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guiding principles

INTEGRITY

VERTO follows through on our commitments and do what we say we will 
do. Our customers and clients can rely on us to be trustworthy, honest 
and to hold true to our mission and guiding principles, which shape all 
that we do.

SUSTAINABILITY

VERTO is committed to achieving our vision, delivering on our mission, 
and adhering to our guiding principles so that we can serve our customers 
and clients for the long term. We are committed to working in partnership 
with our customers and clients to create a sustainable future.

INSPIRATION

VERTO will inspire our employees, customers and clients by living 
our vision and mission and being role models who lead and advocate 
on their behalf.

	    OUR VISION

VERTO’s vision is to reduce the disadvantages often 
associated with unemployment. We will achieve this by 
being an industry leader, key influencer and trusted voice 
for the employment and education sectors.

	    OUR mission

VERTO’s mission is to assist people in need, positively 
transforming the lives of individuals, families 
and communities.

>>> >>>         

history, vision and mission

our history

VERTO is a not-for-profit organisation 
and charity registered with the Australian 
Charities and Not-for-profits Commission 
(ACNC) under a Public Benevolent 
Institution (PBI) subtype. We began in 
1983 as a community college in country 
New South Wales.

From the outset, our mission has been 
to empower people in need to achieve 
better education and employment 
outcomes. This mission is reflected in our 
early programs, such as Helping Early 
School Leavers and Rural Education 
Access for Women (1991).

By 1998, VERTO was providing 
Employment Services as part of Job 
Network, including specialist services 
for customers with disability – the Job 
Network program.



4 VERTO Annual Report 2022-23

2,400+
FINANCIAL  

counselling client 
Sessions

VERTO Financial Counselling services 
supported more than 230 new clients 

this financial year, with more than  
2,400 individualised client support 

sessions held.

2,950+
Tenants’ Advice and 

Advocacy clients 
supported

VERTO clients were assisted in more than 
2,950 tenancy matters, represented at the 

NSW Civil and Administrative Tribunal in 
288 matters, with more than 320 tenants 

saved from eviction.

15,721
participants

VERTO supported 15,721 participants 
through Workforce Australia, including 

3,498 Indigenous participants. 
We engaged with more than 2,800 

local employers, with more than 
2,770 placements generated.

5,800+
students trained

VERTO trained more than 5,800 students 
this financial year, with an overall 

completion rate exceeding 84% (well 
above national averages). The overall 

satisfaction rating for training from 
students and employers was 90.5%.

215
self-employment 

assistance clients
Through the Self-Employment 

Assistance program, 215 participants 
enrolled in Micro Business Skill Set, 
165 participants enrolled into small 

business coaching, while 123 business 
advice sessions and 165 business plans 

were completed.

950+
disability 

participantS 
supported

VERTO Disability Employment Services 
supported more than 950 participants, of 

which more than 15% were Indigenous, 
while 214 participants were supported 

into education and/or training.

KEY ACHIEVEMENTS 2022-23
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500+
Women in Non-

Traditional Trades
More than 500 current Women in 
Non‑Traditional Trades who are 

registered with VERTO are currently 
being mentored, participating in video 

conferences, information sessions 
and receiving advice.

2,800+
transition to work 
clients supported 

VERTO supported youth into more 
than 766 employment and education 

opportunities (243 Indigenous) through 
the Transition to Work program. In total, 

more than 2,800 participants were 
supported in the last financial year, with 

nearly 900 employers engaged.

KEY ACHIEVEMENTS 2022-23

3,000+
ParentsNext 

clients supported
VERTO supported more than 3,000 

participants through the ParentsNext 
Program, of which more than 36% were 
Indigenous. More than 200 participants 
were supported into employment, and 

1,500 into education or training. 

16,000+
apprenticeships 

registered
More than 16,000 apprenticeships were registered 
with VERTO across New South Wales, Queensland, 
Victoria, South Australia, Western Australian and 

Tasmania. More than 85,000 employer and 20,000 
apprenticeship claims were processed.
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sponsorship

VERTO’s sponsorships and 
donations assist people in 
need in our communities, as 
well as improving stakeholder 
relationships and raising 
awareness of VERTO’s services.

GRAFTON

COWRA

BATHURST

PORT MACQUARIE

WAGGA WAGGA

MUDGEE

MURWILLUMBAH

SYDNEY

WOLLONGONG

SINGLETON

MOLONG

SPONSORSHIP LOCATIONS

ORANGE

DUBBOBROKEN HILL

GOSFORD
TERRIGAL

TAREE

FORSTER

MAITLAND PORT STEPHENS
NEWCASTLEEUGOWRA

As a not-for-profit organisation and charity registered with the Australian Not-for-profits 
Commission under a Public Benevolent Institution (PBI) subtype, VERTO takes great pride  
in supporting a number of community organisations and events across NSW.

“In the 2022-23 
financial year, 
VERTO made 
more than 50 
donations and 
sponsorship 
commitments, 
valued at more 
than $200,000.”
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Some of Verto’s 
sponsorships 
and donations in 
2022‑23 included:

	» Mumfest – Central West

	» NAIDOC Week Ball – Dubbo

	» Ronald McDonald Houses – 
Sydney, Orange and Newcastle

	» Story Dogs – Grafton

	» Outriggers Canoe Club for 
Indigenous participants 
 – Terrigal

	» Veritas House Christmas Party  
– Central West

	» Blaze Aide – Dubbo and 
Western NSW

	» Flood donations – Eugowra  
and Molong

	» Suicide Awareness Group  
– Cowra

	» headspace – Orange, Dubbo, 
Bathurst, Port Macquarie  
and more

	» WorldSkills – Newcastle

	» Share the Dignity

	» Kicks, Flips and Tail Whips – 
Singleton

	» Golden Crow Awards –  
Wagga Wagga

	» Country Education Foundation

	» NSW Training Awards – Western 
Hunter, Mid North Coast,  
New England and more

	» BizMonth – Bathurst  
Regional Council

	» Casino Beef Week

	» Rotary Club – Bathurst.
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Founded in 1983 as the Central 
West Regional Evening College, and 
incorporated in 1987, initially the 
purpose of the organisation was to 
provide Bathurst and surrounds with 
practical, community-based, adult 
education services to assist many of our 
clients and local communities in need.

