumstances, it is a reminder of how tremendously
rewarding it is to be involved in the work of VERTO.

This year we have continued to have an impact for good
across all our communities and stakeholder groups and
have consolidated the growth of recent years, whilst also
positioning well for our future.

Last year | commented on how our strategic focus is built on
four strategic pillars; expansion, development, acquisition,
and enhancement. This year the organisation has made
substantial progress across each of these areas.

We live in amazing and rapidly changing times, and it is
critically important that VERTO consistently evaluates its
environment. We need to position the organisation to meet
the needs of both today and the future. Only 20 years
ago, one might have expected to undertake a course of
study in a discipline and then go on to work broadly within
that discipline for the remainder of their working life. The
reality today is that it is becoming increasingly common
for individuals to have multiple careers throughout their
working life. This will require commitment from individuals
to lifelong learning and reskilling, aided by organisations
like VERTO, to meet the needs of a constantly changing
workforce. VERTO is ideally placed to help individuals meet
these needs.

Throughout the year, we invested heavily in new programs
to meet the needs of this rapidly changing workforce.
VERTO was the only provider to be awarded a contract to
deliver the Skills Checkpoint for Older Workers program
in the Australian Capital Territory, New South Wales and
Victoria. The program provides mature-aged workers who
are facing redundancy or whose employment is at risk with
critical advice and guidance on transitioning into new roles
within their current industry or on pathways to a new career.

VERTO was also awarded a contract to deliver the
ParentsNext program, which assists parents with children
under the age of six to prepare for future study or
employment. Additionally, VERTO now offers the Career
Transition Assistance pilot program, which supports
mature-aged job seekers to build confidence and develop
skills to become more competitive in their local labour
market.
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PRESIDENT'S REPORT

During 2018/2019 we consolidated the growth of recent
years across all service areas, with notable improvements
in both the Employment and Training Services parts of
the organisation. We expanded our Disability Employment
Servicesfootprinttoinclude the Mid North Coastand Lachlan
regions of New South Wales and responded to the Request
for Tender for the provision of Australian Apprenticeship
Support Network services. The Australian Government has
extended the period of the current contract for all providers
until the end of January 2020 and will announce the new
contract holders towards the end of 2019.

On the acquisition front, it gives me great pleasure to
announce the acquisition of Western College at Dubbo
in the first quarter of the financial year. This was the first
acquisition of its type by VERTO, but a strategically-aligned
and important one. VERTO has enjoyed a long association
with Western College over the years; both organisations
have worked together for more than 15 years to help shape
the community colleges sector, not just in New South Wales,
but across Australia. | would like to thank the Chairman
of Western College, Rodney Crowfoot, the VERTO Board
of Directors, and our Chief Executive Officer, Ron Maxwell
and his team, for helping make this strategic acquisition a
reality.

THE TRUE MEASURE
OF SUCCESS FOR
VERTO LIES IN THE

TRANSFORMATIONAL

OUTCOMES WE HELP

TO SECURE FOR OUR
CLIENTS.

Jessica Tom and Hannah Mendham who were finalists in the

Orange Business Awards

Geographically, the organisation continues to expand with a
presence in 39 locations across three states and territories.
Throughout the year, the Board elected to hold three of
its Board meetings in locations other than the Bathurst
Corporate Head Office. These meetings were held in Dubbo
(in our newly acquired premises), Newcastle and Sydney. It
was a wonderful opportunity for our Directors to meet and
engage with our people in each of these locations.

VERTO has an enduring commitment to giving back to the
communities in which we live and work. This year, VERTO
launched the VERTO Inspire Series, bringing inspirational
speakers to the communities of Bathurst, Coffs Harbour
and Newcastle at no cost to the public. These events
have been tremendously successful, and more events are
planned.

