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our history

VERTO is a not-for-profit organisation and charity 
registered with the Australian Charities and Not-
for-profits Commission (ACNC) under a Public 
Benevolent Institution (PBI) subtype. We began 
in 1983 as a community college in country New 
South Wales.

From the outset, our mission has been to empower 
people in need to achieve better education and 
employment outcomes. This mission is reflected in our 
early programs, such as Helping Early School Leavers 
and Rural Education Access for Women (1991).

By 1998, VERTO was providing Employment 
Services as part of Job Network, including specialist 
services for customers with disability – the Job 
Network program.

guiding principles

INTEGRITY

We follow through on our commitments and do what we 
say we will do. Our customers and clients can rely on us to 
be trustworthy, honest and to hold true to our mission and 
guiding principles, which shape all that we do.

SUSTAINABILITY

We are committed to achieving our vision, delivering on 
our mission, and adhering to our guiding principles so 
that we can serve our customers and clients for the long 
term. We are committed to working in partnership with our 
customers and clients to create a sustainable future.

INSPIRATION

We will inspire our employees, customers and clients by 
living our vision and mission and being role models who 
lead and advocate on their behalf.

    OUR VISION

Our vision is to reduce the disadvantages often associated 
with unemployment. We will achieve this by being an 
industry leader, key influencer and trusted voice for the 
employment and education sectors.

    OUR mission

Our mission is to assist people in need, positively 
transforming the lives of individuals, families 
and communities.

>>> >>>
The VERTO team at our 2022 Employee Conference
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KEY ACHIEVEMENTS 2021-22

680+
disability clients 

supported.
During the 2021-22 financial year, 
VERTO provided services to more 
than 680 Disability Employment 
Services program participants. 

Of those supported, more than 42 per 
cent progressed into employment, 

with a further 14 per cent supported 
in training. 

630+
Tenants’ Advice and 

Advocacy clients 
supported.

VERTO’s Tenancy team advised and assisted 
633 clients in more than 3,050 matters over 
the past financial year. This included more 

than 300 tribunal hearings.

18,000+
commencements.

More than 18,000 commencements were 
completed by VERTO’s AASN team in 

the 2021-22 financial year, which is the 
largest number of apprenticeships ever 
recorded in a 12 month period by the 

organisation. Of these commencements, 
1,423 identified as Aboriginal 

or Torres Strait Islander, and 614  
had a disability.

1,240
jobactive 

participants 
supported.  

During 2021-22, VERTO supported 
1,240 jobactive participants into 
employment with 747 employers, 

while maintaining a participant 
satisfaction rating of 84 per cent.

1,400+
ParentsNext 

clients supported.
VERTO supported more than 

1,400 parents through the ParentsNext 
program. Of those participants, more 
than 1,200 were referred to training 

opportunities and 183 were supported 
into employment. 

500+
apprenticeship 

vacancies.
In the 2021-22 financial year, 

our CareerGate team provided career 
advice to more than 1,600 job seekers 

and filled 500+ apprenticeship 
vacancies for employers.



    

KEY ACHIEVEMENTS 2021-22

4,600+
students trained.

VERTO delivered training to more than 4,600 
students throughout 2021-22, including one 

participant who was 84 years young!

VERTO’s overall training completion rate was 93 per 
cent across all programs, a 10 per cent increase from 

the previous financial year.

200+
clients

provided with 
fifINancial 

counselling.
VERTO provided financial counselling 

to more than 200 clients, and delivered 
more than 1,500 support sessions in 

the 2021-22 financial year.
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As a not-for-profit organisation 
and charity registered with 
the Australian Not-for-profits 
Commission under a Public 
Benevolent Institution (PBI) 
subtype, we take great pride 
in supporting a number of 
community organisations and 
events across NSW.

VERTO’s sponsorships and 
donations assist people in 
need in our communities, as 
well as improving stakeholder 
relationship and raising 
awareness of VERTO’s services.

In the 2021-22 financial year, 
VERTO made more than 
50 donations and sponsorship 
commitments, valued at more 
than $150,000.

SPONSORSHIPS

COFFS HARBOUR

OBERON

COWRA

BATHURST

ALBURY

PORT MACQUARIE

WAGGA WAGGA

WELLINGTON

BLAYNEYWEST WYALONG

GOULBURN

SYDNEY

NEWCASTLE

LITHGOW

WALGETT

SPONSORSHIP LOCATIONS

ORANGE

DUBBO

PARKES

BROKEN HILL

FORBES
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Some of Verto’s 
sponsorships 
and donations in 
2021-22 included:

• Bathurst Aboriginal Lands 
Council 

• Bathurst Early Childhood 
Intervention Service

• Biyani House – Revesby 
Women’s Shelter

• BizMonth – Bathurst 
Regional Council 

• Broken Hill Women’s Cricket 
Club 

• Central West Mum’s Group

• Country Education 
Foundation 

• Cowra Region Suicide 
Awareness Group

• Dubbo Business Awards

• Dubbo NAIDOC Week Ball

• headspace Bathurst, Cowra 
and Orange

• Hunter Central Coast 
Training Awards 

• Let Loose for legacy

• 15 Men’s Sheds across 
NSW 

• Orange Youth Shed

• Panorama Football Club 

• Ronald McDonald Houses 
in Orange, Newcastle and 
Sydney

• School of Hard Knocks 
Choir, Port Macquarie

• Tradeswomen Australia

• Training NSW

• Veritas House Business 
Awards and Winter 
Wonderland Ball

In the 2021-22 financial year, VERTO 
made more than 50 donations 
and sponsorship commitments, 
valued at more than $150,000.



8 VERTO Annual Report 2021-22

          

President’s  
report
ANDREW ABEL

VERTO continues to go from strength to strength and our positive impact 
on the clients and communities we serve continues to grow. 

