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Summary
Training for your Future: Filling the Jobs in Regional NSW

This report looks into the labour force and training issues and
trends in regional New South Wales (NSW). It examines training
needs in growing industry sectors and how these can be provided
locally.
Conducted by the Regional Australia Institute (RAI), in partnership
with VERTO, Training for Your Future investigates a broad range of
job vacancies and the recruitment challenges faced by businesses
in regional NSW.
Regional labour markets are experiencing record-breaking demand
for staff, with job vacancies over the last 12 months higher than
that experienced during the mining boom.

Our research has unveiled some contradictions to existing
information on jobs and skills which are in demand and to issues
those businesses feel are impacting their recruitment. In particular,
our research has identified significant growth in opportunities for
lower skilled roles in regional NSW.
To contextualize this report, the Internet Vacancy Index (IVI)
collated by the National Skills Commission (NSC) has revealed that
regional NSW has contributed strongly to this growth, accounting
for 30% of all regional job vacancies.

Data from the IVI highlights some NSW regions are experiencing a
mismatch in growth of job vacancies and population, where some
regions are not attracting sufficient people to fill vacancies. This,
along with existing tight market conditions, is driving significant
demand for skilled workers. However, the IVI data does not show
the full picture of labour demand, both in skilled and low skilled
roles in regional NSW. The NSC acknowledges the likely
undercount of job vacancies and its bias towards high-skilled
professions.
This research has been designed to fill this gap in our
understanding of regional labour markets.
Our research identified 1,096 job vacancies across regional NSW,
with 3.5 vacancies per business surveyed. More than 30% of these
vacancies are for new roles in these businesses, indicating an
expanding job market in regional NSW.
Contradicting IVI data, our research highlights the demand in
regional NSW for Technicians and Trades, Machinery Operators
and Labourers, Hospitality Workers and Retail Workers. The
proportion of regional vacancies in NSW by industry reported indemand roles in manufacturing (24%), accommodation and food
services (16%), construction (11%), retail trade (10%).
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In terms of demand for jobs of the future, RAI research has
identified ‘High Touch’ jobs, jobs that do and deliver (e.g. plumber)
will be the focus. Most in-demand occupations according to IVI will
be ‘High Care’ jobs, jobs that are personal and emotionally
engaged (e.g. child-care workers or fitness instructors) and ‘High
Tech’ jobs, jobs that include knowledge and specialisation (e.g.
engineer, teacher).
Regional businesses indicated that their preference for advertising
openings is through their local networks and social media. This
would explain why these roles are unlikely to be included in IVI
data.
Our research highlighted the following occupations and
qualifications as the most in demand in regional NSW:
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Additionally, the research highlights the recruitment challenges
faced for businesses in regional NSW. Around 70% of businesses
surveyed identified difficulty in filling positions and two thirds of
them see this pattern continuing over the next 12 months. This has
led some businesses to change the way they recruit, which has
been through local networks and online job sites. Businesses are
now moving to advertising on social media to broaden their
recruitment net outside their region, without incurring costs for
placing advertisements on online job sites.
Businesses surveyed reported that 60% of advertised roles could
be filled with entry-level staff. This indicates that businesses in
regional NSW are prepared to downgrade their skill-needs to fill
vacant roles. This is in line with the finding in the report that
significant issues impacting recruitment for these businesses are;
•