In 1990 the organisation became 
Central West Community College Inc 
(CWCC). During the 90’s ‘The College’, 
as it had become known, expanded its 
operations to include both employment 
and training services, acknowledging 
that if you wish to improve the lives of 
people in the community, you had to 
improve their skills and then apply that 
to meaningful employment. 

During this period, The College was 
awarded a state contract to provide 
Tenancy Advice and Advocacy in the 
Southwest of NSW, a program we still 
deliver today. 

In 1998, CWCC secured the region’s 
largest Job Network contract 
following the privatisation of the 
Commonwealth Employment Service. 
VERTO has continuously delivered the 
Federal Governments employment 
services to this date, now under the 
Workforce Australia banner.

Following its incorporation as a 
company limited by guarantee in 
2000, the Federal Government 
awarded CWCC its first contract 
in 2003 to deliver apprenticeship 

President’s report 
Andrew abel

VERTO celebrates its 40th birthday this year, and as we reflect on the journey so far, it is 
hard not to feel a sense of pride in the achievements of our organisation and our people, 
but most importantly, the positive difference VERTO has made in the lives of so many 
of our clients and local communities.

services in the Western and Hunter/
North Coast regions.

In 2012, Central West Community 
College was rebranded VERTO 
Limited – with VERTO being Latin 
for ‘transform’. Records show the 
organisation’s registration with the 
Australian Charities and Not-for-profits 
Commission was 3 December, 2012.

From humble beginnings, VERTO 
has grown from a single site 
location, offering limited education 
services, to a complex and impactful 
organisation servicing tens of 
thousands of clients every year, 
bringing about transformational 
outcomes through education, 
employment, apprenticeship and 
community services, at 65 locations.

That is 40 years of making a difference 
in our local communities and it feels 
like we are just getting started.

During the year, the VERTO Group 
grew again with the strategic 
acquisition of Campbell Page Limited. 

Both Campbell Page and VERTO 
have been known to each other 
for many years – both recognised 
brands in the industry – are now 
working side by side to increase 
client outcomes.

Over the years Campbell Page 
has delivered a similar range of 
services as VERTO. Today, they are 
a significant provider of Disability 
Employment Services, with large 
federal contracts across southern 
NSW, Queensland, Victoria and 
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South Australia, in addition to a 
range of innovative offerings and 
community services.

Coming together will strengthen 
both organisations, and improve 
outcomes for our clients. We 
warmly welcome Campbell Page 
to the family. 

With the acquisition of Campbell 
Page, the VERTO Group has a truly 
national footprint with 135 locations 
and a workforce comprising more 
than 500 staff.

In addition to the acquisition of 
Campbell Page, VERTO also added 
to its property portfolio through 
the purchase of a large investment 
property in Bathurst, and two 
commercial premises in Batemans 
Bay, one of which remains the head 
office of Campbell Page.

The Board actively pursued this 
strategic investment in commercial 
real estate as a means of securing  
the financial future of the 

organisation through effective 
financial stewardship, diversification 
and operational cost reduction.

Last year I reported VERTO had 
acquired Riverina Community College 
(RCC). Over the last 12 months, 
the team has enhanced operations 
with a key focus on both training 
operations and organisational system 
improvements by leveraging the 
resources of VERTO. This continuous 
improvement and investment has 
seen RCC return to surplus, while 
being successful in securing another 
Smart and Skilled contract. 

In terms of core business, VERTO’s 
Apprenticeship Services has 
performed strongly again this year, 
and both Workforce Australia and 
Transition to Work have delivered 
exceptional outcomes for their clients 
in the first full year of the contract.

Our Community Services team was 
successful in winning a contract 
to continue to deliver the Tenancy, 
Advocacy and Advice Program (TAAP) 

for another five years, and Training 
Services won a further contract to 
deliver the Smart and Skilled program.

When I look at everything VERTO 
has achieved through 2022-23, it is 
difficult not to feel a deep sense of 
pride in our people and the wonderful 
work they do every day. They deserve 
my acknowledgement and gratitude 
for their unwavering support of 
our mission.

Firstly, to the directors of VERTO. 
I am fortunate to work with such 
a professional and talented Board. 
I must also thank our CEO, Ron 
Maxwell, for his leadership in a 
rapidly expanding organisation. He 
and I have worked closely together 
this year and I value his insight. 

Finally, to our executive and the 
people of VERTO. We are very 
blessed to have such a committed 
team of professionals prepared to 
live our mission daily and bring about 
real transformation in the lives of 
our clients.

“When I look at everything VERTO has achieved through 2022‑23, 
it is difficult not to feel a deep sense of pride in our people 
and the wonderful work they do every day. They deserve 
my acknowledgement and gratitude for their unwavering 
support of our mission.”
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chief executive  
officer’s report  
Ron Maxwell

And despite many challenges along 
the way, the last financial year was 
one of VERTO’s most successful 
ever – and from a personal point of 
view, one of the most satisfying I have 
experienced in my nine years with 
the organisation.

The AASN Boosting Apprenticeship 
Commencement (BAC) subsidy 
ceased in June 2022, and despite 
this popular incentive being removed, 
more than 16,000 apprenticeships 
were registered with VERTO across 
the country in the last financial year, 
with more than 85,000 employer 
and 20,000 apprenticeship claims 
processed.

Workforce Australia was a new 
Federal Government program for 
VERTO in 2022-23 – replacing the 
previous jobactive program. As is the 
case with any new program of this 
magnitude, there were some teething 
issues to begin with, but steady 
progress and strong results were 
achieved in the first year of operation.

VERTO supported 15,721 
participants through Workforce 
Australia, including 3,498 Indigenous 
participants. We engaged with 
more than 2,800 local employers, 
with more than 2,770 placements 
generated. All things considered, 
these are incredible numbers and 
the entire Workforce Australia team 
should be commended for their hard 
work and dedication.

Other new programs for VERTO this 
financial year included the Transition 
to Work and Self-Employment 
Service programs. VERTO supported 
youth into 766 employment and 
education opportunities (243 
Indigenous), while through the Self-
Employment Assistance program, 
215 participants enrolled in Micro 
Business, 165 participants enrolled 
into small business coaching, and 
123 business advice sessions were 
completed. 

One of VERTO’s longest held 
offerings, Tenants’ Advice and 
Advocacy (since 1993), had another 
successful year, assisting in more 
than 2,950 tenancy matters. 