In another year disrupted by the 
pandemic, our organisation continues 
to rise above the challenges of the 
current environment to reach new 
heights, something not possible were 
it not for the passion of our people, 
for our purpose – to transform lives.

The challenges faced by VERTO 
over the last 12 months have seen 
significant obstacles (supply chain 
disruptions, staff shortages, changes 
to workplace practices, not to 
mention disruptions to job seekers, 
learners and employers) impede our 
ability to deliver on our mission.

Despite these distruptions, VERTO 
has kicked some very big goals, 
which not only sees us realise 
another outstanding year of 
delivering exceptional services to 
our clients and stakeholders, but 
which set the organisation up for 
an exciting future.

During the 2021-22 financial year, 
VERTO’s Apprenticeship Services 
again exceeded expectations as 
they continued to deliver on the 
Federal Government’s commitment 
to expand access to apprenticeships 
as part of Australia’s economic 
recovery measures. 

Employment Services continued 
to focus on securing outcomes for 
clients in a particularly difficult 
environment where Mutual 
Obligation requirements were relaxed 
for job seekers and lockdowns 
impacted employers. The team is 
to be commended for successfully 
navigating these obstacles.  

Our Community Services team 
worked exceptionally well throughout 
the year to deliver on their outcomes, 
noting an increase in demand 
for their services. We expect 
to grow further as economic 
challenges intensify.

Training Services was most notably 
impacted by lockdowns as much 
face-to-face training was cancelled 
or postponed, and work placements 
necessary for students to complete 
qualifications were unable to be 
completed. With eased restrictions, 
there is an expectation Training 
Services will return to pre-pandemic 
operational levels over the coming year.

As operations continued, our strategic 
focus shifted to tenders, with the 
largest tender for employment 
services in Australia’s history. VERTO 
tendered for a significant expansion 
of our services in three key programs: 

Transition to Work (TtW), Workforce 
Australia and Self-Employment 
Assistance Program. 

As a result of years of diligent and 
focused work on systems, processes, 
optimising outcomes for our clients 
and delivering across a range of 
complementary program areas and 
strong tender submissions, VERTO 
was awarded contracts in each of the 
three programs.

The scale of this achievement is 
significant and has resulted in a large 
expansion in the operations of the 
organisation. Across the three program 
areas we expect to assist more than 
7,500 individuals seeking assistance 
in the workforce (an approximate 
doubling of the total clients assisted 
this year). 

To support this expanded delivery 
requirement, we have established 
more than 40 new sites (in addition 
to our current locations), employed 
an additional 150 FTE staff and 
added more than 30 vehicles to our 
distinctively branded fleet.

Our entire team is to be congratulated 
for such an extraordinary achievement. 

Practically, this expansion will result 
in a doubling of turnover for VERTO. 
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This allows us to continue using 
our strategic income generating 
activities to support and subsidies 
our benevolent activities.

Continuing to execute on our 
strategic plan, VERTO completed 
two important acquisitions over 
the last 12 months. In September 
2021, we finalised the purchase of 
a new property in Newcastle which 
will serve as a key regional office 
in that rapidly expanding region 
for VERTO. 

A month later, in October 2021, we 
finalised the acquisition of Riverina 
Community College (RCC), located 
in Wagga Wagga. This acquisition 
aligns perfectly with our mission of 
transforming lives. RCC and VERTO have 
worked together through Community 
Colleges Australia for decades and we 
are delighted to welcome the RCC team 
into the VERTO family.

With much to celebrate, the 
directors had the pleasure of 
joining the team at the Employees 
Excellence Awards in April 2022. 
It was a wonderful opportunity to 
talk with the team about the valuable 
work they do and recognise their 
many achievements. 

It was my pleasure to address the 
team on the evening and present a 
number of awards to star performers 
from both VERTO and RCC.

For 2022, the Board extends its 
congratulations to John McIvor, who 
was awarded VERTO Employee of the 
Year for his leadership in Information 
Technology delivery across the 
organisation.

 It was with great sadness we saw the 
passing of Sue Graves, a director of 
VERTO over many years. Sue made a 
significant contribution to numerous 
community-based organisations 
over the years, particularly in the 
Lithgow community. She will be 
dearly missed.

In reflecting on the year, I wish to 
acknowledge and thank my fellow 
directors for the way in which they 
guide the organisation and provide 
valuable oversight to its operations. 

The skills and experience this Board 
possesses will be invaluable as we 
begin to operate as a much larger 
organisation. 

I wish to acknowledge and thank our 
CEO, Ron Maxwell, for his continued 
leadership. He has stayed the course 
and laid a solid foundation for VERTO 
to achieve the growth it has, and he is 
to be commended. 

Ron has been ably supported by 
his management team through 
the pandemic, tenders and 
implementation of new contracts and 
they should all feel very proud of what 
they and their teams have achieved.

To our employees, the people of 
VERTO, your passion for our purpose 
is so evident and your desire to 
impact the lives of our clients in such 
meaningful ways, drives all you do, 
I simply say thank you.

VERTO continues to rise above 
the challenges, something not 
possible were it not for the 
passion of our people, for our 
purpose – to transform lives  
of those in need.
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Despite again being impacted 
by COVID-19, lockdowns, fires 
and floods, VERTO built on 
momentum gained over the 
past few years to strengthen our 
position as an industry leader in the 
apprenticeship, employment and 
education spaces. This has enabled 
us to assist more people in need in 
our community.

The Australian Government’s 
Boosting Apprenticeships 
Commencement (BAC) subsidy 
was available throughout the entire 
financial year, and to say that it was in 
high demand in our local communities 
is an understatement! 