Experience of applicants

Automotive and Trades Workers

•

Number of applicants

Construction Trades Workers

Construction Trades Workers

•

Qualification of applicants

Drivers and Storepersons

Food Trades Workers

Automotive and Engineering
Trades Workers

Sales Assistants and Sales
Persons

Factory Process Workers

Hospitality Workers

Top 5 Occupations

Top 5 Skills and Qualifications

Hospitality Workers

The research highlighted that for many businesses surveyed,
motivated staff and people willing to undertake training were
important to them and that in some cases they would be willing to
provide the training themselves for the right candidate. Our
research has identified that the specific qualifications businesses
surveyed require are lower skilled.
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These findings do not dismiss the need in the regions for higher
education options for students, however, there is a need for a
diverse scope of learning options for regional students and
businesses.
The majority of skills and qualifications sought by surveyed
businesses are those that could be undertaken through vocational
education and training institutions (VET) as opposed to
universities. Businesses are looking for more general skills and
qualifications such as computer literacy, driver’s licence, first-aid,
basic literacy and numeracy, white cards and responsible service
of gambling and alcohol.
The change in labour demand we have identified in regional NSW is
an opportunity for VERTO to assist businesses and individuals with
apprenticeships and training.
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introduction
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VERTO and the Regional Australia Institute (RAI) have partnered to
undertake research regarding the labour force and training issues
and trends in regional NSW.
Through this research we have developed in-depth insights into
current job vacancies in regional NSW, whether these vacancies
reflect true employer demand for workers, and if skill and
qualification requirements are being met through the current
provision of training. This research has a specific focus on the
training needs of occupations in growing sectors and jobs of the
future, and how these can be provided locally.
The methodology for the research included three components:

•

•

•

A review of relevant job vacancy data to provide the regional
context for labour force trends, and importantly regional job
vacancies.
A survey of regional NSW businesses that sought to validate
employment trends with employers and training providers and
identify training and skill needs.
Case study interviews which highlighted the specific
experiences of regional businesses in recruiting staff.

ABOUT THE SURVEY
The purpose of the survey was to validate employment and
vacancy trends with employers in regional New South Wales, and it
included two components:

•

Part A: Collected data regarding the number and types of
job vacancies in regional NSW businesses.

•

Part B: Collected data regarding challenges businesses were
experiencing in recruiting staff members.

The survey was sent to approximately 4,000 VERTO client
businesses across regional NSW. A link to the survey was also
posted on VERTO social media platforms.
The survey received 451 responses of which 315 were considered
complete enough for analysis for Part A of the survey, and 254 for
Part B.
The large majority of responses received were from the NSW North
Coast IVI Region (39%), followed by the Blue Mountains, Bathurst
and Central West (24%), and Riverina and Murray (10%).Only one
response was received from the Gosford and Central Coast region,
and six from the Tamworth and North West NSW region.
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Internet Vacancy Index Regions, NSW

INTRODUCTION
There has been significant growth in regional job vacancies (as
measured by the Internet Vacancy Index (IVI), which draws on online job
advertisements and is published monthly by the National Skills
Commission over the last decade. The IVI draws on online job
advertisements from three main employment portals and is published
monthly by the National Skills Commission. Whilst more recently
impacted by the COVID-19 pandemic and associated restrictions, job
vacancies in regional NSW have continued to contribute strongly to the
overall vacancies in regional Australia.
The most growth in job vacancies over the last decade in regional NSW
has been in the Riverina and Murray (67.5%), Southern Highlands and
Snowy (37.1%), and Illawarra and South Coast (15.0%) IVI regions.
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Regional NSW Job
Vacancies
September 2021

NSW Proportion of
regional vacancies
September 2021

20,292

30%

Whilst these three regions also experienced population growth during
the same period, it has not necessarily been to the same extent as the
growth in job vacancies. Most notably, the Riverina and Murray Region
has experienced the highest growth in vacancies, but the third lowest
growth in population. This indicates that the region is not attracting
enough people to the region to keep up with demand. Where regions
have mis-matched growth in vacancies and population it indicates
undersupply of people and skills moving to the region, and scope to
further skill up workers already in the region.
This increased demand for workers in regional NSW is in line with
declining unemployment rates across the state and, particularly in
recent months, growing employment. Together these are indicative of a
strong labour market that will only further drive demand and
competition for available, skilled workers.
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This demand for Professionals across regional NSW appears to have come about
in the last two to three years, indicating a shift in the demand for skills and
qualifications. For example, Hairdressers, Printing, Clothing and Wood Trades
Workers experienced a decrease in demand across six of the 10 IVI regions.
This shift is further reflected in the employment projections for regional NSW. In
the five years to May 2024, employment in regional NSW is expected to grow by
more than 110,000 jobs. These will predominantly be in the following industries:
•
•
•

Health Care and Social Assistance (41,740)
Construction (13,870)
Education and Training (11,571).