To highlight the incredible work this 
team did in 2022-23 – they saved more 
than 320 of our region’s most vulnerable 
tenants from eviction as Australia’s 
overall cost of living increases, rising 
rental costs and lack of rental properties 
continued to impact some of our 
community’s most vulnerable hard. 

What a year for VERTO! From winning new contracts, acquisitions and exponential 
growth, to record numbers of clients helped – this last year really had it all.
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chief executive  
officer’s report  
Ron Maxwell

Further proof of our outstanding work 
in this space came in February 2023, 
when we retained the right to operate 
the South Western NSW Tenants’ 
Service until June 30, 2028. A huge 
congratulations must go to Pamela 
Hunter and the entire TAAP team.

VERTO also successfully tendered 
for Smart and Skilled funding in the 
last financial year. This came on the 
back of some strong results in the last 
financial year, where we trained more 
than 5,800 students with an overall 
completion rate exceeding 84 per 
cent (well above national averages). 

Despite the above-mentioned success, 
we haven’t forgotten where we came 
from and proudly supported many 
communities in which we operate. 

During the last financial year, VERTO 
contributed more than $200,000 worth 
of sponsorships and donations to assist 
people in need in our communities, 
as well as improving stakeholder 
relationships and raising awareness 
of VERTO’s services. Some of these 
included Ronald McDonald House 
in Orange, Sydney and Newcastle, 
Country Education Foundation (CEF), 
Veritas House, Central West Mum’s 
Group, Blaze Aide, along with flood 
donations for Eugowra and Molong – 
just to name a few.

The big highlight from the last 
financial year was the addition of 
Campbell Page into the VERTO 
family, significantly expanding 
our workforce and broadening 
our footprint to more than 125 
locations across four states. 

The outstanding results of 2022-
23 would not have been possible 
without the dedication of VERTO’s 
highly skilled management 
team, and our entire expanding 
workforce. It has been your 
dedication and efforts that have 
enabled us to achieve such good 
results and I thank you all for your 
commitment to VERTO, our values 
and vision.

Finally, I would like to thank 
VERTO’s Board of Directors and 
Board President Mr Andrew 
Abel. Your unwavering support 
and guidance is valued and 
appreciated.

VERTO’s true value is not in the 
many buildings we inhabit, but the 
people that inhabit them. Henry 
Ford once said, “If everyone is 
moving forward together, then 
success takes care of itself.” The 
team at VERTO all moved forward 
together, which resulted in one of 
our most successful years yet.

“To highlight the 
incredible work 
this team did in 
2022-23, they saved 
more than 320 of 
our region’s most 
vulnerable tenants 
from eviction 
as Australia’s 
overall cost of 
living increases, 
rising rental 
costs and lack of 
rental properties 
continued to 
impact some of our 
community’s most 
vulnerable hard.” 
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chief operating  
officer’s report  
alyssa bennett
Following a successful procurement undertaking the previous year, the 2022-23 financial 
year was characterised by significant implementation efforts for Workforce Australia 
(which replaced the jobactive contract), Transition to Work (TtW), Self-Employment 
Assistance (which replaced the New Enterprise Incentive Scheme) and Tenants’ Advice 
and Advocacy, which we maintained in our existing footprint through to 2028. 

Our work in commencing delivery of 
new contracts and regions awarded 
represented historic expansion in our 
important work of transforming lives, 
families and communities.

During the year we welcomed 
new service managers to lead the 
implementation, performance and 
personnel within our new contracts. 
Paul Richards was appointed as 
TtW Service Manager, Lindsay Bull 
for Workforce Australia, and Julie 
Burgmann for ParentsNext and 
Disability Employment Services (DES). 
Congratulations to these staff on their 
appointment and successes to date.

Our first 12 months of new contracts 
implementation included:
	» a large proportion of the 

organisation being involved 
in large-scale recruitment, 
onboarding and staff training; 

	» new facilities and asset sourcing 
and deployment; 

	» navigating logistics of new sites 
and staffing levels, involving multi-
site and service area assistance; 

	» contract process development and 
implementation; 

	» new government system 
functionality and navigation; 

	» commencement of participants 
into our services; 

	» building rapport and trust with 
participants newly introduced to 
VERTO’s services; 

	» maintaining the VERTO culture 
of healthy, happy, and high 
performing teams through a period 
of change and growth; 

	» redirecting employment services 
staff towards the new focus 
and priorities of the Workforce 
Australia contracts; and

	» assisting staff and participants 
through natural disaster 
events, including flooding in the 
Employment Regions of the Hunter, 
Central West and Far West Orana.

Following the implementation of the 
new contracts, a select committee 
on Workforce Australia Employment 
Services was established to inquire 
into and report on the implementation, 
performance and appropriateness 
of Workforce Australia Employment 
Services. In doing so, ParentsNext was 
identified as a priority. 

This resulted in 30 recommendations, 
along with program changes in May 
2023, including most significantly, 
the removal of Mutual Obligation 
Requirements for participants, 
meaning the program is now 
voluntary. It was also announced that 
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ParentsNext will be replaced with a 
new voluntary program from 1 July 
2024, which has been proposed to be 
named “Your Future Planning”.

Further changes are expected to 
the broader Workforce Australia 
Employment Services when the 
final report is handed down in 
December 2023.

All DES contracts nationwide were 
extended for two years through to 30 
June 2025. Our National Disability 
Coordination Officer contract was 
extended to the end of October 
2023. DES Star Ratings were ceased 
due to the identification of errors 
in 2022. Upon investigation, 31 
errors (coding issues) were found. 
Whilst the September 2022 Star 
Ratings were re-run, these results 
will not be made public and Star 
Ratings as a performance parameter 
are unlikely to remain, particularly 
with a new DES Quality Framework 
under development. 

Australia’s unemployment rate 
reached a 50-year low of 3.4 per cent 
in July 2022 (as compared with 7.4 

per cent at the peak of the pandemic 
in July 2020), with the fall in the 
unemployment rate reflecting both 
more people entering employment 
and lower numbers of employed 
people becoming unemployed. 

VERTO experienced labour market 
conditions which exacerbated the 
high levels of demand for workers and 
the ongoing shortage of labour supply 
– conditions which are certainly 
challenging, but also provide time-
critical opportunities for VERTO 
clients in the delivery of employment 
and training services.