Our hardworking AASN team 
completed more than 18,000 
commencements in the 2021-22 
financial year, which is by far the 
largest number of apprenticeship 
registrations ever recorded in a 
12-month period by the organisation. 

Add to this fact that more than 50,000 
apprentice check ins were completed, 
more than 90,000 claims were paid 
to employers and apprentices, and 
50,000 BAC subsidy claims were paid 
to employers – it demonstrates how 
popular the BAC subsidy has been.

The COVID-19 pandemic 
unfortunately continued to 
significantly impact our Training 
Services team. While numbers were 
down on where we’d ideally like them 
to be, VERTO still managed to deliver 
training to more than 4,600 students 
throughout the financial year.

The most pleasing aspect for Training 
Services was VERTO’s overall training 
completion rate increased by 10 per 
cent year-on-year to 93 per cent, and 
satisfaction ratings among students 
and employers exceeded 90 per cent.

Our vitally important Community 
Services programs continued to see 
a rise in demand as Australia’s overall 
cost of living increases, rising rental 
costs and lack of rental properties 
continued to impact some of our 
community’s most vulnerable hard. 

VERTO assisted more than 200 clients 
with financial counselling, and more 
than 640 clients made use of our free 
Tenancy Services. Sadly, we expect 
these numbers to climb in this coming 
financial year.

It was a huge year for our Employment 
Services Team, as the Australian 
Government’s jobactive program 
ceased on June 30, 2022.

In the final 12 months of the jobactive 
program, VERTO successfully helped 
1,240 participants gain employment 
with 747 employers, while maintaining 
a participant satisfaction rating of 84 
per cent. On top of this, more than 
680 disability employment services 
clients were supported through our 
Disability Employment Services 
(DES) program, and VERTO assisted 
more than 1,400 people through the 
ParentsNext program. 

These are remarkable numbers 
when you also consider that the team 
had one eye firmly focussed on the 
future as we developed strategy, 
delivery models and submitted 
large tenders for new Australian 
Government programs.

VERTO has now secured our future 
by winning new contracts in Transition 
to Work (Hunter and North Coast), 
Workforce Australia (Central West, 
Hunter, North Coast and Far West 
Orana) and the Self-Employment 
Assistance Program (Murray Riverina, 
Far West Orana, Hunter and Mid 
North Coast).

VERTO’s workforce will increase 
by more than 150 FTE employees,  
with more than 40 additional sites 

CHIEF EXECUTIVE 
OFFICER’S REPORT
RON MAXWELL

It gives me great pleasure to reveal that the 2021-22 financial year was 
a very successful one for VERTO. In fact, it was one of our best ever.
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across NSW. That’s incredible when 
you consider we started out as a 
small community college in Bathurst 
way back in 1983. 

Despite this success we haven’t 
forgotten where we came from and 
still firmly believe it is important 
to give back to the communities in 
which we operate. During the last 
financial year, VERTO substantially 
increased our donations and support 
of community groups and not-for-
profit organisations, including the 
Country Education Foundation 
(CEF), Veritas House and Ronald 
McDonald House charities in Orange, 
Newcastle and Sydney – just to 
name a few. All up, VERTO made 

donations exceeding $150,000 for 
the financial year.

In addition, we welcomed Riverina 
Community College into the VERTO 
family and moved our Newcastle team 
into a new purpose-built building 
in Broadmeadow.

The outstanding results produced in 
2021-22 would not have been possible 
without the dedication of VERTO’s 
highly skilled management team, 
and our entire workforce. I know how 
hard everyone has worked over the 
past 12 months, often during difficult 
circumstances. I cannot thank each 
and every one of our employees 
enough for their loyalty and resilience. 

Seeing how dedicated you are to 
each other; our clients and our local 
communities is truly inspiring.

I would also like to thank VERTO’s 
Board of Directors and Board 
President Mr Andrew Abel. The 
Boards’ unwavering support and 
guidance is truly valuable and 
appreciated.

I opened this report by outlining all 
the challenges VERTO has faced over 
the past year. As I reflect on this, 
a quote from American writer William 
Arthur Ward comes to mind. “Adversity 
causes some men to break, others to 
break records”. I’m very proud that 
VERTO was able to achieve the latter.

CHIEF EXECUTIVE 
OFFICER’S REPORT
RON MAXWELL

VERTO’s workforce will increase by more than 
150 FTE employees, with more than 40 additional 
sites across NSW. That’s incredible when you 
consider we started out as a small community 
college in Bathurst way back in 1983. 
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Looking back to the early stages 
of the year, despite significant 
improvements in the unemployment 
rate, the ongoing impact of COVID-19 
on our local economies required the 
introduction of support packages 
across NSW. 

These included Business Grants 
and a JobSaver Payment for 
businesses, and a Disaster Payment 
and Pandemic Leave Disaster 
Payment for individuals. For our 
Employment Services participants, 
Mutual Obligation requirements 
remained suspended through to late 
October 2021 in the face of ongoing 
lockdowns, and working from home 
was sustained by all employees who 
were able to do so.

The tender process dominated 
the first half of the financial year, 
with back-to-back deadlines for 
the the Transition to Work (TtW) 
Request for Tender (RFT), and the 
New Employment Services Model 
(NESM) Request for Proposal (RFP). 
With the Tender team working 
remotely, VERTO also faced a 
significant internal challenge to 
bring together quality responses to 
these new and significant business 
opportunities. 

In November, the Local Jobs Program 
was expanded to all 51 employment 
regions across Australia, and VERTO 
was appointed to the Central West 
Local Jobs and Skills Taskforce. 

VERTO’s involvement has been 
integral in both representing the local 
network of employment services 
providers in Central West NSW, as 
well as developing local solutions and 
priority areas, which were developed 
and documented by the taskforce in 
the Local Jobs Plan. 

