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VERTO’s Reconciliation Action Plan 
(RAP) is a blueprint that enables our 
organisation to play an active role within 
our community towards improving 
outcomes for Indigenous Australians. 
VERTO has a proud history of assisting 
Indigenous Australians to gain the skills 
necessary to find work and find the right 
employment opportunities through our 
various programs.

Our leadership team is committed 
to providing better opportunities for 
Indigenous Australians and we are 
focused on seeing the RAP become a core 
component of our organisational culture. 
This document provides a framework 
that ensures this initiative is properly 
integrated within our internal operations 
as well as the external programs we 
deliver.

A Message from the VERTO CEO



KAREN MUNDINE 
CHIEF EXECUTIVE OFFICER 
RECONCILIATION AUSTRALIA

Reconciliation Australia is delighted to 
welcome VERTO to the Reconciliation Action 
Plan (RAP) program by formally endorsing its 
inaugural Innovate RAP.

As a member of the RAP community, VERTO 
joins over 1,000 dedicated corporate, 
government, and not-for-profit organisations 
that have formally committed to reconciliation 
through the RAP program since its inception 
in 2006. RAP organisations across Australia 
are turning good intentions into positive 
actions, helping to build higher trust, lower 
prejudice, and increase pride in Aboriginal 
and Torres Strait Islander cultures.

Reconciliation is no one single issue or 
agenda. Based on international research 
and benchmarking, Reconciliation Australia 
defines and measures reconciliation through 
five critical dimensions: race relations; 
equality and equity, institutional integrity; 
unity; and historical acceptance. All sections 
of the community—governments, civil society, 
the private sector, and Aboriginal and Torres 
Strait Islander communities—have a role to 
play to progress these dimensions.

The RAP program provides a framework for 
organisations to advance reconciliation within 

their spheres of influence. This Innovate RAP 
provides VERTO with the key steps to establish 
its own unique approach to reconciliation. 
Through implementing an Innovate RAP, 
VERTO will develop its approach to driving 
reconciliation through its business activities, 
services and programs, and develop mutually 
beneficial relationships with Aboriginal and 
Torres Strait Islander stakeholders. 

We wish VERTO well as it explores and 
establishes its own unique approach to 
reconciliation. We encourage the organisation 
to embrace this journey with open hearts and 
minds, to grow from the challenges, and to 
build on its successes. As the Council for 
Aboriginal Reconciliation reminded the 
nation in its final report:

“Reconciliation is hard work—it’s a long, 
winding and corrugated road, not a broad, paved 
highway. Determination and effort at all levels of 
government and in all sections of the community 
will be essential to make reconciliation a 
reality.”

On behalf of Reconciliation Australia, I 
commend VERTO on its first RAP, and look 
forward to following its ongoing reconciliation 
journey.

Message from Reconciliation Australia
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VERTO’s vision for a reconciled Australia is 
of a country that understands our identities, 
and a country that celebrates and respects 
the strength of Aboriginal and Torres Strait 
Islander cultures and histories. It’s an 
Australia that acknowledges the past and 
wants to create an environment where all 

people have equal access to opportunities 
and the tailored support they need to 
thrive. This Australia means a stronger, 
brighter and more inclusive future for all 
of us.

Our vision for reconciliation 
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VERTO will Deliver its vision 
for reconciliation by:
• Developing a Reconciliation Action 

Plan to quantify and drive Indigenous 
employment targets and promote 
culturally-inclusive behaviours 
amongst all VERTO team members;

• Continuing our tradition of providing 
Aboriginal and Torres Strait Islander 
cultural awareness training to all 
team members, as part of VERTO’s 
internal professional development 
program; 

• Involving Aboriginal and Torres Strait 
Islander people in service delivery 
design for programs and services 
used by their communities; and

• Setting ambitious targets for our 
apprenticeship, employment, and 
training services which maximise 
positive outcomes for Aboriginal and 
Torres Strait Islander people. 
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VERTO is a not-for-profit organisation 
and registered charity, which began 
in 1983 as a Community College in 
country New South Wales. From the 
outset, our mission has been to empower 
people to achieve better education and 
employment outcomes. This mission is 
reflected in our early programs, such as 
Helping Early School Leavers (1989), 
and Rural Education Access for 

Women (1991). By 1998, VERTO was 
providing Employment Services as part 
of Job Network, including specialist 
services for customers with disability; 
the Job Network program. In 2003, 
VERTO was awarded the New Careers 
for Aboriginal People contract, and we 
have been delivering this service for 16 
consecutive years.