Quality of services is paramount to 
VERTO, and pleasingly all existing 
accreditations were maintained 
throughout the year, including 
ISO9001, Quality Assurance 
Framework (QAF), National 
Standards for Disability Services 
(NSDS) and ISO27001 and Right Fit 
for Risk (RFFR). Congratulations to 
the Quality and Risk Team for their 
meticulous preparation for each audit 
process, and thanks to all service 

delivery staff who shared both their 
expertise and passion for the job.

In looking forward, congratulations 
to VERTO’s Training Services team 
for securing a Smart and Skilled 
contract for the coming financial 
year. This is a fantastic outcome 
which enables us to continue to 
deliver in all key regions across NSW.

Finally, I recognise that this year 
has called upon much energy and 
commitment from staff, and our 
successes have been made possible 
on the back of the hard work of 
many people. However, nothing 
worth achieving is ever easy, and 
in reflecting on our last 12 months, 
everyone should be very proud of 
the contribution they have have 
made to VERTO at large. 

Thank you to all the passionate and 
well-intentioned staff who make a 
difference in the lives of individuals 
every day, and live our values every 
day. You are VERTO and you are 
behind all that we achieve. 

“In looking 
forward, 
congratulations 
to VERTO’s Training 
Services team 
for securing a 
Smart and Skilled 
contract for the 
coming financial 
year. This is a 
fantastic outcome 
which enables us to 
continue to deliver 
in all key regions 
across NSW.”
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disabilty employment services
Julie Burgmann

VERTO’s Disability Employment Service (DES) is contracted by the Department of Social 
Services to assist people with disability, injury, or health conditions to achieve their 
individual employment and training-related goals. 

Currently, VERTO provides our 
DES program across 18 sites in the 
Central West and Mid North Coast. 

During 2022-23, VERTO assisted 
more than 950 participants through 
our DES program. Of those assisted 
into employment, more than 
55 per cent achieved sustainable 
ongoing employment and were 
exited from the DES program as 
independent workers. 

The DES contract was extended 
by two years due to a review of 

the Disability Act. The new Act 
will assist to address the priorities 
in Australia’s Disability Strategy 
2021-31, the national disability 
policy framework, as well as 
assisting to address concerns 
raised in the Royal Commission 
into violence, abuse, neglect and 
exploitation of people with disability. 
It is envisioned that the current 
DES program will be redesigned 
to support the findings of these 
reviews, with a focus on providing a 
high-quality service to participants 
in the near future. 

VERTO continued to maintain a high 
level of contractual compliance and 
maintained its certification in the 
National Disability Service Standards 
this financial year, which places 
VERTO in good stead going into the 
procurement process in 2025.
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VERTO delivers the ParentsNext program across 16 locations in the Central West and North 
Coast regions. The program is contracted by the Department of Employment and Workplace 
Relations, and is a pre-employment program that assists parents plan and prepare for  
work by the time their youngest child starts school. 

Our mentors provide support  
with developing skills, training,  
study goals, work experience and 
referring participants to support 
services to assist them in addressing 
any barriers. 

During 2022-23, VERTO assisted 
more than 3,000 participants move 
towards a better future, assisting 
and supporting them to access 
suitable activities to improve their 
work readiness. This included more 
than 1,500 referrals to training 
opportunities, while supporting more 
than 250 into employment. 

Participants accessed more than 
$137,000 of financial assistance 

through the Participation Fund, 
which is a pool designed to reduce 
the financial burden on participants 
and assist them in achieving their 
study and/or employment goals.

In May 2023 we saw a significant 
change to the ParentsNext contract 
with the removal of all compulsory 
requirements. Participants now 
have the option to ‘Opt In or Opt 
Out’ of the program. VERTO is 
pleased to advise that to date more 
than 60 per cent of participants 
have chosen to opt in to the 
program, which demonstrates the 
valuable assistance and support 
that VERTO mentors provide. 

It was also announced that the 
current ParentsNext program 
will be replaced by a voluntary 
program, with the Department 
of Employment and Workplace 
Relations currently developing the 
framework for the new program. 
The current program will cease on 
30 June 2024, therefore VERTO will 
be undertaking the procurement 
process for the new program in 
coming months. While this may bring 
about some uncertainty, VERTO 
has always maintained a high level 
of performance and compliance 
with this program which will place 
us in a strong position to gain this 
new business. 

parentsnext
Julie Burgmann

“Participants 
accessed more 
than $137,000 
of financial 
assistance through 
the Participation 
Fund, which is a 
pool designed 
to reduce the 
financial burden 
on participants 
and assist them 
in achieving their 
study and/or 
employment goals.”
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The achievements of the Workforce 
Australia team, through a year of 
growth and contract implementation, 
should be commended. The high-
quality service delivered to participants 
is evident through the positive feedback 
we received through customer 
surveys, with an unprecedented 
161 compliments received in the first 
12 months of the contract. 

The introduction of a Points-based 
Activation System significantly 
changed the employment services 
landscape. Participant’s points are 
tailored to individual circumstances 
and local labour market conditions. 
Participants can choose to meet their 
points target through a range of tasks 
and activities designed to progress 

Workforce australia
Lindsay Bull

VERTO’s successful tender application for the Workforce Australia contract led 
to our mainstream employment services contract expanding its footprint from 
one to four employment regions in 2022. 

them towards addressing barriers 
and their employment goals. 

The Workforce Australia Employment 
Services Framework assesses the 
performance of providers under five 
performance modules:

	» Quality of service to employers

	» Quality of service to participants 

	» Sustainable employment 

	» Progress to employment

	» Compliance to Deed requirements. 

Performance ratings are ranked as 
low, moderate or high. Providers are 
given ratings at a ‘module’ level, which 
together inform the overall rating. The 
first publicly available ratings will be 
published in late July 2023. 

Under the new performance 
framework, providers are also 
recognised for progressing their 
participants towards employment. 
Progress can be made by referring 
participants to support services to 
address non-vocational barriers, and 
referring to further education such as 
vocational licencing and certificates 
to address skills gaps. VERTO’s 
Workforce Australia program assisted 
more than 3,800 participants to 
access activities and interventions 
in the 2022-23 financial year. 

VERTO’s Workforce Australia program 
has proudly assisted participants 
into sustainable employment, 
engaging with more than 2,800 
employers across four employment 
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regions in the last 12 months. Most 
of these placements have been for 
key in-demand industries, including 
accommodation and food services 
(19 per cent), retail (15 per cent), 
health care and social assistance 
(9 per cent), construction (9 per cent) 
and agriculture (7 per cent). 