Also of note is our sponsorship of the C3 Cyclists charity
ride, assisting fundraising efforts to purchase life-saving
medical equipment for children’s wards of predominantly
regional hospitals in the locations we service. Last year, the
team raised almost $50,000.
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| would like to thank my fellow Directors, Larry Anderson,
David Weekes, David Pennells, Sue Graves, Andrew
Boog, and Therese Jones for their tireless commitment
to the business of VERTO. It is reassuring to look around
the Board table and see the decades of governance and
business experience we have to draw on as we faithfully
discharge our governance responsibilities and guide the
organisation.

On behalf of the Board, | would like to thank our Chief
Executive Officer, Ron Maxwell, for his leadership. | would
also like to thank VERTO’s management team, and all our
people who remain committed to the organisation and to
achieving transformational outcomes for our clients.

So we look to the future with optimism. Our work is not yet
done, and we believe our best is yet to come.




Welcome to the VERTO 2018/2019 Annual Report. | have
included in each year’s Chief Executive Officer's report
William Hague’'s famous quote, “there is only one growth
strategy; work hard.” | don'’t think there is any denying this
is an enduring growth strategy for VERTO, year on year.
Growth is often associated with success, and rightly so.
There is another famous quote from an unknown author
that | like to refer to, “success isn't just about what you
accomplish in your life; it's about what you inspire others to
do.” I must say VERTQO’s employees are inspiring in terms
of taking the organisation to the next level by delivering real
outcomes and changing the lives of so many people. | am
proud to share these outcomes with you throughout this
report.

The 2018/2019 financial year was certainly a successful
one for VERTO in so many ways. We launched our VERTO
Inspire Series which saw a number of highly sought-after
inspirational speakers deliver truly motivational messages
to the communities VERTO operates in, at no cost to the
public. It is our way of seeking to inspire others to strive
for success in their lives, so they can reach their potential
and bring prosperity to the communities in which they
live and work. Some of our speakers included: Australian
Paralympian, Matt Levy, rugby league great, Wayne Pearce,
and open water swimming champion, Chloe McCardel.

We started the year with the establishment of a number
of new contracts. We expanded our Disability Employment
Services offering to include the Mid North Coast and
Lachlan regions of New South Wales. The Employment
Services team did an extraordinary job of ensuring the
contract commencement went smoothly with a rapidly
growing case load. So many clients quickly recognised the
value of registering with VERTO, and the team placed over
270 clients with disability into employment or accredited
training in the 2018/2019 financial year.

Similarly, we commenced delivery of the ParentsNext
program in the Central West and North Coast regions
of New South Wales, as well as two sites (Dubbo and
Wellington) within the Orana and Far West Employment
Region. This program is specifically tailored to assist and
meet the needs of parents with young children who are re-
entering the workforce. Again, the commencement team
did a stunning job of getting this program up and running
with great efficiency.

The Career Transition Assistance pilot program also
commenced this year in Central Western New South Wales.
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CHIEF EXECUTIVE OFFICER'S REPORT

The program provides tailored support to people aged over
50 who are looking for work.

Additionally, we submitted our response to the Australian
Apprenticeship Support Network Request for Tender. The
Australian Government has extended the period of the
current contract for all providers until the end of January
2020 and will announce the new contract holders towards
the end of 2019.

This year, we were pleased to welcome Western College at
Dubbo into the VERTO family. VERTO and Western College
have a long history of working together on a number of
projects and have supported each other over many years
to assist disadvantaged clients. Therefore, it was a pleasure
seeing Western College become part of the VERTO family.
We acknowledge the hard work of the Western College
Board and employees to ensure the timely completion of
this process. Additionally, we all look forward to seeing
Western College continue to succeed in Dubbo and the
surrounding area.

Staying on the theme of success, success is certainly what
our Employment Services team achieved in the delivery of
our jobactive contract over the past year. Not only did we
place over 1,600 job seekers into employment, the team
also achieved a three-star rating in our Employment Region
(Central West), and a five-star rating at our Cowra site (the
only site in the Central West Employment Region to reach
the highest possible rating). Well done to the entire team
on your success.

VERTO was announced as the only successful provider to
deliverthe Skills Checkpointfor Older Workers program inthe
Australian Capital Territory, New South Wales and Victoria.
This is a vital program that supports those aged between
45 and 70 who are at risk of becoming unemployed or have
recently been made redundant, to enter training to ensure
they retain their job or are able to gain employment quickly.
This program rounds out VERTQO’s suite of programs well
and enables us to offer wrap-around services to our clients.

