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OUR GUIDING PRINCIPLES

INTEGRITY

We follow through on our commitments and do what we 
say we will do. Our customers and clients can rely on us to 
be trustworthy, honest and to hold true to our mission and 
guiding principles, which shape all that we do.

SUSTAINABILITY

We are committed to achieving our vision, delivering on 
our mission, and adhering to our guiding principles so 
that we can serve our customers and clients for the long 
term. We are committed to working in partnership with our 
customers and clients to create a sustainable future for 
them also.

INSPIRATION

We will inspire our employees, our customers and clients 
by living our vision and mission, and by being role models 
who lead and advocate on their behalf.

OUR VISION

Our vision is to reduce the disadvantages often associated 
with unemployment. We will achieve this by being an 
industry leader, key in�uencer and trusted voice for the 
employment and education sectors.

OUR MISSION

Our mission is to assist people in need, positively 
transforming the lives of individuals, families and 
communities.

OUR HISTORY, VISION AND MISSION

VERTO is a not-for-pro�t organisation and charity registered with the Australian Charities and Not-for-pro�ts Commission 
(ACNC) under a Public Benevolent Institution (PBI) subtype, which began in 1983 as a Community College in country 
NSW. From the outset, our mission has been to empower people to achieve better education and employment outcomes. 

This mission is re�ected in our early programs, such as Helping Early School Leavers (1989), and Rural Education 
Access for Women (1991). By 1998, VERTO was providing Employment Services as part of Job Network, including 
specialist services for customers with disability - the Job Network program. 

In 2003, VERTO was awarded the New Careers for Aboriginal People contract, and we have been delivering this service 
for 17 consecutive years.

AT VERTO, OUR PRINCIPLES 

GUIDE OUR WORK, 

BEHAVIOURS AND DECISION 

MAKING.
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OUR SERVICES

VERTO offers a variety of services, many of which are 

subject to eligibility requirements and are targeted towards 

people in need and experiencing disadvantage – including 

people who are on a low income, are experiencing poverty, 

are long-term unemployed, are at risk, have a disability, 

are in regional or remote  communities and are Indigenous.

Vocational training, since 1983

VERTO delivers vocational training under the NSW 

Government’s Smart and Skilled program. We are 

also a provider of the NSW Government’s Community 

Service Obligation training program. We offer over 30 

full quali�cations in skills shortage areas such as food 

processing, hospitality and warehousing. We also offer 

training that improves employability, such as courses in 

literacy, numeracy and computer skills.

Disability Employment Services, 

since 1993

This program provides specialist support to people with 

disability to assist in achieving their education and 

employment goals.

Tenants’ Advice and Advocacy 

Program, since 1997

This NSW government-funded service provides expert 

advice to residential tenants in danger of losing their rental 

property. It includes free representation and advocacy at 

NSW Civil and Administrative Tribunal hearings.

jobactive, since 1998

jobactive is the Australian Government’s program to get 

more Australians into work by connecting job seekers with 

work experience and job opportunities.

The Australian Apprenticeship 

Support Network, since 2003

This service provides free apprenticeship support to 

employers to attract, train and retain apprentices and 

trainees, and promotes vocational education pathways to 

school leavers and job seekers. Taryn, Ailish and Natalie from the Central West Training Services team. 

National Disability Coordination 

OffIcer Program, since 2008

This program works strategically to assist people with 

disability to access and participate in tertiary education 

and subsequent employment.

ParentsNext, since 2018

This program helps parents with children under six to plan 

and prepare for future study or employment.

Career Transition Assistance, 

since 2018

A specialist course for job seekers over the age of 50, this 

program offers specialised job search and digital literacy 

training.

Skills Checkpoint for Older 

Workers, since 2019

This assessment, career advice and training service helps 

ensure that Australians aged 45 and over, who need help 

to stay employed or get back into the workforce, have the 

targeted support they need.
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Aboriginal Youth Leadership 
Program

VERTO’s Aboriginal Youth Leadership Program is 

funded by the National Indigenous Australians 

Agency. VERTO currently runs the program in 

Central Western NSW in three schools (Canobolas 

Rural Technology High School, Bowen Primary 

School and Glenroi Heights Public School). Our 

Aboriginal Youth Leadership Program works 

with local schools and communities to improve 

educational outcomes for Aboriginal students.

New Careers for Aboriginal 
People (NCAP)

The New Careers for Aboriginal People program is 

funded by the NSW Government through Training 

Services NSW. The program is aimed at helping 

increase the participation of Aboriginal people in 

the labour market. The program helps by identifying, 

creating and supporting opportunities across 

training, education and employment.

Dedicated NCAP of�cers support Aboriginal job 

seekers to set and achieve their employment goals 

with support across career planning, resume writing, 

job application assistance, interview techniques, 

and referrals to training and employment 

opportunities.

Our services also provide access to an Aboriginal 

Employment Advisor who is in touch with local 

community needs as well as employers, business 

groups, apprenticeship services and training and job 

service providers to help connect Aboriginal people 

to opportunities.

VERTO’s NCAP services are available across the 

Mid-Western Region of NSW including Forbes, 

Orange, Parkes and surrounds.

Mary Croaker delivers the Aboriginal Youth Leadership Program in the Central West.

Our Aboriginal 

Youth Leadership 

Program works 

with local schools 

and communities to 

improve educational 

outcomes for 

Aboriginal students.
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President’s report
ANDREW ABEL

Earlier this year, Prime Minister Scott Morrison remarked 
“2020 will be a year like no other”. And so it is turning out 
to be. 

For many Australians, certainly for the individuals and 
communities VERTO serves, the challenges began earlier. 
Through the last 12 months we have experienced one of 
the most debilitating droughts on record, the devastation of 
bush�res and, for some regions, the �oods which followed. 
This brought many communities to their knees, and then the 
pandemic hit.

