
Reconciliation  
Action Plan 
August 2022 – AUGUST 2024



2   Innovate Reconciliation Action Plan August 2022 – August 2024 

>>> Statement from CEO of  
Reconciliation Australia

Reconciliation Australia 
commends VERTO on the formal 
endorsement of its second 
Innovate Reconciliation Action 
Plan (RAP).

Since 2006, RAPs have provided a 
framework for organisations to leverage 
their structures and diverse spheres 
of influence to support the national 
reconciliation movement. 

With over 2.3 million people now 
either working or studying in an 
organisation with a RAP, the program’s 
potential for impact is greater than 
ever. VERTO continues to be part of 
a strong network of more than 1,100 
corporate, government, and not-for-profit 
organisations that have taken goodwill 
and transformed it into action. 

The four RAP types — Reflect, Innovate, 
Stretch and Elevate — allow RAP 
partners to continuously strengthen 
reconciliation commitments and 
constantly strive to apply learnings in 
new ways. 

An Innovate RAP is a crucial and 
rewarding period in an organisation’s 
reconciliation journey. It is a time to build 
the strong foundations and relationships 
that ensure sustainable, thoughtful, and 
impactful RAP outcomes into the future.

An integral part of building these 
foundations is reflecting on and 
cataloguing the successes and 
challenges of previous RAPs. Learnings 
gained through effort and innovation 
are invaluable resources that VERTO 
will continuously draw upon to create 

RAP commitments rooted in experience 
and maturity. 

These learnings extend to VERTO using 
the lens of reconciliation to better 
understand its core business, sphere of 
influence, and diverse community of staff 
and stakeholders. 

The RAP program’s emphasis on 
relationships, respect, and opportunities 
gives organisations a framework from 
which to foster connections with 
Aboriginal and Torres Strait Islander 
peoples rooted in mutual collaboration 
and trust. 

This Innovate RAP is an opportunity for 
VERTO to strengthen these relationships, 
gain crucial experience, and nurture 
connections that will become the 
lifeblood of its future RAP commitments. 

By enabling and empowering staff to 
contribute to this process, VERTO will 
ensure shared and cooperative success 
in the long-term. 

Gaining experience and reflecting on 
pertinent learnings will ensure the 
sustainability of VERTO’s future RAPs 
and reconciliation initiatives, providing 
meaningful impact toward Australia’s 
reconciliation journey.

Congratulations VERTO on your 
second Innovate RAP and I look 
forward to following your ongoing 
reconciliation journey. 

 
Karen Mundine

Chief Executive Officer
Reconciliation Australia
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>>> Our vision for reconciliation

VERTO’s vision for reconciliation 
is an Australia where Aboriginal 
and Torres Strait Islander 
peoples are respected, have 
equitable economic and social 
participation, and achieve their 
goal of wellbeing. 

In committing to reconciliation, we 
have been guided by our organisational 
mission to “assist people in need, 
positively transforming the lives of 
individuals, families and communities”. 
As a leading provider of human services, 
our “Engage, Connect, Support” (ECS) 
service model lays the foundation of our 
mission and, consequently, VERTO’s 
2022-2024 Innovate Reconciliation Plan 

(RAP). Our service model priorities help 
us engage and connect with Aboriginal 
and Torres Strait Islander peoples of 
all abilities in the comunities we serve. 
By doing so, we aspire to listen and 
learn how we can genuinely respect, 
build relationships with, and support 
opportunities for Aboriginal and Torres 
Strait Islander clients, communities, 
and employees. 
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>>> Our Business 

Since 1983, VERTO has 
operated as a not-for-profit 
organisation and registered 
charity. We are a human 
services industry leader, key 
influencer and trusted voice for 
the employment and education 
sectors. VERTO acknowledges 
this extensive sphere of influence 
and the critical role we can 
play in helping to facilitate the 
three pillars of reconciliation 
– respect, relationships 
and opportunities. 