Our Community Services team achieved excellent
results working with those who are disadvantaged to
better themselves through Aboriginal and Aboriginal
youth programs. Over 120 young Aboriginal people were
engaged in our Aboriginal Youth Leadership Program in
2018/2019. Similarly, our Tenants’ Advice and Advocacy
Program (TAAP) assisted many residential tenants (over
2,475), preventing many men, women and children from

Some of our Certificate Il Individual Support graduates

WHILE ACHIEVEMENTS ARE TO BE CELEBRATED. THEY WOULD
NOT BE POSSIBLE WITHOUT OUR DEDICATED EMPLOYEES.

facing homelessness. Our TAAP team achieves excellent
outcomes for our clients, and working with our tenancy
clients is extremely rewarding.

| also want to congratulate the Training Services team on
their success over the past year. VERTO achieved industry
certification by the Independent Tertiary Education Council
of Australia (ITECA), a very robust process of certification
to recognise quality providers. VERTO is one of only three
organisations to achieve this certification nationally and it is
a resounding endorsement of our Training Services team’s
hard work. This is simply their crowning achievement, the
other outcomes achieved by the Training Services team this
year are too numerous to list.

While our service delivery areas achieved so many amazing
outcomes this year, it would not have been possible without
the support of our Corporate Services teams. | thank you all
for your dedication to VERTO and your part in our success.
Without your support, none of the listed achievements
would have been possible.
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| would also like to take this opportunity to thank Andrew
Abel, our Board President, and our dedicated Board of
Directors, for their hard work and guidance over the past
year. Similarly, the hard work of our management team is
second to none; thank you for your passion and dedication
to VERTO.

As you can see it has been a really busy but successful year
at VERTO. While achievements are to be celebrated, they
would not be possible without our dedicated employees. We
have many accolades and trophies, but it is our employees
that make VERTO a successful and vibrant organisation.
| think the passion our employees have for positively
changing lives can be summed up best by author, Nikos
Kazantzakis, who said, “in order to succeed, we must first
believe that we can”. Our employees believed we could
succeed, and we did.




VERTO’s Apprenticeship Services program is funded by the
Australian Government’s Department of Employment, SkKills,
Small and Family Business via the Australian Apprenticeship
Support Network. VERTO entered into the most recent
Australian Apprenticeship Support Network procurement
process late in 2018. The Australian Government has
extended the period of the current contract for all providers
until the end of January 2020 and will announce the new
contract holders towards the end of 2019.

The industry continues to go through significant change,
with new incentives such as the Australian Apprentice Wage
Subsidy Scheme that came into effect in January 2019. This
scheme assists employers in regional areas to reengage
apprentices or engage apprentices for the first time. The
second stage of this scheme commenced in July 2019.

The Australian Government also awarded VERTO the contract
to deliver the Skills Checkpoint for Older Workers program
in the Australian Capital Territory, New South Wales, and
Victoria from January 2019. This program supports mature-
aged workers (aged 45 to 70) who are at risk of becoming
unemployed or have recently been made redundant, to

APPRENTICESHIP SERVICES

enter training to ensure they retain their jobs or are able to
gain employment quickly. This program has allowed VERTO
to enter the Victorian market, with co-location spaces in
Bendigo and Melbourne. VERTO is one of two providers
nationally, and we have supported over 400 mature-aged
people via the Skills Checkpoint for Older Workers program
thus far.