The implications of these disasters are only beginning to 
become clear. It seems unavoidable that Australia will see 
an economic downturn, an increase in the jobless rate and 
hardship like few of us have ever experienced. 

In response, the Federal and State Governments are investing 
heavily in stimulating the economy, getting people back into 
work and skilling people for the challenges which lie ahead. 
We are likely to see shifts in the composition of our economy, 
with a far greater emphasis on localised manufacturing, 
lessening our reliance on other nations. 

In this regard, organisations like VERTO will be the ‘tip of the 
spear’ in the government’s �ght back to economic prosperity. 
We are well positioned to help a signi�cant number of people 
in need through the dif�cult times and though we have 
experienced a turbulent year, we �nish the year in a stronger 
�nancial position, with greater capacity and capability than 
when we began.

So much of this success we owe to our dedicated team, who 
have done an extraordinary job throughout the year. Whilst 
I typically avoid singling out any one of our teams, I would 
like to acknowledge our IT team, led by John McIvor. Their 
tireless efforts enabled VERTO to continue to operate at full 
capacity through the period of pandemic restrictions, at a 
time when the majority of our staff were working remotely. 
This critical pivot to a virtual operating environment allowed 
us to continue to deliver vital services to our clients.

I would also like to congratulate Alyssa Bennett on her 
appointment as Chief Operating Of�cer, a strategically critical 
position in our senior executive team.

VERTO, as a Public Benevolent Institution (PBI), increasingly 
sees itself as a ‘for impact’ organisation and recognises now 
is the time to step up and play a bigger game.

In February 2020, the Board of Directors and senior 
management came together to develop our strategic plan 
for the three years ahead. It was rewarding to realise an 
extraordinary sense of common purpose and alignment 
between the Board and executive team in terms of the 
strategic direction of the organisation.

Our four strategic pillars remain: expansion, development, 
acquisition and enhancement. Strategies in each of these 
areas were identi�ed and are now actively being pursued. 

A key shift for VERTO’s leadership coming out of the strategic 
planning exercise was the decision to move beyond only 
being a provider of services to people in need, to become 
a provider with in�uence in guiding the development of 
policies to best meet the needs of our clients.

Recognising the wonderful work our people do is part of 
the transformative work VERTO performs, and so every two 
years VERTO brings together all of our team for the VERTO 
employee conference. This is a tremendous opportunity 
for staff to strengthen relationships, gain new skills, and be 
inspired.

VERTO INCREASINGLY 
SEES ITSELF AS 
A ‘FOR IMPACT’ 

ORGANISATION AND 
RECOGNISES NOW IS 
THE TIME TO STEP UP 
AND PLAY A BIGGER 

GAME.
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ANDREW ABEL

This year I was delighted to attend the employee awards 
evening during the 2019 conference to celebrate the many 
achievements of our committed and talented team. I extend 
my congratulations, and that of the Board, to all those who 
were nominated for, or received awards, in particular Annie 
Crasti, who was awarded 2019 VERTO Employee of the 
Year.

As part of its benevolent mission, VERTO supports many 
worthwhile charitable causes each year. In 2019, VERTO 
was a major sponsor of the C3 Cyclists Country to Coast 
charity ride. I had the pleasure of riding with the team and 
seeing �rst-hand the impact of VERTO’s support in helping 
the team raise more than $48,000. The funds raised 
provisioned children’s wards in four hospitals in our region 
with life-saving medical equipment, through the Humpty 
Dumpty Foundation. Hospitals supported were Tamworth 
Rural Referral Hospital, Maitland Hospital, John Hunter 
Children’s Hospital and Bathurst Base Hospital.

In closing, I would like to thank those who are responsible 
for making VERTO the impactful organisation that it is.

Firstly, let me acknowledge my fellow directors for their 
signi�cant contribution to the success of VERTO. The wealth 
of knowledge, diversity and experience brought to the table 
in the discharge of their duties is one of the reasons VERTO 
now �nds itself in the strong position it does. 

As we execute on our strategic plan, more is being asked 
ANDREW ABEL

Andrew Abel (left) and Ron Maxwell present Annie with the 2019 VERTO Employee of the Year award.

of our Board and I would like to take this opportunity to thank 
them for their service and commitment to the success of 
VERTO.  My thanks to fellow directors, Larry Anderson (Vice 
President), David Weekes (Treasurer), Therese Jones (Chair 
Governance) David Pennells (Company Secretary), Sue Graves 
and Andrew Boog.

I would also like to thank and congratulate our executive team 
for their leadership, hard work, commitment to our mission, 
carriage of the strategic plan and, most importantly, how they 
have risen to meet the extraordinary challenges in this highly 
disrupted environment we now �nd ourselves in. In particular, 
please let me acknowledge and thank Ron Maxwell (Chief 
Executive Of�cer) for the way he has led the management team 
throughout this past year and for his support of the Board.

Finally, thank you to each member of this extraordinary VERTO 
team who apply themselves every day to the transformational 
outcomes we achieve for our clients. What you achieve for 
your clients is life changing, dare I say transformational, and 
as we move into a period of great economic uncertainty, you 
will be even more critical and important.
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Chief ExEcutive ofFicer’s report

RON MAXWELL

It gives me great pleasure to present to you the 2019-2020 
VERTO Annual Report.

Recently I was driving over the Anzac Bridge in Sydney 
re�ecting on the past 12 months. As I did, my favourite 
Powder�nger song came on, Sail the Wildest Stretch. Well I 
can say without a doubt over the past year we certainly did 
‘Sail the Wildest Stretch’ and de�nitely felt the force of the 
waves. 