Further measures to meet workforce 
shortages were announced by the 
then Minister for Employment, 
Workforce, Skills, Small and Family 
Business, Stuart Roberts, in 
December 2021. These measures 
included an expansion of Department-
led job fairs; the Launch into Work 
Program; acceleration of qualification 
completions; and doubling places 
in the Skills Checkpoint for Older 
Workers Program. 

These measures were welcomed by 
VERTO, as they were in response 
to the first State of Australia’s 
Skills 2021 Report, published by 
the National Skills Commission. 
This report indicated, among other 
trends, a shift towards services jobs, 

including care, which VERTO has 
consistently identified as an area of 
significant shortage and demand.

Our first successful tender bid was 
announced in February 2022, when 
VERTO learned we had been awarded 
two employment regions to deliver 
TtW (Hunter and the North Coast). 
This announcement signalled an 
exciting undertaking for VERTO, as it 
was the first time in our organisation’s 
history to deliver this contract. At the 
same time, the employment services 
industry was informed that NESM was 
rebranding to Workforce Australia 
from 1 July, 2022.

Testing times continued from 
February through to March 2022, 
with significant flooding events across 
the North Coast of NSW. Our Ballina 
and Lismore offices were flooded 
and unable to be occupied, and 
many communities and individuals 
across the North Coast were 
severely affected. 

More tender results were announced 
in March 2022, and VERTO was 
successful in retaining Workforce 
Australia services in the Central 
West employment region. We were 
also awarded three additional areas 
including Hunter, North Coast, and 

CHIEF OPERATING 
OFFICER’S REPORT
ALYSSA BENNETT

The 2021-22 financial year presented challenges, changes, and triumphs. For VERTO, the headline topics included 
enduring a world health crisis and working through large tender processes. 
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Far West Orana. Preparatory work 
followed, including developing 
the necessary documentation, 
sourcing new site locations, ordering 
equipment for new employees 
and sites, meeting with exiting 
providers, and of course – recruiting 
new employees. 

On the audit front, VERTO was 
selected as one of seven jobactive 
providers nationally to trial the new 
Quality Assurance Framework (QAF) 
process. This involved self-assessment 
against the seven quality principles, 
followed by a Department-led site 
audit (which occurred virtually due 
to COVID-19). This proved to be a 
beneficial process to be involved in, 
with re-certification achieved, along 
with an understanding of the new 
approach prior to its implementation 
next year. Further, we fulfilled the 
standards, quality principles and 
audit criteria required under ISO9001, 
ISO27001 and National Standards for 
Disability Services (NSDS).

In Australia, we saw the unemployment 
rate peak during the pandemic at 7.4 
per cent in July 2020. This decreased 
to 3.9 per cent at the end of the 
financial year, which is the lowest it 
has been since mid-1974. NSW had 
the third lowest unemployment rate in 
Australia of 3.5 per cent, representing 
NSW’s lowest monthly unemployment 
rate since Australia Bureau of 
Statistics records began.

Other key VERTO achievements 
throughout the year included 5-Star 
Ratings for Bathurst’s Disability 
Employment Services team; the 
successful introduction of myGovID 
authentication for employee access 
to required government systems; 
Training Services’ completion rates 
of 93 per cent, and satisfaction rates 
of over 90 per cent; onboarding a 
significant number of additional new 
staff; the opening of approximately 
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40 new site locations in preparation for 
commencement of our new contracts; 
and the receipt of project funding 
through the National Indigenous 
Australians Agency (NIAA) to employ 
an Aboriginal Employment Advisor in 
the Central West to assist Indigenous 
job seekers to gain and maintain a job 
whilst also working with employers to 
provide Cultural Competency Training.

The year ended with the change to 
a Labor government, and as such, 
a change in Minister responsible for 
employment programs (including 
Workforce Australia and TtW) to The 
Hon Tony Burke MP; and the Minister 
for Social Services is now The Hon 
Amanda Rushworth MP, who will 
have oversight of the DES Program. 

The Department known as DESE 
(Department of Education, Skills 
and Employment) also changed to 
the Department of Employment and 
Workplace Relations (DEWR). 

Whilst we commenced service 
delivery of our new contracts from 
1 July 2022, it is timely to reflect on 
VERTO’s contribution to the economic 
recovery, which can’t be overstated; 
and further, the efforts of all VERTO 
employees in working with people who 
need our support and assistance. Our 
employees continue to emulate the 
values of VERTO daily and have worked 
hard to position the organisation to 
increase our sphere of influence and 
improve lives and communities across 
our expanding footprint.

This announcement 
signalLed an 
exciting undertaking 
for VERTO, as it was 
the FIrst time in 
our organisation’s 
history to deliver 
this employment 
services contract,
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More than 18,000 commencements 
were completed by VERTO in the 
2021-22 financial year, which is the 
largest number of apprenticeship 
registrations ever in a 12 month 
period by the organisation. 

More than 50,000 contacts were 
completed to check in and support 
apprentices on their apprenticeship 
journeys. In addition, more than 
90,000 claims were paid to employers 
and apprentices and 50,000 BAC 
subsidy claims were paid to employers.

CareerGate remains an important 
assistance point for employers and 
potential apprentices. Our CareerGate 
team provided career advice to 
more than 1,600 job seekers and 
filled 500 apprenticeship vacancies 
for employers in 2021-22.

COVID-19 continued to be a 
challenging time for our stakeholders 
and our in Training support team was 
utilised by more than 1,600 people.