2018/2019 saw nearly 9,000 commencements and 10,000
contact visits/phone calls from the Apprenticeship Services
team. We also paid 33,000 claims to employers and
apprentices. Our CareerGate program attracted over 3,500
aspiring apprentices, with an additional 100 from interstate
accessing the program. Close to 400 apprenticeship/pre-
apprenticeship vacancies were received, and we were able
to reverse market apprentices to employers directly. We
continue to provide assistance to apprentices who need help
completing their apprenticeship, with over 2,500 apprentices
assisted with varying support, such as assistance with
training, personal issues that could impact the life of the
apprenticeship, or counselling, e.g., referring apprentices to
Lifeline.

e 7.9 per cent of all apprentices who commenced through VERTO were Indigenous;

e 4.3 per cent of all apprentices who commenced through VERTO identified as having a disability;

e 6.3 per cent of all apprentices who commenced through VERTO were mature aged;

e WPC Group (Group Training Organisation) became a significant key stakeholder for VERTO;

e Scoring 99.75 in our final quality audit for the year - well above state and national benchmarks;

e Regional growth in the Riverina and Central West areas of New South Wales;

e Expanding our team to include a Skills Checkpoint Team Leader and eight Skills Checkpoint

Workforce Development Consultants; and

e Remaining committed to sponsoring and supporting the New South Wales Training Awards

throughout New South Wales and becoming a Gold sponsor for the awards in Sydney in late 2018.

AUSTRALIAN
APPRENTICESHIP

ISO
9001:2015

Career (o)

SUPPORT NETWORK

Quality
Management

An Australian Government Initiative
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TIDE Aboriginal Ranger Cadetship Program

WE ARE LOOKING FORWARD TO AN EXCITING
201912020 FINANCIAL YEAR AHEAD. WHERE
APPRENTICESHIPS PLAY AN EVEN MORE
IMPORTANT ROLE IN VOCATIONAL EDUCATION
AND TRAINING OUTCOMES.

Sarah Box from VERTO and Tracey Robinson from Australian Facilities
Group with apprentice Tyler Drayton.

Maria Meyers representing VERTO at one
of the many career expos we attend.
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VERTO’s Training Services program is funded by the New
South Wales Government’s Training Services NSW division
(via the ACE Community Service Obligation Program,
and Smart and Skilled Program). 2018/2019 was a year
of continual focus on achieving better results for VERTO,
our students and our clients. We continually worked on
operational efficiency, compliance and delivering positive
learning experiences for our clients.

VERTO delivered ACE Community Service Obligation Program
courses to more students than ever before this year, (over
2,270 people). This program supports people experiencing
disadvantage and students in regional areas. It creates
opportunities for them to access pathways into vocational
education and training qualifications that will improve their
skills and employability. We also delivered an increased
number of Smart and Skilled qualifications, helping people
build their skills in high demand industries, ensuring access
to the growth parts of the Australian labour market for our
students and quality candidates for our clients and partners.

Our continued streamlining of operational processes has

TRAINING SERVICES

enabled us to deliver another good overall financial result for
the year. Our team continues its strong focus on quality and
compliance, sothatour students, clients and the communities
we serve can be assured that our offering meets and exceeds
the standards put in place. We continued to maintain our
Australian Skills Quality Authority delegate status this year
and achieved our strongest audit results in many years.

The Training Services team commenced our new online
training platform project in July 2018. Twelve months on, the
results have culminated in a customised learning platform
which offers an online enrolment form that interfaces with
our student management system. We have already tested
the platform through an audit, and it passed with zero non-
compliances. We have over 200 students on the platform
currently, with the goal to have over 500 active students by
December 2019. We will continue to drive this project in the
next financial year, with the goal to have a minimum of 1000
students actively on the platform at any time that can enrol
in every qualification VERTO has on its scope of delivery. This
will improve access to training for many of our regional and
remote students.

e We trained over 3,530 students last year - an increase of 10 per cent on the previous financial year;

e 98 per cent of all students are undertaking accredited training; and

e VERTO’s overall completion rate for training in the 2018/2019 year remained high with an average of 88

per cent across all programs (well above the national average of 56.7 per cent).

Similarly, the overall satisfaction rate for training from both
students and employers was 89 per cent, an increase of
over five per cent year on year. Students and clients rated
our training quality as 85 per cent in 2017/2018; this has
increased to 92 per cent in 2018/2019. The considerable

IS0

9001:2015
Quality
Management

increase in both of these key areas reflects the Training
Services team’s commitment to ensuring we provide a
stronger program of engagement with our students, clients,
employers and communities.