OUR BUSINESS
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In 2018, VERTO’s footprint increased 
through successful tenders for the Career 
Transition Assistance pilot for mature-age 
customers, Disability Employment Services, 
and ParentsNext. In addition, VERTO was 
recently appointed as the sole provider of 
the new Skills Checkpoint for Older Workers 
program for New South Wales and Victoria. This 
program supports customers over the age of 45 
in accessing training to re-skill for a new job.

As of 2019, VERTO has over 200 employees 
in 39 sites, delivering a suite of twelve holistic 
community, employment, and training programs 
in metropolitan, regional and remote Australia.

OUR FOOTPRINT

New South Wales

Victoria

BLAYNEY

DUBBO

GOULBURN

FORBES

YOUNG

WEST WYALONG COWRA

BEGA

WAGGA WAGGA
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MUDGEE

GULGONG

PARKES

BALLINA

GOSFORD
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SYDNEY

WOLLONGONG

TAMWORTH

MELBOURNE

TAREE

COFFS HARBOUR

PORT MACQUARIE

ALBURY

WELLINGTON

GRAFTON

KYOGLE
LISMORE

MACLEAN

LAURIETON

NAMBUCCA HEADS

FORSTER

WAUCHOPE

CASINO

ORANGE

LITHGOW

OBERON

BENDIGO

CANBERRA

BROKEN HILL

Aboriginal Services

Apprenticeship Services

Career Transition Assistance

Disability Services

jobactive

ParentsNext

Skills Checkpoint

Tenancy Services

Training Services

Youth Services
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This New South Wales Government 
program assists Aboriginal and Torres 
Strait Islander people to access education 
and training pathways to employment. 
It also provides personalised job search 
services, training and skill development 
and offers job matching, placement, 
monitoring and mentoring support. 
 

We deliver this Indigenous Advancement 
Strategy program with the support of 
funding from the National Indigenous 
Australians Agency. We provide 
Aboriginal and Torres Strait Islander 
students with cultural workshops, 
excursions and camps that celebrate 
their unique identity as Indigenous 
people. We provide this program in two 
primary schools and two high schools 
in Western New South Wales. The goal 
of the program is to increase school 
engagement and attendance for students 
who participate.

Two of our services are provided exclusively to 
local Aboriginal people in Wiradjuri Country, 
Western New South Wales: 

OUR INDIGENOUS SERVICES

The New Careers for Aboriginal 
People Program, since 2003:

The Aboriginal Youth Leadership 
Program, since 2015:  
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We also deliver the following services:

The Australian Apprenticeship Support 
Network, since 2003
This service provides free apprenticeship 
support to employers to attract, train and 
retain apprentices and trainees, and promotes 
vocational education pathways to school leavers 
and job seekers.

Disability Employment Services, since 1993
This program provides specialist support to 
people with disability to assist in achieving 
their education and employment goals.

jobactive, since 1998
jobactive is the Australian Government’s 
program to get more Australians into work by 
connecting job seekers with work experience 
and job opportunities.

ParentsNext, since 2018
This program helps parents with children 
under six to plan and prepare for future study 
or employment.

National Disability Coordination Officer 
Program, since 2008
This program works strategically to assist people 
with disability to access and participate in 
tertiary education and subsequent employment.

Skills Checkpoint for Older Workers,  
since 2019
This assessment, career advice and training 
service helps ensure that Australians aged 45 
and over, who need help to stay employed or 
get back to the workforce, have the targeted 
support they need.

Tenants’ Advice and Advocacy Program,  
since 1997
This New South Wales government-funded 
service provides expert advice to residential 
tenants in danger of losing their rental property. 
It includes free representation and advocacy 
at NSW Civil and Administrative Tribunal 
hearings. 