Growth in these three industries reflects the increasing demand for high-tech,
touch and care occupations. These are occupations that require skilled and
qualified workers.
By (SA4) region, the Newcastle and Lake Macquarie area is projected to grow the
most, by 21,000 jobs, followed by Central Coast, Illawarra and Hunter Valley
(10,000 – 12,000 jobs). Whilst the Far West and Orana will see the lowest rate of
growth – the region will still gain approximately 2,500 jobs in this period.
Overall, regional NSW is expected to experience increased demand for skilled
and qualified employees, from the coast across to inland regions. This highlights
an opportunity for identifying and providing the training needs in these regions to
ensure the current and future workforce can meet demand.

PROFESSIONALS
Arts and Media Professionals
Business, Human Resources and
Marketing Professionals
Design, Engineering, Science and
Transport Professionals
Education Professionals
Health Professionals
ICT Professionals
Legal, Social and Welfare Professionals
COMMUNITY AND PERSONAL
SERVICE WORKERS
Health and Welfare Support Workers
Carers and Aides
Hospitality Workers
Protective Service Workers
Sports and Personal Service Workers
TECHNICIANS AND TRADES
Engineering, ICT ad Science
Technicians
Automotive and Engineering Trades
Workers
Construction Trades Workers
Electrotechnology and
Telecommunications Trades Workers
Food Trades Workers
Skilled Animal and Horticulture Workers
Other Technicians and Trades Workers.

Health Care and
Social Assistance

Professionals
Skilled trades
Community and personal service workers.

High Growth
Industries

Construction

•
•
•

HIGH DEMAND OCCUPATIONS

Education and
Training

Regional job vacancies have shown particular growth in high-skill occupations
such as:
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GROWTH IN JOB VACANCIES
Regional job vacancies across Australia have been on a general
upward trend since before the start of COVID-19 in 2020. Since
mid-2020, job vacancies have been increasing, reaching a new
high of more than 71,300 advertised jobs for September 2021.
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There were 20,292 regional job vacancies in New South Wales
(NSW) in September 2021, in comparison to 12,639 in September
2011. Regional NSW currently contributes the greatest proportion
(30%) of vacancies to the regional jobs tally. However, regional
NSW has been affected by the lockdowns with only a 0.6% growth
from August to September 2021 compared to other regional areas
in COVID-free states that recorded higher growth, such as 9% in
Tasmania and 8% in South Australia1. The rate of vacancy growth
in regional NSW has also decreased in the last few months,
moderating the strong growth it experienced earlier in the year.
There is also more variation across its regional areas with vacancy
growth in Gosford and Central Coast still weak at just 7% through
2021, while Dubbo and Western NSW still face challenges in
finding workers with growth of 45% through 2021.
Data from 2011 to 2020 was used to illustrate longer term
structural changes in occupations and vacancies across NSW. The
percentage change in the total job vacancies between 2011 and
2020 shows a growth in job vacancy numbers across most of
regional NSW.

1 Regional

The Riverina and Murray showed the greatest growth in internet job
vacancies of 67.5%. This was equivalent to job vacancies growing
from 8,929 in 2011 to 14,960 in 2020.This is followed by Southern
Highlands and Snowy that had an increase in job vacancies of
37%, from 5,388 to 7,389.
Of the regional areas, three regions experienced a decrease in
vacancies advertised, with the greatest decrease in Tamworth and
North West NSW. Job vacancies fell from just above 10,000 to
7,300. Figure 1 shows the contributions by each region to the
annual growth in job vacancies in regional NSW based on
September IVI figures. In the last two years, annual growth in job
vacancies has been more than 20%. For the 12 months to
September 2021, vacancies were mainly from NSW North Coast
(6%) and Riverina and Murray (4%).
IVI REGION

% 2011 TO 2020

Riverina and Murray

67.5%

Southern Highlands and Snowy

37.1%

Illawarra and South Coast
NSW North Coast
Dubbo and Western NSW
Blue Mountains, Bathurst and Central
West NSW
Gosford and Central Coast
Newcastle and Hunter
Tamworth and North West NSW
Sydney