&y iteca

Independent Tertiary Education
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Some of our Practical Skills for Work attendees

OUR STUDENT DEMOGRAPHIC SHIFTED IN
THE LAST YEAR. WITH THE RESULTS BELOW
INDICATING THE IMPACT WE HAD IN THE
COMMUNITIES WE OPERATE IN.

90 per cent of total training was delivered to
regional and remote regions of New South Wales;

71 per cent of students were unemployed,
underemployed or seeking additional work hours;

55 per cent of students studying a full
qualification were in receipt of a government
benefit;

56 per cent of students were female;

16.5 per cent of students identified as having a
disability;

9.5 per cent of students were Aboriginal or Torres
Strait Islander;

30.5 per cent of students were mature aged;

We assisted approximately 200 job seekers into
employment; and

We enrolled approximately 370 students into a
traineeship to support their learning on the job.

Training Services looks forward to continuing to extend our

The Independent Tertiary Education Council of Australia
(ITECA, previously known as ACPET) is the peak body
for vocational training, which provides an Industry
Certification Program (AICP). This is an independent
360° peer review process, established to provide
members with the opportunity to be recognised for their
student-centric educational quality, ethical practices
and behaviours, continuous improvement culture and
professional student services. The program goes far
beyond regulatory outcomes and measures.

ITECA Industry Certified Members go through an
independent peer review, providing supporting
information to back up their claims that they are fit
for purpose as an educational organisation, which is
validated by students, graduates, employers, employees
and business partners.

ITECA Industry Certified Members are endorsed by
their industry peers as being:

Highly ethical in educational governance practices
and behaviours;

Quality educational providers and leaders in their
technical field;

An employer of choice by professional teachers
and assessors;

Preferred by employers as a workforce
development strategy to meet their ongoing skilling
requirements; and

The choice by students for quality education and
industry linkages.

e
e —
————
—
_—
—
—

Council Ausrali footprint across Australia in 2019/2020, as we deliver a range
of accredited and non-accredited training programs that
support and positively impact our students, clients, employers
and industries to help our communities thrive.

NATIONALLY RECOGNISED

TRAINING VERTO was the second Registered Training Organisation

nationally to achieve this certification and is one of only
three organisations to be accredited to this standard.
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COMMUNITY SERVICES

Our Aboriginal Youth Leadership Program is funded by the Indigenous Advancement Strategy through the Australian
Government’s Department of Prime Minister and Cabinet. This funding traditionally supported students from Canobolas
Rural Technology High School and Glenroi Heights Public School. This year saw the expansion of the program from
part time to full time, and into Bowen Primary School and Bathurst High School from financial support received from
local schools and the New South Wales Department of Education.

The Aboriginal Youth Leadership Program works with over 120 Aboriginal students aged 11 to 15 years of age to
discover self-identity, connect to Aboriginal elders and community leaders, empowers students to become leaders in
their own community through cultural healing, and helps to explore post-school options.

Aboriginal dancers during Naidoc celebrations

e Through the acquisition of a bus, VERTO was able to take students on a four-day camp to Condobolin to participate
in the annual colour run, mud run and obstacle course. Students had to demonstrate a commitment to their studies
as well as continued participation in schooling before being invited to attend. The camp taught students social skills,
resilience, leadership, problem solving and respect for the land and their peers.

e Mary Croaker, VERTO’s Indigenous Advancement Strategy Coordinator, worked closely with community leaders this
year to develop the first boys dance group. The boys proudly represent themselves, their community and their culture
through traditional dance, and have participated in NAIDOC Week celebrations, Aboriginal Education Consultative
Group events and Reconciliation Week celebrations. This group acts as a role model for other males in the Orange
community.

e Mary Croaker also partnered with the Canobolas Rural Technology High School Captain, Callan Naden, a young
Aboriginal man, to promote the message that all students need to take responsibility for their own behaviour and
look after school property and each other. He spoke to each year during a school assembly to spread the message
that the school is no place for violence, and asked students to join him in making it a better place. VERTO handed
out wrist bands to students as a reminder of Callan’s message and supported the school to reduce the number of
incidents they had.