The past 12 months have been like no other that I can 
recall in my CEO career. We have endured one of the worst 
droughts on record, devastating bush �res which went for 
the entire summer season, then the rains came resulting 
in �oods. Just when we thought things were returning to 
normal, the COVID-19 pandemic hit which threw the entire 
world into disarray. 

These catastrophic events have caused much stress and 
tragedy for many people, communities, businesses and 
organisations. From a business perspective, thanks to 
our proactive leadership team and a wonderfully �exible 
workforce, VERTO has successfully withstood these dif�cult 
times.

As the leader of VERTO, I have been continually amazed 
and inspired by the dedication our staff have demonstrated 
on a daily basis. The fact that our staff have had to adapt to 
dif�cult and unique working conditions, including working 
remotely or from home, and have done so with aplomb, has 
ensured another successful year for the organisation.

At the start of the pandemic, I had a goal of retaining our 
entire workforce. Thanks to the resilience, endurance and 
dedication our staff have shown over the past few months, 

• VERTO of�cially launched our Innovate 
Reconciliation Action Plan (RAP), fully endorsed by 
Reconciliation Australia, in June 2019;

• VERTO established new of�ces in Wollongong, 
Broken Hill and Bega, after we were one of only 
seven providers nationally to successfully apply 
for an Australian Apprenticeship Support Network 
(AASN) commonwealth contract in NSW;

• In April 2020, VERTO launched our new 
CareerGate website, an online tool designed to 
help people �nd the right apprenticeship option 
based on a series of assessments around skills and 
future career plans;

• In January 2020, VERTO donated $10,000 to the 
Australian Red Cross and NSW Rural Fire Service 
as part of their bush�re relief campaigns;

• VERTO signed a MOU with National Seniors 
Australia in September 2019, to promote the 
Skills Checkpoint for Older Workers Program in the 
ACT, NSW and Victoria; 

• VERTO became a silver sponsor of Tradeswomen 
Australia in August 2019. We also signed one of 
Australia’s top race car drivers, Emily Duggan, as 
our �rst brand ambassador in March 2020; 

• VERTO’s Aboriginal Youth Leadership Program 

continued to provide life-changing mentoring 
programs to vulnerable students at three schools in 
Orange throughout the entire last �nancial year;

• VERTO received outstanding results at a contract 
level for jobactive with an average 4 Star rating, 
above the national average of 3 Stars throughout 
the last �nancial year. This included three 5 Star 
sites (Cowra, Mudgee, Lithgow);

• For the �rst time ever, in June 2020, the Lachlan 
region was classed as a 5 Star Employment 
Service Area site in our Disability Employment 
Services contract;

• Employment Services assisted more than 4,500 
individuals with their employment needs in the 
2019-20 �nancial year, and a further 2,100 
employers;

• In the 2019-20 �nancial year, VERTO assisted 
more than 2,800 disadvantaged people with 
tenancy matters, including more than 1,700 new 
clients;

• Training Services launched its online training 
platform in July 2018, offering 11 different 
courses online. Pleasingly, the �rst �nancial year 
2019-2020 target of training 1,000 students has 
well and truly been exceeded.

From a personal perspective, highlights from the past 12 months include:
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RON MAXWELL

I am delighted to report that we have kept our workforce 
intact – a real testament to our talented team.

I expect this hard work to pay off over the next 12 months, 
with many unknowns to come. One thing is for sure, all 
the years of driving the ‘simplicity philosophy’ has freed 
the organisation to adapt quickly to provide a range of 
viable and �exible options for our students. This will bene�t 
those living with disadvantage, and our local communities, 
ensuring we remain strongly placed to be a crucial 
contributor to helping get the Australian workforce back on 
track.

Providing genuine and life-changing opportunities is 
something we pride ourselves on at VERTO, and I am proud 
that members of our leadership team will share some of 
these outcomes with you throughout this report.

As you will see, our service delivery teams have achieved 
some outstanding results in the past �nancial year. They 
have been ably supported by the Corporate Services 
team, who continue to play a pivotal role in our ongoing 
success and must be congratulated and thanked for their 
contributions. 

THE PASSION OUR STAFF HAVE FOR CHANGING AND IMPROVING 
THE LIVES OF OUR CLIENTS IS INSPIRING.

Ron Maxwell and Emily Duggan, one of Australia’s leading female 
race car drivers and VERTO’s �rst Brand Ambassador. 

I would like to say thank you to our hard-working Board of 
Directors and Board President Mr Andrew Abel for their 
support and guidance throughout the year. Similarly, 
our management team has demonstrated outstanding 
leadership during an extremely dif�cult period. Nothing 
could have been achieved if not for our dedicated staff, 
thank you. 

The passion our staff have for changing and improving 
the lives of our clients is inspiring. I �nish this report the 
same way I did last year as the quote is very relevant. 
Author Nikos Kazantzakis wrote, “in order to succeed, 
we must �rst believe that we can”. Our staff believed we 
could, and they were right.
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CHIEF OPERATING OFFICER’s REPORT

ALYSSA BENNETT

In recent months, VERTO’s Employment Services programs 
have been subjected to a continuation of contingency 
arrangements as a result of COVID-19 (initially implemented 
as a result of bush�res and then �oods). Further to this, 
government support packages, including the Coronavirus 
Supplement (which effectively doubled the JobSeeker 
payment) and the introduction of JobKeeper, have posed 
challenges in incentivising job seekers across all VERTO’s 
Employment Services programs into vacancies and subsequent 
employment opportunities.

During this period of COVID-19 disruption, VERTO has 
experienced substantial caseload growth; job seeker numbers 
increased by approximately 40% up to the end of June 2020, 
with numbers expected to increase further.