Career Transition Assistance, since 2018
A specialist course for job seekers over the age 
of 50, including specialised job search and 
digital literacy training.

Vocational training, since 1983 
VERTO delivers vocational training under the 
New South Wales Government’s Smart and 
Skilled program. We are also a provider of the 
New South Wales Government’s Community 
Service Obligation training program. We offer 
over 30 full qualifications in skills shortage 
areas such as food processing, hospitality 
and warehousing. We also offer training that 
improves employability, such as courses in 
literacy, numeracy and computer skills.
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OUR ProgramS

CTA
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Our mission is to be the lead provider of 
services that address economic disadvantage in 
our communities. We have built a track record 
of exemplary service over 35 years, centred 
around an ethical approach. 
  
Currently eight of our 220 employees identify 
as Aboriginal and/or Torres Strait Islander, 
and VERTO supports two identified roles that 
deliver direct services to local Aboriginal and 
Torres Strait Islander communities. 

VERTO provides services to over 1,500 
Aboriginal and Torres Strait Islander people 
through our frontline programs each year, is 
a member of Supply Nation, and embraces 
other opportunities to partner with local 
Indigenous organisations and communities, 
such as our annual sponsorship of the TAFE 
NSW Bangamalanha Aboriginal Education 
Conference in Western New South Wales.

OUR MISSION
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Our reconciliation PLAN

VERTO has significant experience in 
working with Aboriginal and Torres 
Strait Islander people through 
the delivery of apprenticeship, 
community, employment and 
training services. 

Implementing a Reconciliation 
Action Plan provides VERTO with 
the opportunity to reflect on the 
achievements of our people in their 
local communities, and to develop 
a framework to create growth and 
change in areas we would like to 
see developed in the future.

VERTO’s executive team has 
appointed its Chief Communications 
Officer as our Reconciliation Action 
Plan Project Sponsor, and our 
Community Services Manager as 
our Reconciliation Action Plan 
Champion. Both our executive team 
and the wider management team 
have provided the Reconciliation 
Action Plan Working Group with the 
support and resources required to 
create this Reconciliation Action 
Plan. 

VERTO believes that the best outcomes are achieved by respecting a 
diversity of viewpoints and embracing a diversity of experience. For this 
reason, our Reconciliation Action Plan Working Group includes a variety of 
team members who are:

• Aboriginal or Torres Strait Islander;
• Non-Aboriginal;
• Representative of the different services we provide;
• From across our geographic footprint; and/or
• At different stages of their careers.
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The members of VERTO’s 2019/2020 Reconciliation Action Plan Working Group include:

1. Desi Doolan, New Careers for Aboriginal People Co-ordinator and 
Wiradjuri man, Cowra 
Since joining VERTO in 2016, Desi has been working directly with 
Aboriginal and Torres Strait Islander people throughout Western 
New South Wales, providing access to education, employment 
opportunities and mentoring.  

2. Gemma Gelling, Chief Communications Officer, West Wyalong 
Since joining VERTO in 2014, Gemma has managed all VERTO’s 
internal and external communications including marketing, public 
relations and stakeholder engagement. 

3. Jon Ulbricht, Apprenticeship Services Area Manager, Sydney 
Since joining VERTO in 2007, Jon has held a variety of roles, 
most recently managing a team of apprenticeship consultants and 
promoting vocational training in schools in Sydney and Western 
New South Wales. 

4. Mary Croaker, Indigenous Advancement Strategy Co-ordinator and 
Wiradjuri woman, Orange 
Since joining VERTO in 2016, Mary has delivered the Aboriginal 
Youth Leadership Program to hundreds of students in both primary 
and secondary schools in Western New South Wales.

5. Pamela Hunter, Community Services Manager, Lithgow 
Since joining VERTO in 2011, Pamela has held a variety of roles, 
most recently managing our portfolio of community services 
programs, including the Aboriginal Youth Leadership Program and 
the Tenants’ Advice and Advocacy Program. 

6. Rebecca Green, Training Services Operations Manager, Newcastle 
Since joining VERTO in 2018, Rebecca has managed the day-
to-day operations of VERTO’s award winning Registered Training 
Organisation, which supports over 3,000 learners annually. 