150
9001:2015

Quality
Management
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isability Coordination Officer Program

NATIONAL DISABILITY
COORDINATION OFFICER PROGRAM

The National Disability Coordination Officer Program is
funded by the Australian Government’s Department of
Education. The objective of the program is to support
people with disability into tertiary education and
subsequent employment. VERTO hosts the largest region
in New South Wales, supporting people from Bathurst to
Bourke, across to Broken Hill, and back to Lake Cargelligo
(and all towns in between).

Other highlights for the year include our continued relationship with Orange Aboriginal Medical Centre, and teaching
students about the importance of health. This is done through contributions to the online platform, named ‘Storylines’,
for students to share their stories with other communities.

This year, VERTO'’s National Disability Coordination Officer,
Audrey Housbey, participated in over 20 community and

The Tenants’ Advice and Advocacy Program is funded
by Fair Trading NSW. This year, VERTO has assisted over
2,475 tenants with tenancy-related matters. The team has
represented over 650 tenants at the New South Wales Civil
and Administrative Tribunal. In 2018/2019, we have seen
an increase in the complexity of tenancy matters, spending
over 7,600 hours on tenancy issues. The team attended over
65 community engagement events to promote the service to
tenants and inform them of their rights and responsibilities.

February 2019 saw new Tenancy and Domestic Violence
reforms introduced by the New South Wales Government.
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These changes help victims of domestic violence leave the
property where the violence has occurred and reduce costs
associated with any damage caused by the perpetrator. Since
these reforms, VERTO has, on more than one occasion, been
able to assist victims of domestic violence to vacate their
premises without incurring financial costs due to damage
caused by the perpetrator.

Many of the people assisted by our Tenants’ Advice and
Advocacy Program are among the most vulnerable people in
our community, including the elderly, young single mothers,
and people with disability.

industry events, providing information about how the
program creates pathways for young people living with
disability to pursue post-school educational opportunities.
Audrey joined the Australian Tertiary Education on
Disability committee that is the peak body for National
Disability Coordination Officers and universities; the
ENABLE page advisory group that targets people with
disability that are hard to reach geographically; and the
Advisory Group for Sport NSW, with the aim of inclusion for
all people with disability. Through Audrey’s participation
in these forums we are able to have greater reach and
impact in the disability sector.
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Celebrating Down Syndrome Awareness Day




EMPLOYMENT SERVICES

The past year has been one of growth and achievement in Employment Services. In addition to the existing programs
of Disability Employment Services, jobactive and New Careers for Aboriginal People, the Employment Services portfolio
has grown to include the ParentsNext and Career Transition Assistance programs. Through all five programs, VERTO
has assisted over 4,500 individuals across our footprint of the Central West, Mid North Coast and North Coast regions

of New South Wales.

jobactive is funded by the Australian Government’s
Department of Employment, Skills, Small and Family
Business. Our Central West jobactive team has enjoyed
significant success, with the consistent achievement of
budget targets translating into the realisation of a three-
star rating at a contract level. This rating is provided by
the Australian Government’s Department of Employment,
Skills, Small and Family Business and is a publicly
available evaluation of the performance of all jobactive
providers across the country. Achieving a three-star rating
unequivocally positions VERTO as the highest performing
jobactive provider in the Central West Employment Region.

VERTO'’s Cowra team received the honour of five stars
and is the only site across all jobactive providers within
the Central West Employment Region to achieve the
highest possible rating. Throughout the year, we had
eight of thirteen sites improve by one or more stars,
with no site losing a star. One hundred per cent of sites
increased their star percentile positioning. All staff worked
incredibly hard to achieve this result, and | would like to
take this opportunity to thank everyone for their efforts
and congratulate all on their achievements.