15.0%
5.1%
3.4%
0.5%
-7.1%
-19.1%
-32.0%
-35.3%

Australia Institute (2021). Regional Labour Demand Continues Record Breaking Run In September 2021, Media Release. Available at: http://www.regionalaustralia.org.au/home/regionallabour-demand-continues-record-breaking-run-in-september-2021/
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VACANCIES BY OCCUPATIONS

REGION

Examining the job vacancies in greater detail at both the 1digit level and 2-digit level1 illustrates how employer demand
Southern Highlands and Snowy
for skills has changed over the last decade in regional NSW.
Riverina and Murray
1-DIGIT OCCUPATIONS
Riverina and Murray
For most regions, job vacancies for Professionals had the
highest average annual growth rate between 2011-2020.
Blue Mountains, Bathurst and
The exception being in the Sydney and Newcastle and
Central West NSW
Hunter regions, where Community and Personal Service
Illawarra and South Coast
Workers had the highest average annual growth rate.
Southern Highlands and Snowy
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ANZSCO TITLE
1 Digit

AVERAGE ANNUAL
GROWTH RATE
(2011-2020)

Professionals

17.5%

Professionals
Community and
Personal Service
Workers

15.9%

Professionals

11.5%

Professionals

10.1%

Managers

9.2%

NSW North Coast
Professionals
The Southern Highlands and Snowy region as well as
Machinery Operators
Riverina and Murray region are areas where many
Southern Highlands and Snowy
and Drivers
categories of jobs experienced a high average annual growth
in vacancies.
Technicians and Trades
Riverina and Murray
Workers
2-DIGIT OCCUPATIONS
Dubbo and Western NSW
Professionals
Gosford and Central Coast
Professionals
The highest average annual growth rate in vacancies is for
Community and
ICT Professionals* in Dubbo and Western NSW.
Dubbo and Western NSW
Personal Service
Workers
Southern Highlands and Snowy region also has many
Clerical and
categories of jobs experiencing a high average annual
Dubbo and Western NSW
Administrative
Workers
growth in vacancies such as Professional jobs (i.e., Chief
Managers
executives, managing directors and legislators, and medical Riverina and Murray
professionals) as well Farmers and Farm Managers.
Technicians and Trades
Southern Highlands and Snowy
Workers
1 1-

12.6%

9.2%
8.0%
7.7%
6.7%
6.5%
6.2%
5.7%
5.4%
5.2%

and 2-digit level occupations refer to the Australian and New Zealand Standard Classification of Occupations (ANZSCO), which is a classification system that categorizes occupations
according to 8 major groups followed by smaller sub-categories. However, for the IVI the 2-digit level occupations do not entirely follow the ANZSCO. Refer to the appendix for the list of 1and 2-digit level occupations.
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Overall, vacancy growth is concentrated
in higher skill occupations as all regions
REGION
experienced growth in demand for jobs
such as healthcare professionals, legal,
Dubbo and Western NSW
social and welfare professionals, and
education professionals.
Southern Highlands and Snowy
For the 12 months to September 2021,
Professionals accounted for 9.3% of the Southern Highlands and Snowy
growth, followed by Clerical and
Blue Mountains, Bathurst and
Administrative Workers (4.4%). This is
Central West NSW
also the case for the 12 months to
Southern Highlands and Snowy
September 2018 and 2020. However,
before that, Professionals were not the Dubbo and Western NSW
largest contributors to vacancy growth, Riverina and Murray
suggesting there has been a shift
Southern Highlands and Snowy
towards a greater demand for higher
skilled occupations.
Southern Highlands and Snowy

ANZSCO TITLE
2 Digit
ICT Professionals
Chief Executives, Managing Directors and
Legislators

AVERAGE
ANNUAL
GROWTH RATE
(2011-2020)
96.8%
45.6%

Farmers and Farm Managers

36.8%

Arts and Media Professionals

36.2%

Medical Practitioners and Nurses

33.7%

Jewellers, Arts and Other Trades Workers

31.4%

Medical Practitioners and Nurses

30.7%

Jewellers, Arts and Other Trades Workers

29.2%

Southern Highlands and Snowy

Transport and Design Professionals, and
Architects
Health and Welfare Support Workers