7. Stacey Callan, Employment Services Team Leader, Bathurst 
Since joining VERTO in 2017, Stacey has managed a large team 
of employment services professionals, delivering services to 
hundreds of local job seekers and employers in Bathurst, Blayney, 
Kelso and Oberon.

8. Ann Maree Davies, Workforce Development Consultant, Wiradjuri 
woman, West Wyalong  
Ann Maree joined VERTO in 2019, having worked in the 
employment services industry for nearly 15 years. Ann Maree 
is actively involved in the local Aboriginal community in West 
Wyalong and has been a member of the West Wyalong Local 
Aboriginal Lands Council for nearly five years. 

As our organisation evolves, the members of this group will change from time to time. 

In developing this Reconciliation Action Plan, VERTO’s Working Group consulted with our own Aboriginal and Torres Strait Islander employees, 
local community members, and Aboriginal Elders. VERTO welcomes this opportunity to support better outcomes for Aboriginal and Torres Strait 
Islander people through the provision of our services.
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About the artwork:

In 2018, VERTO team member and proud Wiradjuri 
Woman, Mary Croaker, was commissioned to paint a 
traditional Aboriginal artwork. This artwork is Mary’s 
interpretation of VERTO’s organisational values of: 
Our People, Community Benefit, Integrity, Financial 
Viability, Capability, Partnership, Resources, Innovation 
and Research, and Diversity. The original of this artwork 
is prominently displayed at VERTO’s Corporate Head 
Office in Bathurst, New South Wales. Each VERTO site 
has a reproduction of the painting and an explanation 
of its meaning. These are proudly displayed by our local 
team members to help create a welcoming environment 
for Aboriginal and Torres Strait Islander people accessing 
our services.
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VERTO currently delivers the New Careers 
for Aboriginal People (NCAP) Program 
and an Aboriginal Youth Leadership 
Program (AYLP) under the Australian 
Government’s Indigenous Advancement 
Strategy. VERTO’s NCAP Officer works 
with job seekers and employers to 
assist Aboriginal and Torres Strait 
Islander people to find employment. 
The Aboriginal Youth Leadership (AYL) 
Co-ordinator works in schools within the 
Orange community to increase attendance 
and retention, parent’s engagement, 
and cultural healing. VERTO also works 
with over 1,500 Aboriginal and Torres 
Strait Islander people annually, through 
our apprenticeships, employment and 
training services divisions, assisting them 
to transform their lives.

Last year, VERTO commissioned local 
Wiradjuri woman, Mary Croaker, to 
deliver cultural awareness training 
to our management team during 
National Reconciliation Week, as the 
launch of an organisation-wide cultural 
understanding program. VERTO also 
supports local NAIDOC events, such 
as the local march, Junior Aboriginal 
Education Consultative Group Ball, 
and Ladies Night Out celebrations 
that take place annually in Orange. 
VERTO’s employees are encouraged to 
attend these events and engage with 
the community.

Our partnerships / current activities
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RELATIONSHIPS

VERTO is a not-for-profit organisation that 
was founded in country NSW, over 35 
years ago. VERTO is Latin for ‘transform’, 
and our employees dedicate themselves 
to transforming the lives of those in their 
communities on a daily basis through 
education and employment opportunities.
 
VERTO is committed to having a positive 
influence in Aboriginal and Torres Strait 
Islander communities by connecting them 
to VERTO’s community services, education 
and employment service programs. 

We achieve this by developing strong 
relationships, recognising the importance 
and significance of Aboriginal and Torres 
Strait Islander culture and history, and 
working collaboratively to achieve a better 
future.

VERTO will continue to strengthen our 
relationships with Aboriginal and Torres 
Strait Islander people and look for new ways 
to connect through employment and training 
initiatives.
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Community Services Manager

Focus area
Strong relationships with our local Aboriginal and Torres Strait Islander communities allow us to deliver 
more tailored and culturally-relevant services that address areas of genuine community need.

Actively monitor Reconciliation 
Plan development and 
implementation of actions, 
tracking, progress and reporting.

July 2020 

 
Jan 2020, Jul 2020,
July 2021 

Jan 2021, Jul 2021

Jul 2020 

• Oversee the development, endorsement and 
launch of our Reconciliation Action Plan.