This is indicative of the prediction that the unemployment rate 

will double and reach (and possibly exceed) 10%, and 
thus there is also the possibility that across the latter half 
of 2020, job seeker caseloads may also double. 

Whilst this is a sign of major economic distress within 
our communities, VERTO’s employment services will be 
critical in providing assistance to unemployed people to 
regain employment that may have been lost as a result of 
this pandemic, and form part of the economic recovery 
efforts in doing so.

In response to COVID-19, the government and its relevant 
departments (including the Department of Education, 
Skills and Employment and the Department of Social 
Services) proactively sought feedback from industry and 
consequently implemented temporary measures such as 
advanced service fees, extended permissible breaks and 

This has included:

• An average of 4 Stars at a contract level for jobactive, including three 5 Star sites in challenging labour 
markets;

• 5 Star sites and Employment Service Areas (ESAs) in our Disability Employment Services (DES) contract;

• A renewed focus on cross-sector collaboration between Employment Services and Training Services;

• Unparalleled client training numbers;

• Launch of VERTO’s inaugural Reconciliation Action Plan (RAP).

SignifIcant and successful operating projects included:

• The introduction and implementation of the JobReady system to streamline Employment Services’ 
processes, enable scalability, and enhance business intelligence and data gathering capability; 

• The relocation of our Forbes Of�ce; 

• The continuous improvement of our online training platform within Training Services;

• Active contribution to the Department of Social Service’s independently commissioned review of Disability 
Employment Services; 

• The successful undertaking and conclusion of our QAF and ISO audits. Pleasingly, feedback from the 
latter indicates VERTO exempli�es best practice policy and procedure which is well supported by our 
systems and documentation.

VERTO has demonstrated signiFIcant resilience and performed 

to an exceptional level despite the challenges of the last year.
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ALYSSA BENNETT

changes to jobactive payment rates, which were welcomed 
by VERTO and the industry at large.

It would be remiss of me not to mention Annie Crasti, 
VERTO’s Cowra Team Leader, who won the 2019 National 
Employment Services Association (NESA) Consultant of the 
Year Award. 

This award was presented at the annual NESA Gala Awards, 
and is each year the most prestigious award on offer. This 
was a remarkable achievement and congratulations must 
be extended to Annie for her industry leading efforts in 
becoming a national award winner. 

Annie also won VERTO’s Employee of the Year Award, 
testament to her successes in maintaining a 5 Star site 
across the most quarters of any VERTO site within the 
jobactive contract.

VERTO’s employment services will be critical in providing 
assistance to unemployed people to regain employment 
that may have been lost as a result of this pandemic.

Alyssa and Peta celebrate the ongoing success of VERTO’s jobactive team.

Finally, I would like to thank the staff of VERTO. It is 
both motivating and heartening to work with such well-
intentioned, hardworking and high performing people. 
The value we offer to our most important stakeholders, our 
clients,  is directly reliant upon our staff ful�lling the mission, 
vision and purpose of VERTO. I commend all staff on their 
results, commitment and attitude to delivering a service to 
our clients which transforms lives and communities.
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APPRENTICESHIP SERVICES

JASON FOSTER
GENERAL MANAGER, APPRENTICESHIPS AND NEW BUSINESS

VERTO’s Apprenticeship Services program is funded by the 
Australian Government’s Department of Education, Skills 
and Employment via the Australian Apprenticeship Support 
Network.

In late 2019, VERTO was  noti�ed that  we had been successful 
in procuring an Australian Apprenticeship Support Network 
(AASN) Commonwealth contract in NSW – one of only seven 
providers nationally.  

As part of this process, VERTO  tendered as a sole provider 
with no subcontractor, therefore regions that had been 
serviced by Hunter Valley Training Company (HVTC), 
including New England, Illawarra South Coast and Upper 
Hunter, transferred to VERTO.  

To prepare for the changes from Contract Six to Contract 
Seven  commencing in February 2020, VERTO prepared for 
the growth of this service with recruitment of a new Regional 
Manager, Community Engagement Consultants (inclusive 
of an Aboriginal Community Engagement Consultant based 
in Broken Hill), Administration Assistants and Vocational 
Advisors.  

As part of the process, most of HVTC’s AASN staff were 
welcomed on board with VERTO, and HVTC remain an 
important stakeholder.

New of�ces have been established in Wollongong and Broken 
Hill, with Wollongong  becoming VERTO’s third largest AASN 
of�ce.  

This �nancial year, AASN saw more than 8,000 
commencements and more than 8,500 contacts for 
apprentices and employers.  We paid more than 35,000 
claims, inclusive of the Supporting Apprentices Subsidy 
which assisted small business during the dif�cult COVID-19 
pandemic.  

Skills Checkpoint has been well established in NSW, ACT 
and Victoria and has gone from strength to strength, 
continuously improving our processes to meet the demands 
of the program.

Skills Checkpoint assisted more than 2,000 mature aged 
people with career choices and paid more than 1,400 
training claims.

Broken Hill Aboriginal Community Engagement Consultant Corinna.
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Chief Executive Of�cer Ron Maxwell, VERTO AASN employees and female tradespeople 
launch VERTO’s Tradeswomen Australia partnership.

• Master Builders Association (Newcastle) 
Group Training Organisation coming 
on board with VERTO with all their 
apprentices;

• Scoring 100% in our last Quality Audit - 
securing the best result that VERTO has 
ever achieved;

• Obtaining large stakeholders for Skills 
Checkpoint, such as Holden and Flight 
Centre;

• Increasing our staf�ng levels across 
NSW and signi�cantly expanding our 
footprint.