Riverina and Murray
Tamworth and North West
NSW

Health and Welfare Support Workers
Chief Executives, Managing Directors and
Legislators

24.8%

Illawarra and South Coast

Health, Education, ICT and Other Managers

24.1%

Southern Highlands and Snowy Health Diagnostic and Therapy Professionals
Sales, Marketing and Public Relations
Southern Highlands and Snowy
Professionals

24.0%

28.1%
27.8%
24.4%

23.6%

*ABS describes ICT PROFESSIONALS as people who perform analytical, conceptual and practical tasks which support the efficient and secure provision of information and communication
technology (ICT) services to government, commercial and industrial organisations, and individuals

13

14

Research Findings

Findings
Training for your Future: Filling the Jobs in Regional NSW
New vs. Existing Role Vacancies

JOB VACANCIES
In total, survey respondents reported 1,096 job vacancies in their
businesses at the time of the survey, of which 766 were for existing
roles (70%) and 330 for new roles (30%). Of these, businesses
reported that 639, or 58% are for entry-level roles.

30%

Businesses were asked to allocate each of these job vacancies to
the 2-digit ANZSCO occupations used by the National Skills
Commission. There was some discrepancy within the results, with
participants allocating less vacancies to the occupations (936),
than the total number of vacancies they reported having (1,096).
As such, vacancies by occupation have been apportioned to the
total reported job vacancies.

70%

The majority of respondents provided vacancy data for one
business location, with 13 providing data for two businesses
locations, and eight respondents for three business locations.
Most vacancies
Least vacancies
Businesses
in region New South Wales have indicated
that the
least
most in demand
• and
Hospitality
Workers occupations are:
•
Skilled Animal and Horticultural
•
•
•
•

Construction Trades Workers
Drivers and Storepersons
Automotive and Engineering Trades
Workers
Factor Process Workers

•
•
•
•

Workers
Numerical Clerks
Health Diagnostic and Therapy
Professionals
Chief Executives, Managing Directors
& Legislators
Information Professionals

15
Existing Roles

New Roles

No vacancies

•
•

Mobile Plant Operators
Science Professionals and
Veterinarians.

Arts and Media Professionals

0%

Cleaners and Laundry Workers

Construction Trades Workers
Corporate Managers

Food Trades Workers

Science Professionals and Veterinarians

0%
0%
0%

Transport and Design Professionals, and…

1%

Sports, Travel and Personal Service Workers

0% 0%

Skilled Animal and Horticultural Workers

0%

Sales Support Workers

1%

Sales, Marketing & Public Relations…

2%

Sales Representatives and Agents

0% 0%

Protective Service Workers

1%

Sales Assistants and Salespersons

2% 2%

Other Labourers

Other Clerical and Administrative Workers

Office Managers, Administrators and…

Numerical Clerks

1% 1%

Mobile Plant Operators

Medical Practitioners and Nurses

0% 0%

Machine and Stationary Plant Operators

0%

Legal, Social and Welfare Professionals

0%

Information Professionals

1%

Jewellers, Arts and Other Trades Workers

0%

ICT Professionals

6%

Hospitality, Retail and Service Managers

Hospitality Workers

1%

Health, Education, ICT and Other Managers

0% 1%

Health Diagnostic and Therapy Professionals

3%

Health and Welfare Support Workers

3%

Hairdressers, Printing, Clothing and Wood…

2%

General-Inquiry Clerks, Call Centre Workers,…

1%

1%

Food Preparation Assistants

2%

Farmers and Farm Managers

12%

Farm, Forestry and Garden Workers

0%

Engineers

9%

Factory Process Workers

1% 1%

Engineering, ICT and Science Technicians

3%

Education Professionals

4%

Electrotechnology and Telecommunications…

9%

Drivers and Storepersons

8%

Construction, Production and Distribution…

2%

Construction and Mining Labourers

4%

Clerical and Office Support Workers

0%

Chief Executives, Managing Directors &…

2%

Business, Finance and Human Resource…

6%

Carers and Aides

16
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Proportion of Vacancies by Occupation
11%

10%

8%
8%

6%

4%

2%
1%
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However, whilst the majority of respondent
businesses were from the construction, other
services and retail trade industries, businesses in
the manufacturing industry accounted for the
greatest proportion - nearly a quarter of the
reported vacancies (24%). Accommodation and
Food Services (16%), Construction (11%), Other
Services (11%), and Retail Trade (10%) also
accounted for significant vacancy numbers.
This is mostly in line with the most common
occupation for which vacancies were reported by
reported by regional NSW businesses.
Occupations

Industries

1.