We continue to have strong industry 
partnerships with HVTC, Master 

Plumbers Association of NSW, Master 
Builders Association Newcastle, 
ARC Group, Apprenticeships Are 
Us, HunterNet and Training NSW. 
Central Coast Group Training has 
also partnered with VERTO for their 
apprenticeships and we look forward 
to working together in the years 
to come. 

Skills Checkpoint

Specifically designed for older 
workers aged over 40, VERTO’s 
Skills Checkpoint provides eligible 
Australians with assessment, advice, 
and guidance on transitioning 
into new roles within their current 
industry or pathways to a new 
career, including referral to relevant 
education and training options. In 
April 2022, our team completed 
a tender process to extend the 
program for a further three years. 
Our current contract, which was due 
to finish 30 June 2022, has been 
extended to the end of September 
2022 as we await the results of 
our tender.

In the 2021-22 financial year, VERTO 
provided advice to 2,500 mature aged 
workers, and 2,000 clients utilised the 
training incentive to assist with new 
career pathways.

Industries of interest for participants 
included real estate, pest control 
management, plumbing (connect 
and reconnect training) and drone 
pilot courses. 

APPRENTICESHIP  
SERVICES
JAsON FOSTER

The 2021-22 financial year will go down as the most incredible year the VERTO Apprenticeship Services team has 
experienced. The Australian Government extended the Boosting Apprenticeship Commencement (BAC) subsidy 
scheme until 30 June 2022, which provided a 50 per cent subsidy for employers for the first year of hiring an 
apprentice. This stimulated incredible growth for VERTO and nationally for all apprenticeships. To assist the BAC 
scheme, the Completing Apprenticeships Commencements (CAC) scheme also provided employers with a 10 per 
cent subsidy for second year apprentices and a five per cent subsidy for third year apprentices.



APPRENTICESHIP  
SERVICES
JAsON FOSTER

COVID-19 continued to 
be a challenging time 
for our stakeholders 
and our In Training 
Support team was 
utilised by more than 
1,600 people.
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Employment 
Services 

The accomplishments of this 
year have been nothing short of 
outstanding and something our entire 
employment services team should be 
proud of. 

VERTO’s reputation of providing 
quality person-centred services to 
individuals in need while developing 
place-based solutions for locals 
facing barriers, led to our continued 
achievement of high-quality outcomes 
for our participants whilst also 
achieving outstanding tender results.

The outcome of the procurement 
processes undertaken in 2021- 22 
will enable VERTO to further expand 
our employment services offerings 
to support participants in 2022-23 
through the Workforce Australia, 
Transition to Work and Self-
Employment Assistance contracts. 

During 2021-22, VERTO implemented 
our individualised assessment 
platform (VIAP). This innovative, data 
and psychological evidence-based 
platform will further support our 
employees to provide quality person-
centred services to individuals whilst 
allowing VERTO to develop place-
based solutions to local barriers 
within the communities we work. 

jobactive 

VERTO’S jobactive program is funded 
by the Department of Education, 
Skills and Employment (DESE) 
and concluded in June 2022. The 
program will be replaced by Workforce 
Australia. VERTO was successful in 
securing four employment regions for 
this program during the procurement 
process in 2021. 

During 2021-22, VERTO supported 
1,240 jobactive participants into 
employment with 747 employers. 
VERTO’s reputation of strong 
performance and top quality was 
validated in our final Department 
star ratings, which revealed VERTO 
as the highest performing provider in 
the Central West, and our participant 
satisfaction rating was 84 per cent. 

DES 

VERTO’s Disability Employment 
Service (DES) is contracted by the 
Department of Social Services to assist 
people with injuries, illnesses and 
disability to achieve their individual 
employment and training-related 
goals. Currently, VERTO provides our 
DES program across 18 sites in the 
Central West and Mid North Coast. 

VERTO is committed to providing 
tailored, person-centred services 

that lead to sustainable employment. 
Feedback regarding the ‘invaluable’ 
service was received by Port 
Macquarie participant Trent. VERTO 
helped build his confidence to find 
work again after a negative health 
diagnosis.

During 2021-22, VERTO supported 
more than 680 participants 
through our DES program. Of 
those supported, over 42 per cent 
progressed into employment with 
a further 14 per cent supported in 
training. We continued to maintain a 
high level of contractual compliance 
and maintained our certification 
in the National Disability Service 
Standards. Our performance was 
also confirmed with our Chifley, 
Hastings and Lachlan ESA’s all 
having sites rated 5-Stars over the 
financial year. 

Looking forward, the DES program 
is due to end in 2023, meaning a 
procurement process or extension 
will be imminent. Whilst this does 
mean uncertainty, especially with 
a recent change in government 
and the scrutiny over the program 
as a whole, I am confident in the 
foundations of our DES program 
and VERTO’s ability to continue 
to deliver this program into 
the future. 

EMPLOYMENT  
SERVICES
PETA SKINNER
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PETA SKINNER

The accomplishments achieved 
by the Employment Services 
team this year have been 
nothing short of outstanding 
and something the whole 
team should be proud of. 
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EMPLOYMENT  
SERVICES (CONTINUED)

ParentsNext 

VERTO delivers ParentsNext 
across 16 locations in the Central 
West and North Coast. 

The program is contracted by the 
Department of Education, Skills 
and Employment, and aims to 
enable parents to successfully 
embark upon employment by the 
time their youngest child goes 
to school, providing access to 
services that help them prepare 
for future study or employment. 

During 2021-22, we supported 
over 1,400 participants, but the 
caseload numbers fluctuated 
heavily throughout the year due to 
a change in eligibility and then the 
floods which heavily impacted our 
North Coast region. 