Our Engage, Connect and Support 
service model is focused on providing 
exemplary service by improving our 
organisational culture and extending 
our broad sphere of influence amongst 
community stakeholders. By doing so, 
we move closer to addressing economic 
disadvantage and driving reconciliation 
in our role as:

•	 A human services provider: 
We build respect, relationships and 
opportunities through the delivery 
of training, disability support, 
apprenticeships, employment and 
community services. Our portfolio of 
services allows us to embed positive 
action strategies for Aboriginal and 
Torres Strait Islander peoples, which 
have resulted in:

–	 From July 2016 to September 
2021, VERTO had 1,744 First 
Nations people being enrolled in 

training through our Registered 
Training Organisation (RTO) with 
an overall completion rate of 
87 per cent.

–	 1,029 Aboriginal and Torres Strait 
Islander peoples being assisted 
with careers, apprenticeship 
and traineeship advice 
through VERTO’s Australian 
Apprenticeship Support Network 
CareerGate (Gateway service) in 
the last four years. 129 Aboriginal 
and Torres Strait Islander 
candidates were referred for 
vacancies over that same period.

–	 Being awarded a contract 
through the Indigenous Local 
Employment Fund by the National 
Indigenous Australians Agency to 
improve employment outcomes 
for Aboriginal and Torres Strait 
Islander peoples.

>>> CONTinued
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•	 An employer: VERTO employs 
approximately 350 staff to deliver 
our portfolio of services in more 
than 65 locations across New 
South Wales, the Australian Capital 
Territory, Victoria and Queensland. 
Currently, 3.3 per cent of VERTO’s 
employees self-identify as Aboriginal 
and/or Torres Strait Islander.

•	 A collaborator with our corporate 
clients: In delivering our services, 
VERTO works with over 4,000 
employers and community 
organisations across Australia. 
We actively promote our 
reconciliation strategies through 
our Engage, Connect and Support 
service model with employers and 
will engage further with the RAP 
network to share knowledge, address 
challenges and collaborate on future 
reconciliation opportunities.

•	 A partner of local Aboriginal and 
Torres Strait Islander organisations 
and communities: VERTO works 
actively with many Aboriginal and 
Torres Strait Islander organisations 
as a service provider and purchaser 
of goods and services. For example, 
since 2015, VERTO has delivered 
the Aboriginal Youth Leadership 
Program to the First Nations people 
of Wiradjuri Country. This program 
aims to increase school attendance 
and engagement and is funded 
by the Indigenous Advancement 
Strategy – National Indigenous 
Australians Agency. 
 
 
 
 
 

>>> Our Business CONTinued
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>>> Our RAP

VERTO’s continued commitment 
and engagement with local 
communities through our RAP 
guides our vision for a reconciled 
Australia. Delivery of our first 
Innovate RAP was impacted by 
the COVID-19 pandemic. This 
made community engagement 
and relationship development 
challenging as we were unable 
to meet with communities face-
to-face, and the vast majority 
of Local Aboriginal Lands 
Councils stopped meeting during 
this period. 

Despite these challenges, VERTO is 
proud of the commitment and 
achievements made during 
2020 – 2022. 

We formed our first-ever RAP Working 
Group. Our RAP Working Group bring 
a range of experience, passion and 
perspectives on how VERTO can exercise 
its sphere of influence for reconciliation 
and oversee the implementation of 
our RAP. The RAP Working Group also 
reviews VERTO’s internal and external 
documentation to ensure that it is free 
of cultural bias and recognises both 
Aboriginal and Torres Strait Islander 
and Non-Indigenous peoples.

Highlights from the 2020 – 2022  
RAP include:

•	 Launching our RAP in National 
Reconciliation Week 2020. 

•	 Commissioning local Wiradjuri 
woman, Mary Croaker, to paint the 
Values of VERTO.

•	 Engaging Kristal Kinsela, 
a descendant of the Jawoyn and 
Wiradjuri nations, to implement an 
Indigenous Participation Plan and 
set benchmarks for all current and 
future contracts.

•	 Introducing Aboriginal branded 
marketing collateral to our supplies, 
including but not limited to keyrings/
chains, drink bottles, pens and 
note pads.

•	 Displaying Aboriginal and Torres 
Strait Islander flags and language 
maps in all VERTO sites.

>>> CONTinued
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•	 Obtaining endorsement from 
Local Lands Councils for an 
Acknowledgement of Country 
message that is now proudly 
displayed in our Wiradjuri 
Country offices.