In February 2019, we hosted senior members from the
Department of Employment, Skills, Small and Family
Business and Minister’s Office in our Cowra site. Eight
of our job seekers also attended and provided their views
and feedback to inform the future design of employment

I1SO
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services. Peta Childs, Annie Crasti, Ron Maxwell and |
were invited to discuss the same matters and provide
our vision of a new and improved framework. This was a
fantastic opportunity for VERTO.

Several months ago, we learned that the current jobactive
contract would be extended for two years through to 30
June 2022. During this time, a new service delivery model
for providing employment services will be trialled on the
Mid North Coast of New South Wales (and in Adelaide,
South Australia). The new model will move the most
work-ready and digitally-literate job seekers onto a digital
servicing platform, and there will be three main services:
Digital First, Digital Plus, and Enhanced Services. The first
two will be online services managed by the Department,
and the third service will be the space that providers, like
VERTO, will operate in.

Finally, our jobactive team provided our job seekers with
more than 1,600 employment commencements, with
44 per cent of these job placements brokered directly
by our team. This demonstrates we are fulfilling our
purpose to actively assist some of the most disadvantaged
individuals in our communities into work. Employment is
widely understood to be critical in achieving positive and
sustainable life outcomes, and it is both pleasing and
important to know we are supporting these results for our
most valued stakeholder - the job seeker.

9001:2015 Disability ~ [ [
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AN AUSTRALIAN GLVERNMENT NITIATIVE
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VERTO is contracted by the Australian Government’s
Departmentof Social Servicestodeliver Disability Employment
Services. In 2018/2019, we expanded our Disability
Employment Services footprint to include sites across the
Mid North Coast and Lachlan areas of New South Wales,
in addition to our existing Central West Employment Service
Areas. This saw our Disability Employment Services program
delivery almost double, by way of locations from which we
offer this service. Being year one of a new contract in which
we were opening new sites and training new employees was
not without challenges. However, it was pleasing to note a
smooth implementation and, through the productive work of
all involved, we met milestone after milestone and finished
the year on target and on budget.

The reformed Disability Employment Services model, which
commenced on 1 July 2018, was designed to meet key
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The Cowra jobactive team

national objectives, of which improved choice and control
for participants was central. National data received from
Disability Employment Australia indicates that these goals
are being realised, with volunteers as a proportion of the
caseload rising from 19 to 23 per cent, direct registrations
increasing by over 100 per cent per month, and 3,000
more referrals per month into the program. Furthermore,
job seekers are actively utilising greater participant choice
and transferring providers, and interestingly, this is occurring
outside of Employment Service Area boundaries. Already
in this contract, we have commenced almost 60 per cent
of our participating job seekers (over 270 people) into
employment or accredited education; which is a fantastic
start and testament to our commitment to assisting people
with a disability, injury or health condition to prepare for, find
and keep a job.




Following the Australian Government’s Department of
Employment, Skills, Small and Family Business trial of
ParentsNext, the program was rolled out nationally on 1 July
2018. VERTO was contracted by the Department to deliver
this program in the Central West and North Coast regions of
New South Wales, as well as two sites (Dubbo and Wellington)
within the Orana and Far West Employment Region.

The program’s intent is to assist parents on a parenting
payment with children under the age of six, to plan and
prepare for future study or employment. The overarching
aim is to enable parents to successfully embark upon
employment by the time their youngest child goes to school.
The parents who are engaged in ParentsNext through VERTO
have been largely appreciative of the opportunity to spend

The Cowra Work Control crew

The New Careers for Aboriginal People program is funded by
the New South Wales Government’s Training Services NSW
division. VERTO delivers the program in the Mid-Western
Region of New South Wales. VERTO welcomed Desi Doolan
in October 2018, who commenced as the new Aboriginal
Employment Advisor. In this time, Desi has been an active
presence across the Mid-Western Region and has generated
an increase in referrals to the program, with more than 230
Aboriginal participants currently being assisted to achieve
their employment and education goals.
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time discussing and planning for their own future through
the program, given their primary focus has largely been their
children, often for a significant period of time.