Of the participants we supported, 
more than 95 per cent were 
supported to access an activity or 
service that would improve their 
work readiness. This included 
over 1,200 referrals to training 
opportunities and supporting 183 
into employment. To increase 
the accessibility of programs 
and activities and support our 
participants to achieve their 
goals or improve wellbeing, 
health, or employment prospects, 
VERTO supported participants 
to access more than $86,000 

in financial support over the 
2021-22 financial year through the 
Participation Fund.

VERTO is currently meeting all 
department KPI’s, has a high 
level of compliance and most 
importantly our participant 
satisfaction rating is 90 per cent. 
This performance and quality will 
contribute to our success in the 
program moving forward as we 
prepare for it to conclude in 2024 
(and potentially go to tender). 

CTA 

Since 2018, VERTO has delivered 
the Career Transition Assistance 
(CTA) Program funded by 
the Australian Government’s 
Department of Education, Skills 
and Employment. 

Throughout the contract period, 
VERTO was trusted by more than 
300 mature age participants. We 
assisted them to improve their 
digital literacy and become more 
competitive in the job market. 
Whilst the program had high 
levels of success in transitioning 
participants into employment, the 
decision was made to not re-tender 
for this program during the 2021 
procurement processes which led 
to the program conclusion on June 
30, 2022. 
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Tenants’ Advice and 
Advocacy Program

VERTO’s Tenancy team has worked 
with vulnerable tenants in our local 
communities during one of the most 
challenging rental markets we have 
ever seen. The Tenants’ Advice and 
Advocacy Program (TAAP), funded 
by the Office of Fair Trading, has 
played a critical role in supporting 
those facing the very real possibility 
of homelessness. 

VERTO’s Tenancy team advised and 
assisted 633 clients in more than 
3,050 matters over the past year. Of 
these cases, 32 per cent of clients 
were at risk of homelessness and/
or eviction. VERTO’s Tenancy team 
represented clients in more then 
300 tribunal hearings, dedicating 
439 hours to supporting those 
most in need with advice and 
advocacy support.

Despite vacancy rates hitting 
record lows and affordability being 
significantly impacted because of 
increased rents, the TAAP has seen 
an increase in positive resolution 
rates. Some areas, such as Orange, 
have seen vacancy rates as low as 
0.2 per cent with the average weekly 
rent being $562.00, a 27.6 per cent 
increase in the last 12 months. The

housing crisis has resulted in 1,798 new 
clients accessing VERTO’s services. 

The team has received significant 
recognition for their advice and 
advocacy work in the past year. 
Sharyn Semmens, based in 
Bathurst, was recognised for her 
contribution to Community Services 
at VERTO’s employee excellence 
awards. Rebecca Bryant from our 
Albury office received two Tenancy 
Network Recognition Awards, which 
led to a Community Recognition 
Statement from Member for Albury, 
Justin Clancy MP, for parliamentary 
acknowledgement of her work helping 
Albury’s most vulnerable. 

The work conducted by the Tenancy 
team over the past 12 months has 
been extraordinary, and the results 
they have achieved for their clients 
are truly life-changing. 

National Disability 
Coordination 
OfFIcer Program 

The National Disability Coordination 
Officer Program (NDCO), funded by 
the Department of Education, Skills 
and Employment, drives change so 
that people with disability have equal 
opportunity to access, participate and 
achieve their goals in tertiary education 
– and subsequent employment.

There are 31 NDCOs across Australia 
working collaboratively on a national 
level to make systemic change in 
the disability sector. This financial 
year VERTO was represented on 
10 national projects including a 
review of the Disability Standards 
for Education. 

VERTO’s NDCO, Audrey Housbey, 
was most proud of the support 
and change that resulted from the 
Inclusive Classroom – Microsoft 
Webinar Series project. This was a 
NSW NDCO-based initiative delivered 
on a national platform in partnership 
with Microsoft. Aimed at teachers and 
support staff across the secondary, 
VET, higher education and support 
service sectors, the webinars 
addressed the diversity of learning 
needs for people with disability and 
the demands for schools to provide 
inclusivity and focus on solution-
based priorities.

Financial 
Counselling

VERTO has proudly delivered financial 
counselling services for more than 12 
months. This complimentary service 
has seen internal referrals for tenancy 
services, jobactive, ParentsNext as 
well as from other support services 
across the Central West. In the last 
12 months our financial counsellor, 

COMMUNITY  
SERVICES
PAMELA HUNTER

What a challenging yet rewarding year the Community Services team has had!
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Kylie Holford, has worked with more 
than 200 new clients and delivered 
over 1,500 support sessions. Kylie 
has supported our customers 
with partial and full debt waivers, 
successful submissions through 
Australian Financial Complaints 
Authority, assisted several clients to 
file for bankruptcy and assisted with 
many debt payment plans. This is an 
invaluable service providing additional 
support to our clients on their journey 
to sustainable tenancies, employment 
or education. 

Aboriginal Youth 
Leadership Program

VERTO’s Aboriginal Youth Leadership 
Program (ALYP) supports students 
to remain engaged in school and 
explore their post-school options 
while connecting to culture and 
community. The program is funded 
by the National Indigenous Australian 
Agency, Canobolas Rural Technology 
High School, Glenroi Heights Public 
School and Bowen Primary School. 
VERTO’s Aboriginal Youth Leadership 
Program Coordinator, Mary Croaker, 

works with students in Years 3-12 
while supporting them to achieve 
their full potential in further education 
or employment.

Since the AYLP first started, a key 
objective has been to find ways to 
engage parents and families so that 
learning continues at home. This 
goal was achieved this year with the 
innovative ‘Tidda Tradies’ program, 
Tidda meaning sister in Wiradjuri 
language. Delivered in conjunction 
with Orange Women’s Shed, the 
student’s mothers and carers are 
invited to participate in a range of 
workshops on home maintenance, 
learning skills such as hanging 
pictures, painting a wall, or fixing 
a door. This is about more than 
DIY skills, too. It’s about meeting 
like-minded people and creating a 
community of local women who can 
support their children and each other.