OTHER SIGNIFICANT 

ACHIEVEMENTS FOR 

2019/20 INCLUDE:AASN and Skills 

Checkpoint will be at 

the forefront to assist 

our local economies, 

helping improve 

communities through the 

vocational education 

system as well as 

providing career advice 

for people from the age 

of 15 to 65.
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TRAINING SERVICES

DARREN FOSTER
TRAINING SERVICES MANAGER

VERTO’s Training Services program is funded by the NSW 
Government’s Training Services NSW division (via the ACE 
Community Service Obligation Program, and Smart and 
Skilled Program). 

2019-2020 was a year focused on improving our processes 
and continuing our momentum to drive the achievement of 
better results for VERTO, our students and our clients.  

VERTO delivered Community Services Obligation funded 
courses to more students than ever before this �nancial 
year. This program continues to target people experiencing 
disadvantage or students in regional and remote areas 
with the goal of creating opportunities for them to access 
pathways into VET quali�cations to improve their skills and 
employability. We also delivered an increased number of 
Smart and Skilled quali�cations, helping people build their 
skills in key high demand industries. 

Our continued streamlining of operational processes enabled 
us to deliver a good pro�t result overall for the �rst half of the 
�nancial year. We experienced signi�cant dif�culties with the 
delivery of the AGRIFOODS programs, resulting in VERTO 

making the dif�cult decision to cease the delivery of these 
programs in the second half of the �nancial year.

The arrival of the new year started to show us just how 
fragile our community ecosystems are with greater parts of 
NSW experiencing ongoing drought and bush�res, and a 
worldwide pandemic. These ongoing disasters had a huge 
impact on our regional hubs initially, which then permeated 
through to all of our regions and markets.

Our team continues its strong focus on quality and 
compliance, so that our students and the communities we 
serve can be assured that our offering meets and exceeds 
the frameworks in place. We continued to maintain our 
Australian Skills Quality Authority delegate status and had 
our strongest audit results in many years.

Training Services launched its online training platform in July 
2018, offering 11 different courses. We had a goal in the 
2019-2020 �nancial year to achieve a minimum number of 
1,000 student enrolments by June 2020. 

We exceeded our goal with over 1,150 students enrolled into 
the platform, with approximately 750 of these students still 

• We trained approximately 5500 students in 2019-2020, an increase of 55% over our total enrolments 

from last year. Accredited training is still our strongest program choice with 98% of our students 

undertaking this form of training.  

• VERTO’s overall completion rate for training in the 2019-2020 year remained high with an average of 

80% across all programs. Unfortunately the natural disasters and COVID-19 had an impact on our ability 

to complete students enrolled in programs that require them to �nish a component of work-placement.  

These students will complete in the new �nancial year and these completions will re�ect an even stronger 

average completion result when compared to what we achieved in the previous few years. Training Services 

continues to trend well above the national averages through these challenging times. 

• 12.7% of full quali�cation students enrolled in 2019-2020 gained employment after commencing or 

completing training with VERTO Training Services.

• The overall satisfaction rating for training from both students and employers was 90% an slight increase 

year on year. Trainer quality remained the same with a strong result of 92% for both students and 

employers. Training relevance and competency development also scored over 90% averages from both our 

students and employers. Our key areas re�ect the continued drive the team has delivered on to ensure we 

provide a stronger engagement with our students, employers and our communities.

OUR STUDENT ENGAGEMENT AND COMPLETION RECORD IS SOMETHING THE 
TRAINING SERVICES TEAM IS PARTICULARLY PROUD OF. THE STATISTICS BELOW 
ILLUSTRATE THE IMPACT WE ARE HAVING:
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Some of VERTO’s Barista and Café Skills students.

Our student demographic did shift in the last year THE BELOW 
RESULTS indicating the impact we have in the communities we 
operate in.

• 95% of  total training was delivered to regional and remote regions of NSW;

• 70% of students were unemployed, underemployed or seeking additional work hours;

• 70% of students studying a full quali�cation were in receipt of a government bene�t;

• 54% of our students were female;

• 16.5% of students identi�ed as having a disability;

• 18.75% of students were Aboriginal or Torres Strait Islander (almost double last year’s %);

• 30.3% of students were mature aged;

• 65% of our students enrolled in training for work-related reasons (securing a job, requirement 
of their current job or to get a better job or promotion);

• Approximately 235 students enrolled into traineeships to support their learning on the job.

active. We continue to improve our learning platform with 
approximately 25 courses and quali�cations now on offer, 
a fee-for-service payment portal, online enrolment form, 
improved internal and client reporting, an improved student 
interface and access to more engaging, interactive content.  

Training Services is excited that we have some great 

projects planned for completion in 2020-2021, including 

the development of our own training resources, and our 

interactive course simulations and other opportunities to 

drive our business, awareness and brand that support and 

positively impact our students, employers and industries to 

help our communities to thrive.
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COMMUNITY SERVICES

National Disability 
Coordination OffICer 
Program

PAMELA HUNTER
COMMUNITY SERVICES MANAGER

The National Disability Coordination Of�cer (NDCO) Program 
is funded by the Department of Education, Skills and 
Employment. The program’s objective is to address systemic 
barriers that limit people with disability entering into tertiary 
education and subsequent employment. The  program funds 
31 NDCOs across Australia. 

A major project of VERTO’s NDCO, Audrey Housbey, for 
2020 is the Enabling Career Pathways (ECP) Project. Audrey 

collaborated with ten other NDCOs to design this innovative 

project. 

ECP will ensure people with disability have the knowledge, 

skills and con�dence they need to set and achieve their goals 

toward tertiary education and subsequent employment. The 

NDCOs are in the process of engaging a funding partner to 

establish this project and hope for it to be accessible to the 

public by the end of 2020.