VERTO’s persistent, person-centric 
approach to finding participants 
meaningful employment has led to 
more than 2,770 placements for 
the year, with 22 per cent of those 
participants identifying as Indigenous. 
The sustainability of these placements 
is exemplified by the number of 26-
week outcomes achieved each month, 
with an increase of 37 per cent month-
to-month from February 2022. 

“Finally, I would like  
to acknowledge 
the hard work of 
VERTO’s Workforce 
Australia team. 
Your dedication 
has led not only 
to the successful 
implementation of 
a new contract, 
but has positively 
transformed the 
lives of many in our 
local communities.”



18 VERTO Annual Report 2022-23

transition to work
Paul Richards

The first year of the Transition to Work Program for VERTO has seen a significant amount 
of work undertaken to ensure the foundations for success are set in place, positioning us 
strongly for the duration of the contract and beyond. 

Some of the past financial year’s  
key highlights include:

	» Services were established 
in 23 locations across both 
the Hunter and North Coast 
regions

	» Funded places finished strongly 
for the financial year following 
consecutive increases

	» VERTO engaged with more 
than 2,500 Transition to 
Work participants

	» More than 700 participants were 
placed into either employment 
and/or education

	» The Transition to Work team 
worked with more than 440 
employers and community 
stakeholders 

	» More than 200 outcomes 
were lodged for the program, 
maintaining a continuous  
upwards trend

	» We received feedback from 
more than 250 participants, 
which saw 95 per cent sharing 
overwhelming positive feedback 
of our services to date.

Department performance reporting 
has indicated a continuous upward 
trend on all initial measured key 
performance areas in this program. 
Commencement rates consistently 
remained high and ensured our 
overall utilisation rate continues 
to remain strong. 

“All in all, year one has been an exciting 
year for Transition to Work and we 
look forward to VERTO taking the 
program from strength-to-strength 
in the years to follow.”
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Australian Apprenticeship 
Support Network
jason foster

The 2022-23 financial year presented another amazing year of great change 
within VERTO’s Apprenticeship Support Network.  

Changes included: 

	» Launch of a new apprenticeship 
data system (Apprenticeship 
Data Management System), 
with an intention to create more 
efficiencies for all providers, 
employers and apprentices 

	» Funding for Women in Non-
Traditional Trades, inclusive of 
mentoring, in-training support,  
and career advice

	» Rural and regional support 
for apprentices via in-training 
support

	» Youth in-training support

	» New Energy incentives and 
additional support for all New 
Energy apprentices

	» An overhaul of the incentive 
scheme, including new hiring 
incentives for employers

	» Release of a discussion and 
consultation paper on the  
future of the Apprenticeship 
Support Network

	» Additional contact visits and  
phone calls for employers  
and apprentices to assess 
completion capability.

2022-23 AASN 
highlights 
included:

	» More than 16,000 apprenticeships 
registered with VERTO across New 
South Wales, Queensland, Victoria, 
South Australia, Western Australian 
and Tasmania

	» More than 85,000 employer claims 
were processed

	» More than 20,000 apprentice 
claims were processed

	» 7,646 in-training support  
contracts were completed for  
3,000 apprentices

	» Career advice was given to more 
than 5,000 potential apprentices, 
as well as more than 700 women 
who wanted to participate in non-
traditional trades 

	» 500 current Women in Non-
Traditional Trades who are 
registered with VERTO are  
currently being mentored, 
participating in video conferences, 
information sessions and receiving 
general advice.

“VERTO continues to have strong links with many 
important industry partners, including: Tradeswomen 
Australia, HVTC, Master Builder’s Association, Hunternet, 
CCGT, ARC Group, Year13, Apprenticeships Are Us, Masters 
Plumbers Association and MIGAS.”
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self-employment  
assistance
Matthew Eschler

VERTO had 132 self-employment 
assistance clients transfer in from 
exiting providers, and we were tasked 
with managing until end dates of 
their agreements. 

This financial year, VERTO has 
successfully established a presence 
in the Hunter, Far West Orana, 
Murray Riverina, and Mid North 
Coast regions with experienced self-
employment facilitators. All VERTO’s 
facilitators are from a small business 
and business advisory service 
background, making them a valuable 
resource for participants starting 
their journey into self-employment.

The Self-Employment Assistance 
program is the evolutionary result 
of the former NEIS program. It 
contains new elements that cater 
for the growth and support of micro 
business in our contracted regions. 
Services that are new to the program 
include business advice sessions and 
business health checks. 

The Self-Employment Assistance 
team partnered with VERTO Training 
Services to deliver a Micro Business 
Skill Set. This is a valuable part of 
business qualification which helps 
support participants to have the 
fundamental skills and business 
acumen to operate a successful small 
business. This, coupled with VERTO’s 
small business ecosystem, sees a 
supportive network of stakeholders 
that facilitators can refer participants 
too for specialist business advice. 

Stakeholder services include ASBA, 
Service NSW, Specialist Accounting 
Services, Many Rivers and 
RSL Lifecare.

VERTO’s Self-Employment Assistance 
results are notable for it being a new 
contract. We have supported the 
following number of participants in 
the program in 2022-23:

	» 215 participants enrolled in 
Micro Business Skill Set

	» 165 participants enrolled into 
small business coaching 

	» 123 business advice sessions 
were completed

	» 91 participants attended self-
employment workshops

	» 165 business plans were  
completed. 

With promotion of our services 
through VERTO’s marketing team, 
the following expression of interest 
rates were generated around the 
programs services:

	» Far West Orana region – 
70 enquiries

	» Hunter – 123 enquiries

	» Mid North Coast – 515 enquiries

	» Murray Riverina – 90 enquiries. 

This totals 798 enquiries from the 
inception of the program. Armed 
with a successful start up year, 
the team is looking to continually 
support participants with their 

self-employment assistance journey 
and build on our offerings through 
specialist workshops for current 
coaching places, and a digital 
engagement strategy to focus on 
direct registration uptake from local 
small businesses.

1 July 2022, saw the introduction of the Self-Employment Assistance program 
for VERTO, operating across four regions in New South Wales.
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For a full list of 
services available at 
each VERTO site, 
scan the QR code:

our footprint
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community services 
pamela hunter  

In the last financial year, we as a society endured rising interest rates, increased costs of living,  
rental shortages and unaffordable rent rates not seen in nearly a decade. NSW saw rental  
prices increase by as much as 11 per cent, and rental availability was as low as 0.4 per cent. 