1. Manufacturing

2.

Hospitality
Workers
Construction
Trades Workers

3.

Drivers and
Storepersons

4.

Automotive and
Engineering
Trades Workers

5.

Factor Process
Workers

Proportion of Vacancies by Industry
Wholesale Trade

0%

Unsure (please describe)

6%

Transport, Postal and Warehousing

3%

Retail Trade

10%

Rental, Hiring and Real Estate Services

1%

Public Administration and Safety

0%

Professional, Scientific and Technical Services

0%

Other Services

11%

Mining

0%

Manufacturing

24%

Information Media and Telecommunications

0%

Health Care and Social Assistance

2. Accommodation
and Food Services

Financial and Insurance Services

0%

Electricity, Gas, Water and Waste Services

1%

Education and Training

3. Construction

5%

Construction

11%

Arts and Recreation Services

4. Other Services
5. Retail Trade
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6%

1%

Agriculture, Forestry and Fishery

4%

Administrative and Support Services

0%

Accommodation and Food Services

16%
0%

5%

10%

15%

20%

25%

30%
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RECRUITMENT CHALLENGES

Ease of filling vacancies

Businesses were asked to rate the difficulty of filling vacancies over
the last 12 months. 70% of businesses who responded to the survey
have found it either very difficult or somewhat difficult to fill
vacancies over the last 12 months, while only 14% of businesses
have found it very or somewhat easy.
Businesses were asked to indicate which issues, if any, impacted
their ability to recruit staff: qualifications; experience; number of
applications; lack of local housing; lack of local transport; lack of
local training institutions; none.
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The most common issues identified were the experience of
applicants (52%), the number of applicants (42%), and the
qualifications of applicants (39%). Those that responded ‘Other’
included issues such as:
•
•
•
•
•
•

Lack of availability
Lack of enthusiasm
Competition
Suitability of applicants
Reliability
Lack of apprentices or interest in apprenticeships.

Of the liveability factors affecting recruitment, housing was the most
commonly cited issue (16%), followed by a lack of local transport
(7%).

9%

5%

18%

46%

23%
Very difficult

Somewhat difficult

Somewhat easy

Very easy

Neither difficult nor easy

Issues impacting ability to recruit staff
60%
50%
40%

48%

52%

39%

30%
20%
10%
0%

22%

16%
7%

6%

11%
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RECRUITMENT METHODS

Recruitment methods (weighted average)

The most common recruitment methods used by these businesses
are local networks, word of mouth and online jobs sites, and the
least are recruitment agencies and newspapers and online media.
Businesses also found that local networks and word of mouth were
the most effective recruitment practices to fill vacancies over the
last 12 months, and newspapers and online media the least.

4.0

Nearly 30% of businesses have made changes to their recruitment
practices over the last 12 months to more effectively fill vacancies.

1.0

These changes have included:
•
•
•
•
•
•
•
•

Advertising on social media
Using local employment providers
Changing to online job sites and using more online advertising
Hiring more trainees and recruiting students
Lowered qualification requirements
More advertising
Advertising jobs in metro areas
Offered six months' rent.

3.5

3.8

3.4

3.1

3.0

2.3

2.5

2.4

2.0
1.5
0.5
0.0
Online job
sites

Local
Newspapers
networks and and online
word of mouth
media

Recruitment Social media
agencies
(including
LinkedIn,
Facebook and
Instagram)

Effectiveness of recruitment method (weighted average)
4.0
3.5
3.0
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3.6
2.9

2.7

2.5

2.0

2.0

2.2

1.5
1.0
0.5
0.0
Online job
sites

Local
Newspapers
networks and and online
word of mouth
media

Recruitment Social media
agencies
(including
LinkedIn,
Facebook and
Instagram)
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IMPACTS AND PRESSURES

20

27%

30%

19%

20%

13%

13%

5%

10%

Foresee Future Recruitment Issues

38%

62%

Yes

No

Other

None

Increased pressure on
owner/manager

0%

Longer shifts

Lack of motivation from employees
Availability of staff
Business’ ability to pay
Shortage of employees
Accommodation issues in town
COVID-19
Difficulty in finding qualified staff
Competition.