Tenants’ Advice and Advocacy Program

The Tenants’ Advice and Advocacy Program is funded 
by Fair Trading NSW. 

2020 has had its challenges with COVID-19.  On 15 April 
2020, we saw the introduction of the NSW Government’s 
moratorium on evictions, putting a 60-day stop on 
landlords seeking to evict tenants due to rental arrears 
as a result of COVID-19, and six-month restrictions on 
evictions.  

In addition, an interim 60-day stop was put on landlords 
issuing termination notices or applying to the NSW Civil 
and Administrative Tribunal for an eviction order due to 
rental arrears, where tenants met the eligibility criteria 
for being �nancially disadvantaged by COVID-19. Fair 
Trading recognised the need to increase the capacity of 
tenancy services across NSW and, as a result, provided 
VERTO with an additional one-off $105,238 in funding 
which has enabled us to increase an existing staff 

member from part-time to full-time and create a new 
position in our Albury of�ce.

VERTO has assisted in 2,828 tenancy matters this 
year in a range  of tenancy issues, including repairs, 
terminations, landlord/agent access and utilities 
enquiries. Of those enquiries, 1,761 were new clients 
accessing our service for the �rst time. 

The team has represented more than 509  tenants at 
the NSW Civil and Administrative Tribunal. The tenancy 
services team has saved the tenancies of more than 
650 clients and their families who faced the prospect of 
being  homeless without the support and intervention of 
the South West Tenants’ Advice and Advocacy Program.

To date, Tenancy Services have assisted in 74 matters 
directly related to the effects of COVID-19, and this 
number is expected to increase when the moratorium 
ends in September 2020.

VERTO National Disability Coordinator Of�cer, Audrey.
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VERTO’s Aboriginal Youth Leadership Program is funded 
under the Indigenous Advancement Strategy administered 
by the National Indigenous Australians Agency. 

VERTO has also partnered with Canobolas Rural Technology 
High School, Glenroi Primary School and Bowen Primary 
School, who have all contributed financially to the ongoing 
success of this program for the second successive year. 

Aboriginal Youth Leadership Program Coordinator, Mary 
Croaker, has worked with students in Years 5 through to 12, 
helping more than 150 students to learn about their identity, 
enhance their leadership, connect with their culture through 
cultural activities such as dance, art, didgeridoo making 
and playing and basket weaving, and connect to their local 
Elders.

Some highlights in 2019-2020 include:

•	 Established a new transitional program for Year 6 students, connecting them with a Year 7 student to act as a 
mentor to help them prepare for high school. The students go on excursions to the high school, meet teachers, 
learn their way around the school and stay engaged and supported in their educational journey;

•	 Mary Croaker’s painting depicting principles of VERTO showcased on the VERTO bus. This bus picks up the 
primary school students who are unable to get to school through traditional transport and has significantly assisted 
in increasing attendance rates of 7 disengaged students from Glenroi and Bowen;

•	 VERTO supported the annual Orange NAIDOC Ladies Night Out, Junior AECG Ball and Youth Disco, ensuring 
the achievements of Aboriginal people in the Orange community were celebrated and showcased during annual 
NAIDOC week celebrations;

•	 Aunty Lyn from Storylines came to the Canobolas High School to teach the students an online platform called 
‘Storylines’ where students preserve their stories on the website; 

•	 Canobolas Rural Technology High School won NAIROC school eisteddfod;

•	 VERTO worked with students and teachers from Canobolas High School to produce a range of videos to showcase 
what Reconciliation means to them.

Aboriginal Youth Leadership Program

Mary with Canobolas High School Captains Tyren (left) and Nick.
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RECONCILIATION ACTION PLAN

VERTO’s InnovatE 
Reconciliation Action Plan
On 1 May 2020, VERTO’s Innovate Reconciliation Action 
Plan was fully endorsed by Reconciliation Australia.

VERTO’s Reconciliation Action Plan (RAP) is a blueprint that 
enables our organisation to play an active role within our 
communities towards improving outcomes for Indigenous 
Australians.

VERTO has a proud history of assisting Indigenous 
Australians to gain the skills necessary to �nd work and the 
right employment opportunities through a number of exciting 
programs, including our New Careers for Aboriginal People 
Program and the Aboriginal Youth Leadership Program.

We are committed to providing better opportunities for 
Indigenous Australians and see the RAP as a core component 
of our organisational culture.

VERTO’s Reconciliation 

Action Plan (RAP) is a 

blueprint that enables 

our organisation to 

play an active role 

within our communities 

towards improving 

outcomes for 

Indigenous Australians.
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VERTO CEO, Ron Maxwell (centre), and team members, Sharna, Alyssa, Peta and Pam with the Innovate Reconciliation Action Plan.

VERTO will Deliver its vision 
for reconciliation by: 

•	 Developing a Reconciliation Action Plan to quantify and drive Indigenous employment 
targets and promote culturally-inclusive behaviours amongst all VERTO team members; 

•	 Continuing our tradition of providing Aboriginal and Torres Strait Islander cultural 
awareness training to all team members, as part of VERTO’s internal professional 
development program; 

•	 Involving Aboriginal and Torres Strait Islander people in service delivery design for 
programs and services used by their communities; and 

•	 Setting ambitious targets for our apprenticeship, employment, and training services 
which maximise positive outcomes for Aboriginal and Torres Strait Islander people.

VERTO’s vision for a reconciled Australia is of a country that 

understands our identities, and a country that celebrates and 

respects the strength of Aboriginal and Torres Strait Islander 

cultures and histories. It’s an Australia that acknowledges 

the past and wants to create an environment where all 

people have equal access to opportunities and the tailored 

support they need to thrive. This Australia means a stronger, 

brighter and more inclusive future for all of us.