•	 Establishing a RAP Working Group 
and developing Terms of Reference.

•	 Entering into an MOU with Ungooroo 
Aboriginal Corporation to support 
participants to access its Barrangirra 
Employment and Mentoring Program 
in the North and Mid North Coast of 
New South Wales.

Our Innovate RAP for 2022-2024 allows 
us to continue our commitment to 
services and strategies from our first 
Innovate RAP. VERTO will continue to 
support our reconciliation goals through 
respect, relationships and opportunities 
with Australian First Nations peoples. 

In delivering this RAP, VERTO will work 
more closely with other stakeholders 
and with a greater sense of clarity to 
use our sphere of influence for positive 
outcomes by: 

•	 Increasing Aboriginal and Torres 
Strait Islander participation across 
VERTO’s workforce.

•	 Ensuring culturally sensitive and 
tailored approaches in the delivery 
of our portfolio of apprenticeship, 
community support, employment 
and training services.

•	 Building stronger relationships with 
Aboriginal and Torres Strait Islander 
organisations and communities, the 
RAP network, and other stakeholders 
to promote reconciliation in the 
regions where we work.

•	 Increasing the direct spend and 
engagement of Aboriginal and Torres 
Strait Islander suppliers through 
VERTO’s operations.  

•	 Improving the cultural competency 
of VERTO employees, including 
Executive Management, to be aware 
of racism and improve our focus on 
Closing the Gap.

A key focus of our RAP 2022-2024 is for 
VERTO to aspire to reconciliation through 
culturally appropriate and sensitive 
delivery of our frontline services. To 
achieve this, we have implemented 
the following RAP performance targets 
across a range of our services, including:

•	 VERTO’s RTO achieving an average 
Aboriginal and Torres Strait Islander 
enrolment rate of 19 per cent with a  
completion rate of 85 per cent.

•	 Maintaining Aboriginal and Torres 
Strait Islander employment 
placement at 100 per cent of 
the national average for 26-week 
outcomes.

•	 VERTO’s AASN supporting a 
minimum of 8 per cent  Aboriginal 
and Torres Strait Islander 
trainees and apprentices from 
an approximate total of 49,000 
individuals.

•	 Continuing VERTO’s participation 
in the Aboriginal Youth Leadership 
(AYLP) program, delivered to 150 
students at risk of disengagement 
in Orange, NSW. This will include 
continuing to improve the 
completion and engagement rates 
of AYLP participants in post-HSC 
studies and employment.

•	 Increasing the number of First 
Nations people who access VERTO’s 
Tenancy Services from 331 to 427 
by the end of 2024.

>>> Our achievements CONTinued
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VERTO’s 2022-2024 RAP 
provides an opportunity 
for the next phase in our 
continuous journey of learning 
and improvement to achieve 
reconciliation. In reviewing and 
re-defining our RAP, VERTO 
continues to seek greater 
engagement in understanding 
the reconciliation perspectives 
of our employees, those who 
use our services and other 
stakeholders. 

Pamela Hunter, Community Services 
Manager, is the VERTO executive 
responsible for driving and championing 
internal and external engagement and 
awareness of our RAP 2022-2024. 
Pamela will be supported by VERTO’s 
2022-2024 Reconciliation Action Plan 

>>> The Champions of VERTO’s 2022-2024 
Reconciliation Action Plan  
Working Group (RWG)

Working Group and VERTO’s executive 
team to continue building our:

•	 Engagement with VERTO customers, 
community representatives, non-
government, and government 
organisations. 

•	 Cultural knowledge base to gain 
insights that help in the sensitive 
delivery of our services and 
strategies.

•	 Participation activities with local 
stakeholders, partners and members 
of the broader RAP network.

•	 Continuous improvement 
frameworks based on benchmarking 
and reporting from Reconciliation 
Australia’s Workplace RAP 
Barometer Survey and RAP 
Impact Report.

A brief profile of VERTO’s 2022-2024 
Reconciliation Action Plan Working 
Group is provided below:

>>> Mary Croaker, Indigenous 
Advancement Strategy Co-ordinator 
and Wiradjuri Woman, Orange

Since joining VERTO in 2016, Mary 
has delivered the Aboriginal Youth 
Leadership Program to hundreds of 
students in both primary and secondary 
schools in Western NSW. Mary 
supports students to remain engaged 
at school whilst exploring meaningful 
post‑school options. 