 
• Ensure Aboriginal and Torres Strait Islander 

peoples are represented on the Working 
Group, with a minimum of three members 
who identify. 

• Meet at least twice per year to monitor 
and report on Reconciliation Action Plan 
implementation. 

• Adopt a Reconciliation Action Plan Working 
Group Terms of Reference to guide our 
work.

Celebrate and participate in internal 
and external activities during 
National Reconciliation Week by 
providing opportunities to build 
and maintain relationships between 
Aboriginal and Torres Strait Islander 
peoples and other Australians.

Community Services 
Manager

Chief Communications 
Officer

Chief Communications 
Officer

Chief Communications 
Officer

Community Services 
Manager

27 May - 3 Jun 
2020, 2021 

27 May - 3 Jun 
2020, 2021
 
27 May - 3 Jun 
2020, 2021 

27 May - 3 Jun 
2020, 2021 

27 May - 3 Jun 
2020, 2021

• Organise at least one internal event for National 
Reconciliation Week each year, distributing 
invitations to key local Elders and community 
members. 

• Circulate National Reconciliation Week 
resources amongst staff. 

• Register our National Reconciliation Week 
events via Reconciliation Australia’s National 
Reconciliation Week website. 

• Encourage teams to attend a local National 
Reconciliation Week event in their area. 

• Ensure our Working Group participates and 
supports an external event to recognise and 
celebrate National Reconciliation Week.

Community Services Manager

Community Services Manager

Chief Communications Officer
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Focus area
Strong relationships with our local Aboriginal and Torres Strait Islander communities allow us to deliver 
more tailored and culturally-relevant services that address areas of genuine community need.

Develop and maintain 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
people, communities and 
organisations to support 
positive outcomes.

Raise internal and 
external awareness of our 
Reconciliation Action Plan to 
promote reconciliation across 
our business and sector.

Community Services 
Manager

Chief Communications 
Officer

Community Services 
Manager and CEO

Chief Communications 
Officer

Chief Communications 
Officer

Human Resources 
Manager

Chief Communications 
Officer

Chief Communications 
Officer and CEO

Oct 2020

Dec 2020

Mar 2020, 2021

July 2020 - Jan 
2021

July 2020

Aug 2020

Aug 2020

Aug 2020

• Meet with local Aboriginal and Torres Strait Islander 
organisations to develop guiding principles for 
future engagement.  

• Develop and implement an engagement plan to 
work with our Aboriginal and Torres Strait Islander 
stakeholders. 

• Actively seek out opportunities to collaborate with 
Aboriginal and Torres Strait Islander organisations 
in all streams of our business.

• Develop and implement a strategy to communicate 
our Reconciliation Action Plan to all internal and 
external stakeholders. 

• Promote reconciliation through ongoing active 
engagement with all stakeholders. 

• Include an overview of the Reconciliation Action Plan 
in the VERTO corporate induction presentation. 

• Publish VERTO’s Reconciliation Action Plan on 
VERTO’s website to allow access to internal and 
external stakeholders.  

• Promote VERTO’s Reconciliation Action Plan on 
LinkedIn and other social media outlets to encourage 
other not-for-profit organisations to engage in 
developing a Reconciliation Action Plan.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Focus area
Strong relationships with our local Aboriginal and Torres Strait Islander communities allow us to deliver 
more tailored and culturally-relevant services that address areas of genuine community need.

Promote positive race relations 
through anti-discrimination 
strategies.

Quality & Risk Manager

Quality & Risk Manager

Community Services 
Manager

Human Resource Manager

Jul 2020, 2021

May 2020

Sep 2020

July 2021

• Conduct a review of VERTO’s existing workplace 
behaviour policies to identify existing anti-
discrimination provisions and strengthen the 
policies, if required, to accommodate for future 
needs. 

• Review VERTO’s anti-discrimination policy and 
strengthen with provisions as required.  

• Engage with Aboriginal and Torres Strait 
Islander employees and/or Aboriginal and Torres 
Strait Islander advisors to consult on our anti-
discrimination policy. 