VERTO’s vision for reconciliation:



20VERTO Annual Report 2019-2020

During 2020, Employment Services has continued to establish and strengthen its reputation as a leading employment 
service provider in the communities we work in, committed to ongoing professional development for our leaders and 
frontline staff. We have also demonstrated our ability to adapt to ever-changing landscapes as a result of challenges 
associated with bush�res and COVID-19, supporting more than 4,500 individuals with employment-related goals, while 
also assisting more than 2,100 employers across the Central West, Mid North Coast and North Coast regions.

JOBACTIVE
jobactive is delivered in 13 sites across the Central West 
and is funded by the Australian Government’s Department 
of Education, Skills and Employment. The jobactive contract 
commenced in July 2015 and will run to June 2022 after 
being extended for two years in 2018. VERTO’s jobactive 
team has maintained our position as the best provider in the 
Central West region, realising a 4 Star rating at a contract 
level as of March 2020.  

Star ratings are an evaluation of performance of all jobactive 
providers across the nation by the Australian Government’s 
Department of Education, Skills and Employment. In addition 
to achieving a 4 Star rating at a contract level, VERTO’s 
Central West contract succeeded in increasing its compliance 
indicator by 2.4 points to more than 95. 

We now have three sites - Mudgee, Lithgow and Cowra - that 
have achieved and maintained the highest possible rating of 
5 Stars for two or more consecutive periods.

The new service delivery model for 2022 continues to be 
trialled and explored by the Department of Education, Skills 
and Employment, and we continue to further enhance and 
align our services in preparation for this contract. This means 
a strong focus on our performance, particularly in the Stream 
C and most disadvantaged cohorts which will become a part 
of the Enhanced Services program in the 2022 contract. 

Over the 2019-2020 period VERTO  provided our jobactive 
participants with more than 1,100 employment and training 
opportunities and connected with and supported more than 
1,700 employers. These results demonstrate that our teams 
continue to meet our goals of assisting people in need within 
our communities into sustainable, ongoing employment and 
training options. 

Employment is widely regarded to be critical in achieving 
positive and sustainable life outcomes, and it is pleasing and 
important to know we are supporting these results for our 
most valued stakeholders - our participants and employers.

EMPLOYMENT SERVICES

Peta Skinner
ACTING EMPLOYMENT SERVICES MANAGER

Mudgee jobactive team celebrates a 5 Star rating.

VERTO’S JOBACTIVE 
TEAM HAS 

MAINTAINED OUR 
POSITION AS THE 
BEST PROVIDER IN 

THE CENTRAL WEST 
REGION, REALISING A 
4 STAR RATING AT A 
CONTRACT LEVEL.
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Disability Employment Services 

VERTO’s Disability Employment Service (DES) is contracted 
by the Australian Government’s Department of Social Services 
to assist people with injuries, illnesses and disabilities to 
achieve their employment and training related goals. This 
contract is now in its second year of delivery and VERTO has 
seen continued growth in caseload size, assisting more than 
750 DES participants to achieve their individual employment 
goals in the last �nancial year. 

The results achieved during the 2019-2020 period included 
assisting more than 350 participants into employment 
and training across the Central West and Mid North Coast 
footprint. This success was re�ected by continual strong 
�nancial performance, and also in the Department’s Star 
Ratings with Lachlan DMS, Windamere ESS and Manning 
ESS each being recognised as a 5 Star contract at different 
points throughout 2019-2020. 

The Cowra jobactive team

Disability Employment Services client, Wayne, and new boss, Ashley.

Bathurst Lions Club members supporting VERTO’s AccessAbility Day.

VERTO team members, Tammy and Graham, celebrate DES 5 Star Rating.
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New Careers for 
Aboriginal People
The New Careers for Aboriginal People (NCAP) program is 
funded by the NSW Government’s Training Services NSW 
division. VERTO delivers the program in the Mid-Western 
region of NSW. VERTO welcomed Desi Doolan in October 
2018 as the Aboriginal Employment Advisor.

In this time, Desi has been an active presence across the Mid-
Western Region and has generated an increase in referrals 
to the program, with more than 230 Aboriginal participants 
currently being assisted to achieve their employment and 
education goals. 

VERTO’s New Careers for Aboriginal People’s Advisory 
Committee was formed in 2018/2019. The committee 
actively contributes to the direction and objectives of the 
program. The committee is represented by eight local 
Aboriginal leaders, employers and community support 
workers and has provided valuable feedback in relation to 
the operation of the program. 

EMPLOYMENT SERVICES

Peta Skinner
ACTING EMPLOYMENT SERVICES MANAGER

Players from this year’s Koori Knock Out.

VERTO is contracted by the Department of Education, Skills 
and Employment to deliver the ParentsNext program across 
16 locations in the Central West and North Coast regions. 

The aim of this program is to enable parents to successfully 
embark upon employment by the time their youngest child 
goes to school, providing access to services that help them 
prepare for future study or employment.

Throughout the 2019/2020 �nancial year, VERTO’s caseload 
stabilised and we engaged with more than 950 participants, 
and helped participants access 700 employment-related 
activities with more than 550 hosts. We were recognised 
by the Department for this hard work and effort as we built 
and developed relationships that bene�ted all involved in the 
program. 

This positive outcome is indicative of VERTO’s passion and 
commitment to delivering a participant-centred service that 
achieves quality outcomes for the parent’s future.

ParentsNext
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VERTO is contracted by the Australian Government’s 
Department of Education, Skills and Employment to continue 
to deliver the Career Transition Assistance (CTA) program 
after piloting it in 2018-2019. 