>>> CONTinued
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>>> Robyn Croft, Case Manager, 
Workforce Australia, Yamba

Robyn has worked in the employment 
services sector for more than 12 years. 
Robyn’s passion is supporting vulnerable 
clients into employment within the 
Clarence Valley area. Robyn has 
developed relationships with the Local 
Land Councils and Aboriginal and Torres 
Strait Islander peoples.  

>>> Nikki Smith, Community 
Engagement Consultant and Wilyakali 
Woman, Broken Hill

Nikki has worked as a Community 
Engagement Consultant with VERTO’s 
Australian Apprenticeship Support 
Network since 2021. Nikki works with 
employers, apprentices, and community 
members to achieve sustainable 
and meaningful relationships and 
apprenticeship placements. 

>>> Maddie Ogilvy, Training 
Coordinator, Bathurst

Maddie has worked with VERTO since 
2020 and has held both employment 
and training services roles. Maddie’s 
recent appointment to training services 
sees her work across Central West NSW, 
supporting students to explore the right 
course for their current and future needs.

>>> Shaylene Withy, Case Manager, 
Workforce Australia and Ngati Porou 
Woman, Murwillumbah

Shaylene has worked in a variety of 
industries, including employment 
services, aged care and emergency 
services. Shaylene has a passion 
for helping vulnerable people in her 
community and supporting them through 
difficult times in their lives. Shaylene is 
passionate about supporting people to 
become the best versions of themselves 
and achieve their dreams.

>>> Pamela Hunter, Community 
Services Manager, Bathurst

Since joining VERTO in 2011, Pamela 
has held various roles, most recently 
managing our portfolio of community 
services programs, including the 
Aboriginal Youth Leadership Program, 
Financial Counselling Service and the 
Tenants’ Advice and Advocacy Program. 
Pamela is a VERTO Management Team 
representative.

>>> Donna Norris, Case Manager, 
Workforce Australia, Coonamble 

Donna brings with her over 20 years 
of experience working in disability 
and mental health services both in 
Australia and internationally. Donna 
joined VERTO in 2022 and has worked 
in the employment services industry for 
over three years. Donna is completing 
a Bachelor in Social Work and enjoys 
supporting our clients to achieve a 
better future.

Three of our RAP Working 
Group members identify as First 
Nations people.

>>> Reconciliation Action Plan Working Group CONTinued
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>>> relationships

As a not-for-profit organisation with roots in country New South Wales, VERTO understands that relationships are at the core of our business; 
relationships with our community, employees, partner organisations, and every client who approaches VERTO to use one of our services. 
VERTO currently engages with more than 1,500 Aboriginal and/or Torres Strait Islander people annually.

VERTO aims to add value to the community and can only do this well by engaging with, listening to and learning from local Aboriginal and Torres 
Strait Islander Elders and communities.

Focus area: Strong relationships with local Aboriginal and Torres Strait Islander communities allow us 
to deliver more tailored and culturally relevant services that address areas of genuine community need.

Action Deliverable Timeline Responsibility

1. Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

•	 Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to 
develop guiding principles for future engagement.

December 2022 & 2023 Chief Operating Officer

•	 Develop and implement an engagement plan to work with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

July 2023 Chief Operating Officer

•	 Explore opportunities to work with Aboriginal and/or Torres Strait Islander organisations to 
co-support our clients achieve employment, education and/or apprenticeship outcomes.

December 2022 & 2023 Chief Executive Officer

2. Celebrate and participate 
in National Reconciliation 
Week (NRW) by providing 
opportunities to build and 
maintain relationships between 
Aboriginal and Torres Strait 
Islander peoples and other 
Australians.

•	 Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. May 2023 & 2024 Marketing Manager

•	 RAP Working Group members to participate in an external NRW event. May – June 2023 & 2024 Community Services Manager

•	 Encourage and support staff and senior leaders to participate in at least one external event 
to recognise and celebrate NRW.