Other program highlights from the 
past year include:

• Supporting a smooth transition 
for students in Year 6 into Year 7. 
Canobolas Rural Technology High 

School students returned to their 
primary schools to mentor Year 
6 students before they started 
high school.

• The formation of the language choir 
in both primary and high schools. 
The language choir has learnt the 
song ‘I am Australian’ in Wiradjuri 
language and sings at local events. 
The formation of the group supports 
primary students transition to 
high school, strengthens their 
connection to culture and supports 
student friendships outside of their 
own school.

• Inviting Aunty Lynn into our 
schools to teach students about 
an online platform known as 
Storylines. This platform aims to 
find and share community stories 
from the past and present, to 
inspire the future.

The AYLP continues to grow and 
support the next generation of 
Indigenous youth to shine. It is a 
privilege to host this program and 
work in the local Orange community. 

VERTO’s tenancy team represented clients 
in over 300 tribunal hearings, dedicating 
439 hours to supporting those most in 
need with advice and advocacy support.
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July saw the start of enforced 
lockdowns in suburbs of Sydney, 
followed by Greater Sydney and 
surrounds, then Newcastle/Hunter in 
early August, and finally the Central 
West and Far West as part of the 
state-wide lockdown. 

The challenges of lockdown posed 
difficulties for our new and existing 
students and clients, which resulted 
in significant financial impacts to 
our revenue. 

The Central West and Far West 
lockdowns had the biggest impact, 
with difficulties around the delivery of 
our licenced face-to-face Community 
Service Obligation (CSO) courses. 
CSO equates to 65 per cent of our 
total annual student enrolments and 
contributes almost one third of our 
revenue every month. 

Unlike most courses, we could not 
transition many of these courses 
to an online delivery structure 
given the nature of their numerous 
practical outcomes or workplace 
requirements. This year showed many 
inconsistencies with no real patterns 
emerging in enrolment numbers.

Enrolments in full qualifications 
suffered a similar fate. 
Commencements were strong in 
July with that number exceeding the 
January to June six-month average. 
Unfortunately, with the lockdowns 
we saw a 40 per cent drop in average 
enrolments for the remainder of the 
calendar year. January was steady, 
and then the rest of the financial 
year had a monthly average of 78 
(which reflected the additional 
funding and incentives introduced 
by government). 

These programs will provide future 
revenue potential into the 2022-23 
financial year as the majority of these 
enrolments will trigger milestone 
revenue payments over that period, 
with some as high as 80 per cent of 
total funding.

Throughout the year, we saw 
significant impacts to work placement 
requirements for many of our courses. 
This was due to the specific industry 
difficulties experienced across 
aged care, community services, 
hospitality and warehousing. This 
delay in achieving financial milestones 
has also had a big impact to 
revenue actuals. 

Training Services continued to 
offer a combination of full and part 
qualification training online through 
our virtual classroom delivery 
model, or a variation of online 
training, to suit the needs of our 
clients and students. This provided 
us with the ability to deliver 
approximately 50 different courses 
during the lockdown restrictions 
and beyond.

Although financially we did not have 
the year we had hoped for, several 
important milestones were achieved. 
VERTO delivered training to more 
than 4,600 students throughout 
the year, with one participant aged 
84 years young!

More than 500 Smart & Skilled part 
qualifications were delivered this 
financial year and approximately 
1,000 in total across all revenue 
streams. This training assisted 
individuals to build their skills in key 
high demand industries and double 
our traineeship enrolments year-  
on-year.

Our team continues to focus 
on quality and support. The 
introduction of a Student Support 

TRAINING  
SERVICES
Darren foster

The 2021-22 financial year was a difficult time for many, with 
continued community concerns around COVID-19 and ongoing 
lockdowns in some regions over a six-month period. 



Officer role has been key to 
improving our student engagement, 
support, and financial outcomes. 
Year to date, the role has assisted 
more than 65 disengaged students, 
resulting in 15 completions, 
over 45 students still engaged 
and four cancellations, which is 
well below industry standard for 
cancellation rates. 

The Training Services team 
continued working on our resources 
project that focuses on gamification 
and student interaction and 
engagement. This project will 
continue in 2022-23.

As a team, we are incredibly proud 
of our student engagement and 
completion records. While the 2021-
22 financial year was the toughest 
year we’ve experienced since 2015-
16, the statistics below illustrate the 
continued positive impact we are 
having on our students:

• VERTO’s overall completion 
rate for training in the 2021-22 
financial year remained high with 
an average of 93 per cent across 
all programs, which is a 10 per 
cent increase from last year. 

• Similarly, the overall 
satisfaction rate for training 
from both students and 
employers was 90.5 per cent. 

• Another key statistic was trainer 
quality in 2021-22, with the 
average satisfaction rates for 
both students and employers at 
91 per cent. 

• Our employer scores were 
higher across all categories 
year-on-year with effective 
support, effective assessment, 
training relevance and 
competency development 
of the students, with a score 
above 93 per cent. These 
results are strong given the 
various difficulties our trainers 
and students had to navigate 
during the year.

Our student demographics did not 
shift too much in the last year. The 
below results indicate the impact 
we have had in the communities in 
which we operate:

• 74.1 per cent of students were 
unemployed, underemployed, 
starting or changing industries, 

or growing their existing 
businesses.

• 14.9 per cent of students 
identified as having a disability.

• 19.7 per cent of students were 
Aboriginal or Torres Strait Islander.

• 27.8 per cent of students were 
mature aged.

• 84 per cent of total training was 
delivered to regional and remote 
regions of NSW.