• Educate our people leaders through the peoples 
leaders channel on the effect of racism within the 
workplace and tools to help recognise and combat 
this behaviour.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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RESPECT

We pay our respects to the elders past, 
present and emerging of this nation, and the 
elders on the land in which we conduct our 
business. VERTO acknowledges that a deeper 
understanding and acknowledgement of the 
rich history, cultures and peoples of Australia 
will allow us to be a stronger nation in the 
future. With respect, we can walk together 
as one, and create a future path that we can 
be proud of. It is important for us to build 

trust and respect with Aboriginal and Torres 
Strait Islander people to enable us to achieve 
positive outcomes for our employees, our 
business and the communities we support. 
VERTO is committed to strengthening and 
enhancing our relationships within Aboriginal 
and Torres Strait Islander communities to help 
inform our business and empower people, 
particularly in areas such as education, 
employment and training.



Innovate Reconciliation Action Plan - January 2020 – January 2022 Page 21

Focus area:
Our employees taking pride in local cultures and their Aboriginal customs allows us to better serve the community.

Engage employees in continuous 
cultural learning opportunities to 
increase their understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements.

Human Resources 
Manager

Human Resources 
Manager

Human Resources 
Manager

Community Services 
Manager

Jun 2021

Sep 2020

May 2020, 2021

Jan 2021

• Develop and implement an Aboriginal and 
Torres Strait Islander cultural awareness 
training strategy for our employees, which 
defines the cultural learning needs of 
employees in all areas of our business. We will 
also consider various ways cultural learning 
can be provided, including via online, face-to-
face workshops or cultural immersion. 

• Investigate opportunities to work with local 
traditional owners and/or Aboriginal and Torres 
Strait Islander consultants to develop cultural 
awareness training. 

• Provide opportunities for Working Group 
members, Human Resources Managers and 
other key leadership employees to participate 
in cultural training.  

• Investigate local cultural immersion 
experiences 

Mar 2021 Communications and 
Marketing Specialist

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Engage employees in understanding 
the significance of Aboriginal and 
Torres Strait Islander cultural 
protocols, such as Welcome to 
Country and Acknowledgment of 
Country at the beginning of all 
significant meetings, to ensure there 
is a shared meaning.

• Develop, implement and communicate a 
cultural protocol document for Welcome 
to Country and Acknowledgement of 
Country.

• Develop a list of key contacts for 
organising a Welcome to Country and 
maintaining respectful partnerships.

• Invite a Traditional Owner to provide 
a Welcome to Country at significant 
events, including launches, VERTO 
Inspire Series events and VERTO 
conferences.

• Include an Acknowledgement of Country 
at the commencement of all significant 
internal and external meetings.

• Approach local Elders to localise an 
Acknowledgement of Country message 
specific to each permanent VERTO office 
that will be framed and displayed in the 
foyer of each location.

Dec 2020

Dec 2020

Jul 2020 

Jul 2020 

Mar 2021

Community Services Manager

Communications and 
Marketing Specialist

Communications and 
Marketing Specialist

Communications and 
Marketing Specialist

Communications and 
Marketing Specialist

Focus area:
Our employees taking pride in local cultures and their Aboriginal customs allows us to better serve the community.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Provide opportunities for Aboriginal 
and Torres Strait Islander 
employees to engage with their 
cultures and communities by 
celebrating NAIDOC Week.

• Provide opportunities for all Aboriginal 
and Torres Strait Islander employees 
to participate with their cultures and 
communities during NAIDOC Week.

• Encourage all employees to participate 
in local NAIDOC Week events in their 
communities. 

• Support an external NAIDOC Week 
community event by sponsoring activities 
or providing in-kind support.

• Review HR policies and procedures 
to ensure there are no barriers to staff 
participating in NAIDOC Week.

July 2020

July 2020

Jul 2020

Jan 2021

Human Resources Manager

Chief Communications 
Officer and CEO

Chief Communications 
Officer

Human Resources Manager

Focus area:
Our employees taking pride in local cultures and their Aboriginal customs allows us to better serve the community.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Use NAIDOC Week to lift the profile 
of Aboriginal and Torres Strait 
Islander people making a positive 
impact in their local communities.