May – June 2023 & 2024 Chief Operating Officer

•	 Organise and sponsor at least one NRW event each year. May 2023 & 2024 Marketing Manager

•	 Register all our NRW events on Reconciliation Australia’s NRW website. May 2023 & 2024 Marketing Manager

>>> CONTinued
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Focus area: Strong relationships with local Aboriginal and Torres Strait Islander communities allow us 
to deliver more tailored and culturally relevant services that address areas of genuine community need.

Action Deliverable Timeline Responsibility

3. Promote reconciliation 
through our sphere of 
influence.

•	 Implement strategies to engage our staff in reconciliation by promoting special events 
and milestones through CEO all-staff emails, internal employee platforms (intranet and 
Yammer), and external social media channels.

April 2023 & 2024 Chief Operating Officer & Marketing 
Manager

•	 Communicate our commitment to reconciliation publicly via Facebook, Instagram, 
LinkedIn and Twitter.

May 2023 & 2024 Chief Executive Officer & Marketing 
Manager

•	 Explore opportunities to positively influence our external stakeholders to drive 
reconciliation outcomes.

January 2023 & 2024 Chief Operating Officer & Chief 
Executive Officer

•	 Collaborate with organisations in the RAP Network and/or other like-minded organisations 
to develop ways to advance reconciliation.

December 2022 & 2023 Chief Operating Officer

4. Promote positive race 
relations through anti-
discrimination strategies.

•	 RWG to review VERTO’s relevant corporate policies to provide feedback on inclusion and 
promote anti-discrimination strategies.

January 2023 & 2024 Human Resources Manager & RWG

•	 Continue ongoing awareness of VERTO’s Access, Equity and Anti-discrimination policy 
throughout the organisation.

June 2023 & 2024 Human Resources Manager

•	 Engage with Aboriginal and Torres Strait Islander staff annually to review anti-
discrimination policy and discuss effectiveness.

May 2023 & 2024 Human Resources Manager

•	 Continue to educate senior leaders on the effects of racism. October 2022 & 2023 Chief Executive Officer

>>> Relationships CONTinued
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>>> respect

VERTO’s vision for a reconciled Australia focuses on a country that respects and celebrates our identities. In every workplace, there is  
a wide range of backgrounds, personalities, values and beliefs represented. This is especially true at VERTO, where a significant proportion of  
our clients identify as First Nations and/or culturally and linguistically diverse peoples. By championing the reconciliation pillar of respect, 
VERTO facilitates improved health, wellbeing and safety outcomes for all employees and clients. 

To help VERTO facilitate an environment where our work practices are culturally safe, we will undertake a range of actions that provide a deeper 
understanding and acknowledgement of the rich histories, cultures and peoples of Australia. With respect, we can walk together and create 
a future path that we can be proud of, as one.

Focus area: Our employees taking pride in local Aboriginal and Torres Strait Islander cultures and histories 
allows us to better serve the community.

Action Deliverable Timeline Responsibility

5. Engage employees 
in continuous cultural 
learning opportunities to 
increase understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements.

•	 Conduct a review of cultural learning needs within our organisation. December 2022 & 2023 Human Resources Manager

•	 Consult local Aboriginal and Torres Strait Islander advisors on the development and 
implementation of a cultural learning strategy for VERTO’s People Leaders program and 
other cultural learning strategies as required.

July 2023 Chief Operating Officer & Human 
Resources Manager

•	 Develop, implement and communicate a cultural learning strategy for our staff. October 2022 & 2023 Human Resources Manager

•	 Provide opportunities for RAP Working Group members, HR managers and other key 
leadership staff to participate in cultural learning activities.

December 2022 & 2023 Chief Operating Officer

•	 Investigate local cultural immersion opportunities. December 2023 Chief Operating Officer

>>> CONTinued
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Focus area: Our employees taking pride in local Aboriginal and Torres Strait Islander cultures and histories 
allows us to better serve the community.

Action Deliverable Timeline Responsibility

6. Engage employees in 
understanding the significance 
of Aboriginal and Torres Strait 
Islander cultural protocols, 
such as Welcome to Country 
and Acknowledgement of 
Country, to ensure there is a 
shared meaning.