This type of feedback is indicative of the majority of our
participants’ experience with VERTO'’s ParentsNext program,
with 82 per cent of surveyed participants reporting satisfaction
with the service they have received (78 per cent stated
they were either extremely or very satisfied). Our caseload
numbers, particularly on the North Coast, surpassed initial
expectations and we increased our resourcing where needed
in order to meet this demand. This resulted in an additional
three staff being appointed on the North Coast within the
first year.

\

Kerrie is one of our success stories

VERTO's New Careers for Aboriginal People’s Advisory
Committee was formed in 2018/2019. The committee actively
contributes to the direction and objectives of the program.
The committee is represented by eight local Aboriginal
leaders, employers and community support workers and has
provided valuable feedback in relation to the operation of the
program to date.

Troy Reid and Nick Murray from Central West Lucerne

VERTO was contracted by the Australian Government’s
Department of Employment, Skills, Small and Family
Business to deliver the Career Transition Assistance
program as a pilot in the Central West of New South Wales
in 2018/2019. The program has been designed to assist
jobactive job seekers aged 50 or older to be competitive
in the job market, increase awareness of labour market
changes, and translate their transferrable skills to meet the
requirements of potential employers.

To this end, VERTO assisted over 220 job seekers through
this program in 2018/2019, with employment outcomes after
undertaking Career Transition Assistance as high as 47 per
cent. Career Transition Assistance participants were highly
complimentary of the program, with surveyed participants
stating:

Career
Transition
Assistance

AN AUSTRALIAN GOVERNMENT INITIATIVE
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“I loved the course, it gave me more confidence in
searching for a job being over 50 years of age. | also was
very happy how | have been treated with VERTO most
respectful and with dignity. Coming here was a highlight
for me each week. Thank you!”;

“The course has improved my knowledge of what is
expected with applying for jobs and what is expected
of me throughout the jobs search process a great deal”;
and

“Very helpful and gave me the confidence | needed to
get back into the workforce.”

From 1 July 2018, the national rollout of the Career Transition

Assistance program will occur. As part of this, the eligibility
age lower limit will decrease from 50 years of age to 45 years.

-
< ParentsNext
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VERTO

SKILL TO TRANSFORM

MANAGEMENT TEAM

CHIEF EXECUTIVE

OFFICER
CHIEF FINANCIAL GENERAL
OFFICER MANAGER
COMMUNITY SERVICES EMPLOYMENT HUMAN RESOURCES
MANAGER SERVICES MANAGER MANAGER

TRAINING SERVICES
MANAGER
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COMPLIANCE
MANAGER
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VERTO

SKILL TO TRANSFORM

EMPLOYEE AWARDS

SERVICE AWARDS
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Biggest Morning Tea celebrations The management team

The Bathurst DES team Down Syndrome Awareness Day

Excellence in Cross Service Support

Excellence in Innovation Sharna Banks 20 Years Catherine Spark 13 Years
Excellence in Leadership Suzanne Brown 19 Years Peter Styles 13 Years
Excellence in Teaching, Training &/or Assessing (Gary Rod Maughan 18 Years Rhonda Zeeno 13 Years
Lowe Memorial Award) Christina Maybin 17 Years Diana Mudford 13 Years
Excellence in Team Performance Ruth Satmari 16 Years Jon Ulbricht 12 Years
Graham Draffin Memorial Scholarship Erin Boole 15 Years Alison Woodward 11 Years
Service Star (Australian Apprenticeship Support Network) Dominique Burke 13 Years Angus Randall 11 Years
Service Star (Community Support and Disability Services) Anne Ford 13 Years Monique Elliott 11 Years
Service Star (Training Services) Heather Gray 13 Years John Mclvor 10 Years
Service Star (Employment Services) Jason Reed 13 Years Kym Robinson 10 Years

Service Star (Corporate Services)
2018 VERTO Employee of the Year
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VERTO is a charity registered with the
Australian Charities and Not-for-profits
Commission with a public benevolent
institution subtype.

227 Howick Street 1300 4 VERTO ;=
PO Box 1481

Bathurst NSW 2795
ABN: 34 145 498 571 verto.org.au

T o

info@verto.org.au