The National Australia Bank declared 
that more than one in three Australians 
experienced some form of hardship, 
and one in five believed they struggled 
to make ends meet. Not having enough 
for an emergency, food or basic 
necessities ,or being unable to pay  
a bill, were the next most common 
causes of hardship.

Whilst everyone is not immune to these 
pressures, it is the most vulnerable 
and socio-economically disadvantaged 
members of our community that have 
been the hardest hit. Fortunately, 
VERTO’s dedicated, knowledgeable 
and caring Community Services Team 
was there to assist in times of crisis.

Tenants’ Advice and 
Advocacy Services

In the last financial year not only did 
the advocates help our most vulnerable 
to retain their tenancy, but they also 
helped VERTO to retain its funding 
contract. VERTO has been delivering 
tenancy services for more than 25 
years, and the program went through 
an open tendering process by NSW 
Fair Trading. 

VERTO was able to speak to 
our decades’ of experience, our 
sophisticated service delivery 
model and our undeniably strong 
results in supporting the members 
of the community in which we work 
and live. We proudly retained the 
South Western Tenants’ Advice and 
Advocacy Services through to 2028.
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In the last financial year, VERTO’s 
tenancy services:

	» Assisted in more than 2,950 
tenancy matters

	» Represented tenants at the NSW 
Civil and Administrative Tribunal in 
288 matters

	» Assisted more than 350 vulnerable 
clients residing in social housing

	» Saved 325 tenants from eviction

	» Assisted in 976 termination matters. 

VERTO supported the Tenants’ Union 
and the wider housing network on 
obtaining greater protections for 
tenants. This work calls for an end 
to secret rent bidding and reforms to 
end ‘no grounds’ evictions, making 
laws more pet-friendly and to improve 
privacy and data protection. These 
reforms will go to the newly appointed 
Rental Commissioner, Trina Jones, 
to determine the best approach

National Disability 
Coordination 
Officer Program

VERTO has been delivering the 
NDCO program since 2008. The 
program identifies gaps and barriers 
that people with disabilities face 
when entering further education 
and subsequent employment and 
works to resolve them.

The Department of Employment 
Workplace Relations made the difficult 
decision to cease funding for this 
program as of October 2023. We are 
very proud of what was achieved 
over the past 15 years and the lasting 
impacts this program will have for 
many years to come. The key project 
for 2022-2023 included:

	» Supporting the establishment 
of the Disability Apprenticeship 
and Training Network, which 
strengthened links with employers 
and supported networks, promoted 
awareness within the sectors, and 
advocated for apprenticeships and 
traineeships as a pathway for people 
with disability

	» Informing the model for national 
benchmarking for best practice in 
universities. This activity collected 

“more than one in 
three Australians 
experienced some 
form of hardship, 
and one in five 
believed they 
struggled to 
make ends meet.”

both qualitative and quantitative 
feedback and began a bi-annual 
process of reflection and analysis 
followed by action within the higher 
education sector to enable disability 
advisors/liaison officers and staff to 
be empowered and continue to build 
on best practice to support students 
with disability

	» Leaving a lasting legacy of support 
and resources through Pathway and 
Connections and NDCO Reference 
Resources Guide. These activities 
will ensure the strong connections 
formed and the resources developed 
over the duration of the NDCO 
program are maintained beyond the 
program’s end. 

Thank you to all the NDCO’s who have 
worked for, and with VERTO over the 
years to make such a lasting impact. 

Continued overleaf
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Financial 
Counselling

VERTO proudly ran the Financial 
Counselling program for a second year, 
funded by the Financial Counselling 
Foundation. This important service 
supported more than 230 new clients 
in the last financial year, delivering 
a total of 2,400 individualised client 
support sessions.

This financial service works hand in 
hand with tenancy and employment 
services to give primary support to 
clients in private rentals.

It has supported our clients with 
partial and full debt waivers, 
successful submissions through 
Australian Financial Complaints 
Authority, assisted clients to file 
for bankruptcy, and assisted with 
many debt payment plans. This is 
an invaluable service, providing 
additional support to our clients on 
their journey to sustainable tenancies, 
employment and/or education.

community services CONT. 



25VERTO Annual Report 2022-23

Aboriginal Youth 
Leadership Program

VERTO’s Aboriginal Youth Leadership 
Program is a successful program 
embedded within Canobolas Rural 
Technology High School, Glenroi 
Heights Public School and Bowen 
Primary School. It is funded in 
conjunction with the schools and 
the National Indigenous Australians 
Agency. VERTO has been operating this 
program for more than seven years, 
and continues to grow the program and 
the objectives each year.

This financial year, VERTO invested 
in the growth of the program by 
welcoming a new coordinator to focus 
on furthering the employment and 
education opportunities and outcomes 
for students of the program. 

We identified that there were certain 
obstacles for our Aboriginal and Torres 
Strait Islander students attending work 
experience. Some of those obstacles 
included lack of transportation to 
and from work placement, lack of 
face-to-face support, and not having 
appropriate PPE. VERTO was able to 
work individually with students to meet 
their needs. 

VERTO’s team assisted to develop the 
concept of linking our students in with 
Aboriginal owned and/or run businesses 
to provide informal mentoring and a 
good work placement fit.

“VERTO’s team 
assisted to develop 
the concept 
of linking our 
students in with 
Aboriginal-
owned and/or 
run businesses to 
provide informal 
mentoring and 
a good work 
placement fit.”

The program continues to retain the 
foundational activities, which include 
dance, painting, Elder engagement, 
VERTO transportation, Tidda Tradie 
workshops and the language choir.
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training services 
darren foster

The expected bounce back from COVID-19 has taken longer 
than we had hoped, and this is reflected in the financial results 
for Training Services in the first half of this financial year. 
We have continued to improve month-on-month over the past 
year, with our strongest financial results achieved in May 
and June – closing off the year with momentum.

Our ACE Community Service 
Obligation funding (CSO) was also 
slow in the first half of the financial 
year, but picked up pace as we 
entered the year’s final four months. 
I am pleased to confirm that we 
exceeded our target again – the 
fifth time we have achieved this 
result in the last six years. It’s a great 
achievement for the team under 
very trying circumstances during 
the COVID-19 period and statewide 
lockdowns in previous years.  