The CTA program is delivered by VERTO across the Central 
West region and assists job seekers aged 45 or older to 
be competitive in the job market, increase awareness of 
labour market changes, develop and enhance their digital 
literacy and translate their transferrable skills to meet the 
requirements of potential employers. 

The program experienced a number of challenges during 

2019-2020, as a result of the diminishing balances of the 

jobactive employment fund and a decrease in the original 

funding source, followed by further changes to funding 

arrangements.  

VERTO has assisted more than 60 job seekers through this 

program in 2019-2020, utilising both face-to-face and online 

resources during COVID-19. 

CTA continues to have a high success rate with up to 47% of 

participants entering into employment post-CTA.

VERTO Consultant Rachael with Isaac from Scottech Plumbing.

career transition aSSISTANCE

Smiling faces at VERTO’s AccessAbility Day 2019.

CTA continues to 

have a high success 

rate with up to 47% of 

participants entering 

into employment
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CHIEF FINANCIAL  

OFFICER

DIANA MUDFORD
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GEMMA Gelling
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MANAGER

SHARNA BANKS
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Ron Maxwell

Training SERVICES

MANAGER

Darren FOSTER

Chief Operations 

OFFicer

Alyssa Bennet
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Luke Mills
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MANAGER

Pamela Hunter

ACTING EMPLOYMENT 

SERVICES MANAGER

PETA SKINNER
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Andrew Abel

President

Larry Anderson

Vice President

David WeekEs
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Sue Graves

Director

Andrew Boog

Director

David Pennells

Secretary

Therese Jones

Director
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BLAYNEY

DUBBO

GOULBURN

FORBES

YOUNG

WEST WYALONG

COWRA

BEGA

WAGGA WAGGA

BATHURST

CONDOBOLIN KANDOS

MUDGEE

GULGONG

PARKES

BALLINA

GOSFORD

NEWCASTLE

SYDNEY

WOLLONGONG

MAITLAND

TAMWORTH

MELBOURNE

TAREE

COFFS HARBOUR

PORT MACQUARIE

ALBURY

WELLINGTON

GRAFTON

KYOGLE

LISMORE

MACLEAN

LAURIETON

NAMBUCCA HEADS

FORSTER

WAUCHOPE

CASINO

ORANGE

LITHGOW

OBERON

BENDIGO

CANBERRA

Aboriginal Services

Apprenticeship Services

Career Transition Assistance

Disability Services

jobactive

ParentsNext

Skills Checkpoint

Tenancy Services

Training Services

Youth Services

New South Wales

Victoria

BROKEN HILL

OUR FOOTPRINT

In 2019, VERTO’s footprint increased through successful procurement of the Australian Apprenticeship Support Network 
(AASN) Commonwealth contract – one of only seven providers nationally. VERTO is the sole provider of this contract in New 
South Wales, leading to the opening of new of�ces in Bega, Broken Hill and Wollongong. 

As of 2020, VERTO has more than 200 employees in more than 40 sites, delivering a suite of 12 holistic community, 
employment, and training programs in metropolitan, regional and remote Australia.

VERTO’s aim is to provide relief targeted towards people in need and experiencing disadvantage – including people who are 
on a low income, are experiencing poverty, are long-term unemployed, are at risk, have a disability, are in regional or remote 
communities and are Indigenous.

VERTO is a charity registered 
with the Australian Charities and 
Not-for-pro�ts Commission with 
a public benevolent institution 
subtype.
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• Excellence in Cross Service Support Tammy Flanagan

• Excellence in Innovation VERTO Customer Service Team

• Excellence in Leadership Peter Grif�ths

• Excellence in Teaching, Training &/or  
Assessing (Gary Lowe Memorial Award) Deanna Mackay

• Excellence in Team Performance VERTO IT Team, VERTO Cowra

• Graham Draf�n Memorial Scholarship Robert Dufty

• Service Star Apprenticeship Services Barry Quayle

• Service Star Community Services Audrey Housbey

• Service Star Corporate Services Ainsleigh Crisp

• Service Star Employment Services Chris Harrison

• Service Star Training Services Dominique Munday

• 2019 VERTO Employee of the Year Annie Crasti 

EMPLOYEE AWARDS

Congratulations to all the 2019 VERTO 
Employee Award Recipients.

2019 VERTO employee award winners. 2019 VERTO Employee of the Year, Annie Crasti.
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Sharna Banks

Suzanne Brown

Ruth Satmari 

Erin Boole 

Dominique Burke 

Anne Doran 

Heather Gray 

Jason Reed 

Catherine Spark 

Peter Styles 

Rhonda Zeeno 

Diana Mudford 

Jon Ulbricht 

Alison Woodward 

Angus Randall 

Monique Elliott 

John McIvor 

Kim Robinson 

21 Years

20 Years

18 Years

17 Years

16 Years

15 Years

13 Years

13 Years

13 Years

13 Years

13 Years

13 Years

13 Years

12 Years

11 Years

11 Years

11 Years

10 Years

Congratulations to all these hardworking employees 
who have reached 10 or more years tenure and 
continue to provide outstanding service to VERTO.

SERVICE RECOGNITION

Sharna Banks has been an employee at VERTO for more 
than two decades.

The 2019 VERTO Conference.

Back cover: VERTO was the major sponsor of the Bathurst-
based Wiradjuri Aboriginal Rivers Rugby League Club when they 

competed in the Koori Knockout Rugby League competition.
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VERTO is a charity registered with the 
Australian Charities and Not-for-profits 
Commission with a public benevolent 
institution subtype.

227 Howick Street
PO Box 1481  
Bathurst NSW 2795
ABN: 34 145 498 571

1300 4 VERTO

info@verto.org.au

verto.org.au

VERTO HEAD OFFICE CONNECT TO VERTO