•	 Incorporate cultural protocols, including a Welcome to Country, into VERTO’s policy. August 2022 & 2023 Community Services Manager

•	 Continue to find innovative ways to increase staff understanding of the purpose and 
significance of meaningful engagement with cultural protocols, including (but not limited 
to) Acknowledgement of Country and Welcome to Country.

December 2022 & 2023 Marketing Manager

•	 Continue to communicate our cultural protocol document, including protocols for 
Welcome to Country and Acknowledgement of Country, to all staff.

September 2022 & 2023 Marketing Manager

•	 Continue to ensure that we include an Acknowledgement of Country or other appropriate 
protocols at the commencement of important meetings.

September 2022 & 2023 Marketing Manager

•	 Invite a local Traditional Owner or Custodian to provide a Welcome to Country at significant 
events, including, but not limited to, our all-staff conference each year.

August 2022 & 2023 Marketing Manager

7. Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week 
and promoting strength-based 
success stories that inspire 
our local participants and 
communities. 

•	 RAP Working Group to participate in an external NAIDOC Week event. July 2023 & 2024 Community Services Manager

•	 Review HR policies, procedures and induction presentation to encourage employee 
participation in NAIDOC Week celebrations.

April 2023 & 2024 Human Resources Manager

•	 Promote external NAIDOC events through internal channels (i.e. CEO email and Yammer) 
to encourage staff participation.

July 2023 & 2024 Chief Executive Officer & Marketing 
Manager

•	 Source success stories from clients and staff to promote Aboriginal and Torres Strait 
Islander peoples in our areas, aligning with the NAIDOC themes where possible.

July 2023 & 2024 Marketing Manager

•	 Co-ordinate filming and production of NAIDOC Week films, using local Aboriginal and 
Torres Strait Islander students from Glenroi Heights Public School and Canabolas Rural 
Technology High School.

July 2023 & 2024 Marketing Manager

•	 Develop a shared calendar that highlights dates of significance to Aboriginal and Torres Strait 
Islander peoples to allow for pre-planning of VERTO’s promotion and employee participation.

January 2023 & 2024 Marketing Manager

>>> Respect CONTinued
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>>> opportunities

VERTO is an organisation with a genuine opportunity to make a positive impact on the economic independence of Aboriginal and  
Torres Strait Islander peoples in the communities in which we operate through employment, training and community support programs. 
Our programs have a significant Aboriginal and Torres Strait Islander target group and require specialist knowledge to deliver. Facilitating access 
to opportunities is at the heart of our organisation and is aligned with our core business model. 

Focus area: Ensuring that VERTO recruits, retains and develops Aboriginal and Torres Strait Islander 
employees helps us to offer a genuinely culturally competent service. Delivering our services well ensures 
improved outcomes for Aboriginal and Torres Strait Islander peoples in employment, training and housing.

Action Deliverable Timeline Responsibility

8. Improve employment 
outcomes by increasing 
Aboriginal and Torres Strait 
Islander recruitment, retention 
and professional development. 

•	 Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, 
retention, and professional development strategy.

October 2023 Human Resources Manager

•	 Review and enhance the Aboriginal and Torres Strait Islander recruitment, retention and 
professional development strategy.

October 2023 Human Resources Manager

•	 Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander 
stakeholders, including actively posting on specific recruitment platforms,  
e.g. Pipeline Talent.

December 2022 & 2023 Human Resources Manager

•	 Review HR and recruitment procedures and policies to identify any barriers to Aboriginal 
and Torres Strait Islander participation in our workplace.

January 2024 Human Resources Manager & RWG

•	 Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our 
workforce. 

July 2023 & 2024 Human Resources Manager & Chief 
Operating Officer

>>> CONTinued
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Focus area: Ensuring that VERTO recruits, retains and develops Aboriginal and Torres Strait Islander 
employees helps us to offer a genuinely culturally competent service. Delivering our services well ensures 
improved outcomes for Aboriginal and Torres Strait Islander peoples in employment, training and housing.

Action Deliverable Timeline Responsibility

9. Increase Aboriginal and 
Torres Strait Islander supplier 
diversity to support improved 
economic and social outcomes. 

•	 Continue Supply Nation membership. June 2023 & 2024 Chief Financial Officer

•	 Continue communication opportunities for procurement of goods and services from 
Aboriginal and Torres Strait Islander businesses to staff.