40%

34%

Wage pressures

•
•
•
•
•
•
•
•

40%

Worker burnout

64% of businesses foresee having recruitment issues over the next
12 months. This is because of:

50%

High staff turnover

Overtime payments and the need to outsource
Unable to expand
Unable to meet budget targets.

49%

Unable to meet current
demand

•
•
•

56%

60%

Unable to take up new
opportunities

Businesses have reported that not being able to fill vacancies has
most commonly resulted in increased pressure on
owners/managers, being unable to meet current demand and
worker burnout. Other impacts reported included:

Impacts of Recruitment Issues

Findings
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SKILLS AND QUALIFICATIONS NEEDS

Food Trades Workers (6.4%)

Businesses were asked to provide information about the skills and
qualifications they felt they would need over the next 12 months.

Food Trades Workers bake bread and pastry goods, prepare meat
for sale, and plan, organise, prepare and cook food for dining and
catering establishments. In Australia, most occupations in this
group require an Associate Degree, Advanced Degree or Diploma,
or at least three years of relevant experience; or a Certificate 3,
including at least two years of on-the-job training; or Certificate 4;
or at least three years of relevant experience.

Responses were qualitative and coded based on whether
businesses identified specific qualifications (i.e. Dental Nursing –
Certificate 3); specific roles and skills (i.e. Disability Support
Worker); general qualifications (i.e. Apprentice); other
qualifications (driver’s licence); or general staff (Entry-level Staff).
Of the specific qualifications and roles and skills businesses
identified they would need, the most common were those in the
following 2-digit occupation categories:
Automotive and Engineering Trades Workers (10.4%)
Automotive and Engineering Trades Workers construct, repair and
maintain motor vehicles and aircraft structures and systems, and
cut, shape, cast, join and finish metal, metal parts, subassemblies
and precision instruments. In Australia, most occupations in this
group require a Certificate 3, including at least two years of on-thejob training; or a Certificate 4.
Construction Trades Workers (9.3%)
Construction Trades Workers construct and repair buildings and
other structures, apply final finishes such as plaster, painting and
flooring, make and install glass products, and provide plumbing,
drainage and mechanical services. In Australia, most occupations
in this group require a Certificate 3, including at least two years of
on-the-job training; or a Certificate 4.

Sales Assistants and Sales Persons (5.7%)
Sales Assistants and Salespersons sell a range of goods and
services directly to the public on behalf of retail and wholesale
establishments. In Australia, most occupations in this group
require a Certificate 2 or 3, or at least one year of relevant
experience; or Certificate 1, or compulsory secondary education.
Hospitality Workers (5.7%)
Hospitality Workers provide services to patrons of hotels, bars,
cafes and restaurants, casinos, and similar establishments. In
Australia, most occupations in this group require an Associate
Degree, Advanced Diploma or Diploma; or Certificate 2 or 3, or at
least one year of relevant experience; or Certificate 1, or
compulsory secondary education.
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The majority of skills and qualifications sought by businesses are
those that could be undertaken through vocational education and
training (VET) institutions, as opposed to universities. Other
general qualifications businesses highlighted also predominately
focused on VET level qualifications, although some businesses are
looking for staff with a bachelor’s degree.
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General qualifications included:
• Apprentices
• Bachelors
• Certificate 3
• Certificate 4
• Diploma
• Qualifications
• Trades
• Tradespeople
• Trainee
Businesses are also looking for more general skills and
qualifications such as computer literacy, a driver’s licence, first
aid, basic literacy and numeracy, white cards, and responsible
service of gambling and alcohol certification.
Of the staff themselves, many businesses noted that they can train
staff, but they need them to be motivated. There was a mix of need
for entry-level and experience staff, and low and high-skill staff.