• 60 per cent of our students 
were female, which is an 
increase of 6 per cent year-
on-year.

• We assisted approximately 310 
jobseekers into employment.

• We enrolled approximately 250 
students into a traineeship 
to support their learning on 
the job.

We will continue to challenge 
ourselves in the new financial 
year as we support and positively 
impact our students, employers, 
and industries to help our 
communities to thrive.

VERTO delivered training to more 
than 4,600 students throughout 
the year, with one participant 
aged 84 years young!
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RECONCILIATION ACTION PLAN
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VERTO is proud to have successfully delivered our first ever Innovate 
Reconcilation Action Plan (RAP) over the past two years. VERTO has seen the 
benefits that a RAP can have in our organisation and within the communities 
in which we work. We have again chosen to commit to another Innovate RAP 
in 2022-24.  

VERTO’s RAP is strongly aligned 
to our mission – to transform lives. 
The actions and commitments we 
make are to support our employees, 
our clients and communities, and 
to transform their lives through 
education, apprenticeships and 
employment opportunities. 

VERTO’s Aboriginal Youth Leadership 
Program is an example of how 
engagement within our communities 
has transformed the lives of the 
students we work with and also their 
parents. VERTO knows how important 
it is for our students to connect 
with their culture. A proud Wiradjuri 

women and VERTO’s Indigenous 
Advancement Strategy (IAS) 
Coordinator, Mary Croaker, this year 
worked alongside the Orange Regional 
Conservatorium to support students 
to participate in a language choir. The 
language choir consisted of students 
from Glenroi Heights Primary School 
and Bowen Primary School, where 
they learnt to sing ‘I am Australian’ 
and performed throughout the 
community at significant events. The 
song was performed in both English 
and Wiradjuri. The program supports 
students to enhance their confidence, 
connection to culture and friendships 
with fellow students. 

This year was the first year that 
VERTO had a dedicated project for 
parents and carer’s of our Aboriginal 
students. VERTO worked alongside 
the Orange Women’s Shed to deliver 
“Tidda Tradies”, meaning Sister 
Tradies in Wiradjuri. Ten parents 
committed to an eight-week program 
to learn basic trade skills to support 
them to be able to complete jobs in 
and around their homes. The course 
gave the parents the skills to hang 
photo frames on the wall, change 
fly screens and replace broken door 
handles. The women have now 
enrolled in a TAFE course to further 
their education journey. 

VERTO is proud to be an inclusive 
employer and is dedicated to 
changing the lives of Aboriginal and 
non-Aboriginal people, and having 
a lasting impact on their lives.

Original artwork credit: Mary Croaker (pictured above)



Board of directors

management team

PRESIDENT 
ANDREW ABEL

VICE PRESIDENT 
LARRY ANDERSON

TREASURER 
DAVID WEEKES

DIRECTOR 
DR. Therese 

Jones

CHIEF EXECUTIVE 
OFFICER 

RON MAXWELL

CHIEF OPERATING 
OFFICER 

ALYSSA BENNETT

Chief Financial 
OffIcer 

Diana Mudford

CHIEF 
COMMUNICATIONs 

OFFICER 
GEMMA GELLING

DIRECTOR 
Dr. Melanie 
Boursnell

SECRETARY 
DAVID PENNELLS

DIRECTOR 
ANDREW BOOG

TRAINING SERVICES 
MANAGER 

DARREN FOSTER

General Manager, 
Apprenticeships 

and New Business 
JASON FOSTER

HUMAN RESOURCES 
MANAGER 

SHARNA BANKS

COMMUNICATIONs 
MANAGER 

LUKE SCHUYLER

COMMUNITY 
SERVICES MANAGER 

PAMELA HUNTER

EMPLOYMENT 
SERVICES MANAGER 

PETA SKINNER

25VERTO Annual Report 2021-22



26 VERTO Annual Report 2021-22

CONGRATULATIONS TO 
all 2021 VERTO EMPLOYEE 
AWARD RECIPIENTS

EXCELLENCE IN CROSS SERVICE SUPPORT 
Communications Team

EXCELLENCE IN INNOVATION 
Danielle Booth

EXCELLENCE IN LEADERSHIP
Allannah Clarke

EXCELLENCE IN LEADERSHIP (RCC)
Mel Livermore

EXCELLENCE IN INDIGENOUS OUTCOMES
Mary Croaker and the Oberon Employment Services team

EXCELLENCE IN TEAM PERFORMANCE
The VERTO Tender and AASN teams

EXCELLENCE IN TEAM PERFORMANCE (RCC)
Lisa Douglas

SERVICE STAR (APPRENTICESHIP SERVICES)
Tricia Murtagh

SERVICE STAR (COMMUNITY SERVICES)
Sharon Semmens

SERVICE STAR (CORPORATE SERVICES)
Jon Ulbricht

SERVICE STAR (EMPLOYMENT SERVICES)
Ann Lawrence

SERVICE STAR (TRAINING SERVICES)
Taryn Smail

EMPLOYEE OF THE YEAR
John McIvor

GARY LOWE MEMORIAL AWARD FOR TEACHER, 
TRAINER AND/OR ASSESSOR OF THE YEAR
Renae Harland

VERTO 2021 EMPLOYEE 
EXCELLENCE AWARDS
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227 Howick Street
PO Box 1481 
Bathurst NSW 2795
ABN: 34 145 498 571

VERTO HEAD OFFICE

VERTO is a charity registered with the 
Australian Charities and Not-for-profits 
Commission with a public benevolent 

institution subtype.

1300 4 VERTO (1300 483 786)

info@verto.org.au

verto.org.au

CONNECT WITH VERTO

mailto:info%40verto.org.au?subject=
https://verto.org.au
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