June 2023 & 2024 Chief Financial Officer

•	 Review and update procurement practices for procuring goods and services from 
Aboriginal and Torres Strait Islander businesses.

June 2023 & 2024 Chief Financial Officer

•	 Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. June 2023 & 2024 Chief Executive Officer

•	 Implement MOU with Ungooroo Aboriginal Corporation to support Aboriginal and 
Torres Strait Islander participants to access the Barranggira Employment and 
Mentoring Program.

December 2022 & 2023 Chief Operating Officer

•	 Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. February 2023 Chief Financial Officer

>>> opportunities CONTinued
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>>> GOVERNANCE

Focus area: Our employees taking pride in local Aboriginal and Torres Strait Islander cultures 
and histories allows us to better serve the community.

Action Deliverable Timeline Responsibility

10. Establish and maintain an 
effective RAP Working group 
(RWG) to drive governance of 
the RAP.

•	 Maintain Aboriginal and Torres Strait Islander representation on the RWG. Review July 2023 Community Services Manager

•	 Review current Terms of Reference and update to reflect the appointed RWG. June 2023 Community Services Manager and 
RWG

•	 Meet at least four times per year to drive and monitor RAP implementation. January, April, July, & October 2022, 
2023 & 2024

Community Services Manager

11.Provide appropriate support 
for effective implementation of 
RAP commitments.

•	 Define resource needs for RAP implementation. April 2023 & 2024 Chief Operating Officer & Community 
Services Manager

•	 Continue to engage senior leaders and other staff in the delivery of RAP commitments. August 2022 (Review August 2023 
& 2024)

Chief Executive Officer

•	 Define and maintain appropriate systems to track, measure and report on RAP 
commitments.

August 2022 (Review August 2023) Community Services Manager

•	 Maintain an internal RAP Champion from VERTO’s management team. May 2023 & 2024 Chief Executive Officer

>>> CONTinued
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Focus area: Our employees taking pride in local Aboriginal and Torres Strait Islander cultures 
and histories allows us to better serve the community.

Action Deliverable Timeline Responsibility

12. Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally.

•	 Contact Reconciliation Australia to ensure that our primary and secondary contacts are up 
to date to ensure we are receiving important correspondence.

June 2023, 2024 (and annually) Community Services Manager

•	 Follow up with Reconciliation Australia if we have not yet received our unique reporting 
link to participate in the RAP Impact Measurement Questionnaire.

1 August 2022, 2023 (and annually) Community Services Manager

•	 Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

September 2022, 2023 
(and annually)

Community Services Manager

•	 Report RAP progress to all staff and senior leaders quarterly. January, April, July, & October 2022, 
2023 & 2024

Community Services Manager

•	 Publicly report our RAP achievements, challenges and learnings annually. June 2023 & 2024 Chief Executive Officer & Marketing 
Manager

•	 Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. May 2024 Community Services Manager

13. Continue our reconciliation 
journey by developing our 
next RAP.

•	 Register via Reconciliation Australia’s website to begin developing our next RAP. January 2024 Community Services Manager

•	 Provide a traffic light report to Reconciliation Australia to help inform the development of 
our next RAP.

January 2024 Community Services Manager

>>> Governance CONTinued
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Contact for 
public enquiries 
about VERTO’s RAP

Pamela Hunter 

Community Services Manager

P: 1300 483 786
E: phunter@verto.org.au

>>> about the artwork

In 2018, VERTO team member and 
proud Wiradjuri Woman, Mary Croaker, 
was commissioned to paint a traditional 
Aboriginal artwork. This artwork is 
Mary’s interpretation of VERTO’s 
organisational values of: Our People, 
Community Benefit, Integrity, Financial 
Viability, Capability, Partnership, 
Resources, Innovation and Research, 
and Diversity.

The original of this artwork is prominently 
displayed at VERTO’s Corporate Head 
Office in Bathurst, New South Wales. 
Each VERTO site has a reproduction of 
the painting and an explanation of its 
meaning. These are proudly displayed by 
our local team members to help create 
a welcoming environment for Aboriginal 
and Torres Strait Islander people 
accessing our services.

mailto:phunter%40verto.org.au?subject=
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