• Source success stories from clients 
and employees to promote Aboriginal 
and Torres Strait Islander people in 
our areas, where possible, aligned with 
NAIDOC themes.

• Commission VERTO’s third-party 
videographers to develop a video that 
showcases activities, culture, and what 
NAIDOC week means to local Elders.

• Promote NAIDOC week and VERTO’s 
engagement in the celebrations through 
social media channels.

• Encourage local students, Leaders and 
Elders to engage with Storylines through 
the AECG to tell their story to ensure it 
is preserved and shared with others.

Jul 2020, 2021

Jul 2020

Jul 2020, 2021

Jul 2020, 2021

Chief Communications 
Officer

Chief Communications 
Officer

Chief Communications 
Officer

Community Services 
Manager

Focus area:
Our employees taking pride in local cultures and their Aboriginal customs allows us to better serve the community.

Investigate opportunities to visibly 
promote Aboriginal and Torres Strait 
Islander peoples and cultures within 
our offices.

• Commission a local artist to collaborate 
with us on a piece that draws out the 
synergies between our corporate values 
and local cultural values to display in 
our head office.

• Display the Aboriginal and Torres Strait 
Islander flags in our offices.

• Display Aboriginal language maps in 
each of our offices.

Aug 2019

Jan 2021

Jan 2021

Community Services Manager

Community Services Manager

Community Services Manager

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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VERTO is an organisation with a genuine 
opportunity to make a positive impact on 
the economic independence of Aboriginal 
and Torres Strait Islander people in the 
communities in which we operate, through 
employment, training and community 
support programs. 

Our programs have a significant Aboriginal 
and Torres Strait Islander target group and 
require specialist knowledge to deliver.  
Facilitating access to opportunity is at the 
heart of our organisation.

OPPORTUNITIES
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Investigate opportunities to improve 
and increase Aboriginal and 
Torres Strait Islander employment 
outcomes within our workplace.

• Survey Aboriginal and Torres Strait Islander employees 
annually to consult on recruitment, retention and 
development strategies.

• Conduct exit interviews with employees to determine 
any themes or feedback.

• Implement an Aboriginal and Torres Strait Islander 
Employment and Retention strategy.

• Advertise all vacancies in mediums proven to attract 
Aboriginal and Torres Strait Islander candidates and 
use stakeholder networks and word of mouth to attract 
candidates. 

• Review Human Resources and recruitment procedures 
and policies to ensure there are no barriers to 
Aboriginal and Torres Strait Islander employees and 
future applicants participating in our workplace.

• Include Aboriginal and/or Torres Strait Islander 
representation on recruitment and selection panels for 
key posts.

• Monitor the percentage of employees who identify 
as Aboriginal and Torres Strait Islander peoples and 
commit to increase this percentage.

• Engage with existing Aboriginal and Torres Strait 
Islander employees to consult on employment 
strategies, including professional development.

• Offer Aboriginal and Torres Strait Islander staff the 
opportunity to participate in an annual staff meeting 
for peer networking, support and to review and inform 
organisations policies.

Dec 2020, 2021 

Jan 2021

Aug 2020

Sep 2020

Aug 2020

Jul 2020

Jul 2020, 2021

Jan 2020, 2021

Jan 2021

Human Resources Manager 

Human Resources Manager 

Human Resources Manager 

Human Resources Manager 

Human Resources Manager 

Human Resources Manager 

Human Resources Manager 

Human Resources Manager 

Community Services 
Manager

Focus area:
Ensuring that VERTO recruits, retains and develops Aboriginal and Torres Strait Islander employees helps us to offer a genuinely culturally-competent service. 
Delivering our services well ensures improved outcomes for Aboriginal and Torres Strait Islander people in employment, training and housing.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Investigate opportunities to 
incorporate Aboriginal and Torres 
Strait Islander supplier diversity 
within our organisation.

• Review and update procurement policies and 
procedures to ensure there are no barriers for 
procuring goods and services from Aboriginal and 
Torres Strait Islander businesses.

• Develop and communicate to employees a list of 
Aboriginal and Torres Strait Islander businesses 
that can be used to procure goods and services, 
by linking to Supply Nation from our intranet.