We delivered more than 400 separate 
programs to students throughout the 
2022-23 financial year, supporting 
people experiencing disadvantage or 
those who live in regional and remote 
areas. This creates opportunities 
for them to access pathways into 
Vocational Education and Training 
(VET) qualifications, while improving 
their skills and employability. 

Under our Smart and Skilled contract, 
VERTO achieved a similar result for 
part qualifications this year to last 
year, with approximately 500 Smart 
and Skilled outcomes delivered.

Our full qualification programs/
enrolments increased this year by 
10 per cent. This training assisted 
individuals in building their skills in 
key high-demand industries, ensuring 
access to many growth areas in the 
Australian labour market.  

The shift away from study for 
personal reasons continued this 
year, with more than 50 per cent of 
enrolled students citing job/work-
related requirements as their reason 
for studying.

We also made progress with our 
COVID-impacted full qualifications 
students this year. We secured 
work placement for approximately 
80 per cent of the students impacted 
over the last 24 months.

Aged Care Training 
Project

VERTO recognises the tremendous 
effort of the aged care sector to 
provide high levels of care and service 
in a highly regulated environment. 
We have created an education solution 
mapped to the Aged Care Quality 
and Safety Commission Standards 
to support this industry.

The education is in plain English. is 
designed to be concise so employees 
don’t require time off the floor, 
clearly articulates key information, 
roles and responsibilities, and has 
interactive exercises to embed 
important information. 

This information is designed to build 
on existing knowledge, work with 
a provider’s mandatory training, 
and fill in missing information 

currently not part of the vocational-
level curriculum. 

The Aged Care Project officially 
launched in October at the Aged 
and Community Care Providers 
Association (ACCPA) Conference 
in Adelaide, South Australia. This is 
the largest annual conference for 
the industry, and we showcased our 
training resources to approximately 
1800 delegates over three days.

We also had strong demand for 
mental health awareness and support 
workshops. These will commence 
in early March 2024, and will 
supplement the revenue generated 
by our resource kit sales. 

VERTO has been in discussions with 
the Australian College of Nursing 
(ACN) regarding the eLearning and 
face-to-face delivery structure of the 
Toolbox Talk Kits being recognised 
and assigned Continuing Professional 
Development points (CPD points) for 
registered, endorsed and enrolled 
nurses, as they have a mandatory 
annual requirement to maintain their 
accreditation. ACN approved our 
training resources for 15 points – 
excellent validation of the integrity 
of these resources. 



27VERTO Annual Report 2022-23

Strong records 

Our student engagement and completion records are something 
the Training Services Team is proud of, and the statistics below illustrate 
the continued impact we have in our local communities:

	» VERTO trained more than 5,800 
students this financial year, increasing 
by 24 per cent over the last 12-month 
period. The increased enrolments 
have provided an increase in revenue 
year-on-year, and our increased 
performance since February has 
put us in good stead for the new 
financial year

	» VERTO’s overall completion rate 
for training in the 2022-2023 year 
remained high, with an average of 
84 per cent across all programs. This 
is an area where VERTO continues to 
trend well above national averages 

	» The overall satisfaction rate for 
training from students and employers 
was 90.5 per cent 

	» Trainer quality rating from both 
students and employers was 
91.5 per cent

	» Training relevance from our 
employers was positive with 
94 per cent for the last two years 

	» Effective support to students and 
employers received a rating of 
90 per cent.

Given our trainers’ and students’ 
difficulties transitioning to a digital 
online environment, the above results 
are strong. Training Services will 
continue to challenge us and drive the 
team to ensure we provide a stronger 
engagement with our students, 
employers, and communities this 
financial year.

Student 
demographics 

Our student demographic shifted 
again last year, with the results 

below indicating our positive 
impact on our communities.

93%
of total training was delivered to  

regional and remote regions of NSW

82.3%
of VERTO students were  

unemployed, underemployed,  
changing industries, or starting or  
growing their existing businesses

53.6%
of VERTO students were female,  

a drop of 6.5% from last year

14.8%
of students identified as  

having a disability

21.8%
of students were Aboriginal  

or Torres Strait Islander

28.8%
of students were mature aged

44%
of students studied with VERTO 
with the sole purpose of finding 

employment

650
VERTO assisted approximately  
650 students into employment, 

doubling our best result from last year

220
VERTO enrolled approximately 220 

students into a traineeship to support  
their learning on the job.

“Training Services looks forward 
to extending our footprint across 
Australia in 2023-24 as we deliver a range 
of accredited and non-accredited 
training programs that support 
and positively impact our students, 
employers, and industries to help 
our local communities to thrive.”
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RECONCILIATION ACTION PLAN

We are a human services industry 
leader, key influencer and trusted 
voice for the employment, education 
and training sectors. VERTO 
acknowledges this extensive sphere of 
influence and the critical role we play 
in helping facilitate the three pillars of 
reconciliation – respect, relationships 
and opportunities. 

VERTO’s RAP remains strongly aligned 
to our mission – to transform lives. 
The actions and commitments we 
make are to support our employees, 
clients and communities, and 
to transform their lives through 
education, apprenticeships and 
employment opportunities.

Respect

VERTO’s vision for a reconciled 
Australia focuses on a country 
that respects and celebrates our 

VERTO is proud to have received endorsement from Reconciliation Australia to deliver 
our second Innovate Reconciliation Action Plan (RAP) 2022-2024. 

identities. In every workplace, 
there is a range of backgrounds, 
personalities, values and beliefs 
represented. This is especially 
true at VERTO, where a significant 
proportion of our clients identify 
as First Nations and/or culturally 
and linguistically diverse peoples. 
By championing the reconciliation 
pillar of respect, VERTO facilitates 
improved health, wellbeing and 
safety outcomes for all employees 
and clients.

For more than 12 consecutive 
months, five per cent of our workforce 
has been made up of Aboriginal 
and Torres Strait Islander people. 
VERTO strives to be a respected 
and inclusive organisation for all 
employees. We proudly hosted a 
virtual National Reconciliation Week 
where our Aboriginal Youth Leadership 
Coordinator, Mary Croaker, launched 

our newly custom-designed VERTO 
painting, representing how the work 
VERTO does transforms the lives of 
those we work with. 

Relationships

As a not-for-profit organisation 
with roots in country New South 
Wales, VERTO understands that 
relationships are at the core of our 
business: relationships with our 
community, employees, partner 
organisations, and every client who 
approaches VERTO to use one of our 
services. VERTO currently engages 
with more than 1,500 Aboriginal 
and/or Torres Strait Islander people 
annually. VERTO aims to add value 
to the community and can only do 
this well by engaging with, listening 
to and learning from local Aboriginal 
and Torres Strait Islander Elders and 
communities.