• Develop at least one commercial relationship with 
an Aboriginal and/or Torres Strait Islander-owned 
business.

• Maintain Supply Nation membership.

• When expanding into new regions or co-locating 
for new or existing contracts, explore options for 
partnering with an Aboriginal and/or Torres Strait 
Islander-owned and operated organisation.

• Develop and pilot an Aboriginal and Torres Strait 
Islander procurement strategy  
 
Actively look to partner with Aboriginal and Torres 
Strait Islander organisations for new business 
 
Implement systems for monitoring our spend with 
Aboriginal and Torres Strait Islander businesses.

Jan 2021

Aug 2020

Dec 2021

Aug 2020

Sep 2020, 2021

June 2021

Chief Financial Officer

Chief Communications 
Officer

Chief Financial 
Officer and CEO

Chief Financial Officer

Chief Financial Officer

Human Resources Manager

Focus area:
Ensuring that VERTO recruits, retains and develops Aboriginal and Torres Strait Islander employees helps us to offer a genuinely culturally-competent service. 
Delivering our services well ensures improved outcomes for Aboriginal and Torres Strait Islander people in employment, training and housing.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Leverage our service delivery to 
increase opportunities for our 
Aboriginal and Torres Strait Islander 
communities.

• Monitor Aboriginal and Torres Strait Islander 
relative outcome performance for all our 
programs.

• Consult our Aboriginal and Torres Strait 
Islander employees or local experts from 
community on future program design when 
tendering for new business in the Community 
Services sector.

• Review key vocational training units for 
Aboriginal and Torres Strait Islander 
perspectives in partnership with Elders/local 
organisations, particularly in key qualifications 
like employment services and individual 
support.

Aug 2020

Aug 2020

Aug 2020

Service Managers

Community Services 
Manager

Training Services Manager

Focus area:
Ensuring that VERTO recruits, retains and develops Aboriginal and Torres Strait Islander employees helps us to offer a genuinely culturally-competent service. 
Delivering our services well ensures improved outcomes for Aboriginal and Torres Strait Islander people in employment, training and housing.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Report Reconciliation Action 
Plan achievements, challenges 
and learnings to Reconciliation 
Australia.

Report Reconciliation Action Plan 
achievements, challenges and 
learnings internally and externally.

• Complete and submit the Reconciliation 
Action Plan Impact Measurement 
Questionnaire to Reconciliation Australia 
annually.

• Participate in the Reconciliation Action 
Plan Barometer.

• Report on the achievements, challenges 
and learnings for the financial year in 
VERTO’s annual report.

• Provide feedback to our People Leaders 
through the People Leaders channel 
regularly.

• Report to and seek feedback from the 
management team on a monthly basis 
regarding the achievements, challenges and 
learnings. 

• Update all employees on achievements 
and learnings from our Reconciliation 
Action Plan through VERTO’s internal 
communications.

Sep 2020, 2021

Mar 2022

Jun 2020, 2021

Jul 2020

Jul 2020, 2021

Jul 2020, 2021

Community Services 
Manager

Community Services 
Manager

Community Services 
Manager

Chief Communications 
Officer

Community Services 
Manager

Community Services 
Manager

GOVERNANCE, TRACKING PROGRESS AND REPORTING

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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Review, refresh and update 
Reconciliation Action Plan.

• Liaise with Reconciliation Australia to develop 
a new Reconciliation Action Plan based on 
learnings, challenges and achievements.

• Send draft Reconciliation Action Plan to 
Reconciliation Australia for review and 
feedback.

• Submit draft Reconciliation Action Plan 
to Reconciliation Australia for formal 
endorsement. 

Nov 2021

Dec 2021

Sep 2021 Community Services 
Manager

Community Services 
Manager

Community Services 
Manager

Governance, Tracking Progress and Reporting

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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VERTO is a charity registered with the

Australian Charities and Not-for-profits

Commission with a public benevolent

institution subtype.

CONNECT WITH US 

1300 4 VERTO

info@verto.org.au

verto.org.au

VERTO HEAD OFFICE

227 Howick Street

PO Box 1481

Bathurst NSW 2795

ABN: 34 145 498 571