With the growth that VERTO 
experienced over the past 12 months, 
we understand the importance of 
listening and learning from Aboriginal 
people within our local communities. 
VERTO delivered cultural awareness 
training to all employment services 
staff from Broken Hill to Ballina. 
We also worked with the Country 
Education Foundation to deliver a 
$2,000 scholarship to Aboriginal 
student Claire Miller to further her 
tertiary education.

Opportunities

VERTO is an organisation with a 
genuine opportunity to make a 
positive impact on the economic 
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independence of Aboriginal and 
Torres Strait Islander peoples in the 
communities in which we operate 
through employment, training and 
community support programs. 
Our programs have a significant 
Aboriginal and Torres Strait Islander 
target group and require specialist 
knowledge to deliver. Facilitating 
access to opportunities is at the heart 
of our organisation and is aligned with 
our core business model.

This financial year we made a 
significant impact to the lives of 
Aboriginal people through our 
employment, training, apprenticeship 
and community services. VERTO 
spent more than $5,317,891 with 
Indigenous businesses. Through the 
delivery of Apprenticeship services, 
we had more than 2,000 Aboriginal 
students complete an apprenticeship; 
in training services more than 1,200 
students completed a qualification; 
more than 151 Indigenous clients 
were helped through our tenancy 
program, and we helped support 
36 sustain their tenancies.

VERTO’s RAP steering committee 
continued to drive key initiatives of our 
RAP. We thank them and the wider 
VERTO team for their ongoing support 
and the organisation-wide commitment 
towards our contribution to delivering 
the objectives of our RAP.

“VERTO’s RAP remains strongly aligned to our mission –  
to transform lives. The actions and commitments we make are 
to support our employees, clients and communities, and to 
transform their lives through education, apprenticeships and 
employment opportunities.”
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community SERVICES

ABORIGINAL SERVICES

The Aboriginal Youth Leadership 
Program is delivered by VERTO and 
funded by the Australian Government 
through the Indigenous Advancement 
Strategy (IAS) and local schools. The 
program is focused on improving 
educational and employment 
outcomes for Aboriginal and Torres 
Strait Islander youth.

TENANTS’ ADVICE AND ADVOCACY   
SERVICE (TAAS)

VERTO’s TAAS service assists tenants 
in understanding their rights and 
obligations by providing free and 
confidential advice and advocacy 
on issues involving a landlord or 
property manager.

FINANCIAL COUNSELLING

The VERTO Financial Counselling 
service provides free support to 
private tenants across NSW including 
situational analysis; budgeting and 
money plans; debt management; 
advocacy and negotiating with 
creditors; service referrals; advice 
and information on credit and 
bankruptcy; and emotional support.

our Services

Supporting Communities for more than 40 years

employment 
SERVICES

WORKFORCE AUSTRALIA

Workforce Australia is an employment 
service that helps Australians find and 
keep a job, change jobs or create their 
own job, with a focus on connecting 
employers with job seekers.

DISABILITY EMPLOYMENT 
SERVICES (DES)

VERTO’s DES program supports 
people with disability to achieve 
their employment and training 
related goals and maintain their 
current employment.

PARENTSNEXT

ParentsNext helps parents with 
young children to plan and prepare 
for their future employment or study.

TRANSITION TO WORK (TtW)

The TtW employment service helps 
young people aged 15-24 into 
work (including apprenticeships 
and training) or education. 
TtW participants receive intensive, 
pre‑employment support to develop 
practical skills to get a job,  

connect with education or training, 
find local job opportunities and 
connect with relevant local 
community services.

SELF-EMPLOYMENT ASSISTANCE

The Self Employment Assistance 
program provides a range of services 
for current and aspiring business 
owners, ranging from flexible 
individual business advice sessions 
to a structured 12-month package 
of comprehensive services. The 
program’s flexibility allows people 
to choose the support that best 
fits their need to run a successful 
small business.

TRAINING SERVICES

VERTO currently offers more than 
30 nationally recognised qualifications 
and short courses that are tailored to 
suit each student’s needs. We deliver 
training via face-to face classes, online 
learning, supported distance mode, 
flexible work-based traineeships or a 
solution customised specifically for 
the student.

APPRENTICESHIP 
SERVICES

AUSTRALIAN APPRENTICESHIP 
SUPPORT NETWORK (AASN)
VERTO’s Apprenticeship Network 
Provider team supports Australian 
Apprentices and their employers from 
commencement to completion.

CAREERGATE
CareerGate is a free online career 
quiz that helps individuals select the 
right career path based on skills and 
interests. The VERTO CareerGate team 
helps to match aspiring apprentices with 
the right employer, and provide ongoing 
support and mentorship at no cost.

WOMEN IN TRADES
VERTO offers a free mentoring and 
support service for women completing 
a non-traditional trade. This service 
creates an environment that helps 
women feel more supported throughout 
their apprenticeship journey.



VERTO Annual Report 2022-23

Board of directors

Senior Executive Leadership Team

PRESIDENT 
ANDREW ABEL

VICE PRESIDENT 
LARRY ANDERSON

TREASURER 
DAVID WEEKES

DIRECTOR 
DR. Therese 

Jones

CHIEF EXECUTIVE 
OFFICER 

RON MAXWELL

CHIEF OPERATING 
OFFICER 

ALYSSA BENNETT

Chief Financial 
OffIcer 

Diana Mudford

DIRECTOR 
Dr. Melanie 
Boursnell

SECRETARY 
DAVID PENNELLS

DIRECTOR 
ANDREW BOOG

CHIEF 
COMMUNICATIONs 

OFFICER 
GEMMA GELLING

CHIEF information 
OFFICER 

ryan priest

31

General Manager, 
Apprenticeships 

and New Business 
JASON FOSTER



32 VERTO Annual Report 2022-23

227 Howick Street
PO Box 1481 
Bathurst NSW 2795
ABN: 34 145 498 571

VERTO HEAD OFFICE

1300 4 VERTO (1300 483 786)

info@verto.org.au

verto.org.au

CONNECT WITH VERTOVERTO is a charity 
registered with the 
Australian Charities and 
Not-for-profits Commission 
with a public benevolent 
institution subtype.
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