Recruitment needs - Skills and Qualifications

Automotive and Engineering Trades Workers
Construction Trades Workers
Food Trades Workers
Sales Assistants and Salespersons
Hospitality Workers
Health and Welfare Support Workers
Hospitality, Retail and Service Managers
General Clerical Workers
Carers and Aides
Sports and Personal Service Workers
Other Technicians and Trades Workers
Education Professionals
Business, Human Resource and Marketing…
Specialist Managers
Legal, Social and Welfare Professionals
Farm, Forestry and Garden Workers
Electrotechnology and…
Road and Rail Drivers
Factory Process Workers
Inquiry Clerks and Receptionists
Food Preparation Assistants
Engineering, ICT and Science Technicians
Construction and Mining Labourers
Cleaners and Laundry Workers
ICT Professionals
Machine and Stationary Plant Operators
Health Professionals
Design, Engineering, Science and…
Clerical and Office Support Workers
Skilled Animal, Agricultural and…
Sales Representatives and Agents
Other Labourers
Office Managers and Program Administrators
Numerical Clerks
Farmers and Farm Managers
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TRAINING SUPPORT
Businesses were asked what training support they thought was
needed in the area to support the local workforce. Responses
varied greatly and analysed against the following themes:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Access to training
Different training delivery modes
Specific training
General training
Government and/or employer incentives
More training courses
Better quality training courses
Lower training costs
Communication of training opportunities
Training support is sufficient
Relevant training
Work experience
More people to train
Other

Overall businesses highlighted the greatest need for specific types
of training (17.6% of responses), which included:
• Apprenticeships
• Business - Certificate 3
• Certificate 3
• Construction - Certificate 3

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Child Care courses
AUSTSWIM
Construction administration support programs
Construction trades
Dental Assistant training
Diploma
Engineering - Certificate 3
Forklift license
Glazier apprenticeship training
Hairdressing
Hospitality and customer services
Mini courses for support workers (professional boundaries,
manual handling, report writing, compliance, first aid)
Retail - Certificate
RSA
RSG
Traineeships
Trade course

Following this was general training (9.6%), including:
• Communication training for entry level staff
• Computer literacy
• CPR and First Aid
• Numeracy and literacy
• Customer service skills
• Excel
• Mentoring
• Middle management upskilling
• Presentation skills
• Soft skills training
• Tickets
• Trade courses
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Relevant training included training that would support people to
return to work, pre-employment training that reflected local skill
demand, and that was practical. While access to training related to
both the availability of training locally, and issues with transport to
training courses. Some businesses also wanted to see better
quality training, including better quality instructors.

Those that advocated for different delivery modes of training
wanted a wide range of support, including more block release
TAFE, less block release TAFE, online training, work-based
training, short courses and training days.
There were also a number of businesses that felt there should
be more government incentive and/or subsidies for training,
including employer incentives. Some also wanted lower or no-cost
training.
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Businesses also need more people to train, highlighting that people
need to be interested in undertaking training and apprenticeships.
In relation to this is communication of training, which spoke to
providing more information to school leavers, advertising available
training, funding for careers advice, and better communication
with businesses about training opportunities.

Training Support
Lower training costs
Work experience
Communication of training
opportunities
More people to train
Training support is sufficient
Better quality training courses
Other
Access to training
Government and/or employer
incentives

Different training delivery modes
Relevant training
More training courses
General training
Specific training
0.0%

5.0%

10.0%

15.0%

20.0%
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JOB VACANCIES
This research has highlighted that the demand for workers in
regional NSW is increasing, and that businesses are experiencing
significant recruitment challenges. The impacts of this
combination are putting greater pressure on business owners and
managers and stifling businesses’ ability to maintain and grow their
current operations.
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That a large majority of responding businesses are smaller and
operate in the construction industry reflects the nature of the
sample. Participants were selected based on their regional
location, which would discount several large businesses with head
offices in Sydney or other capital cities, and VERTO clients tend to
be businesses operating in these industries. However, the
construction industry is also an industry that is projected to have
strong jobs growth in NSW in the five years to May 2024, and as
such this result is expected.
The IVI reported nearly 21,000 jobs across regional NSW in
September 2021, where this survey recorded nearly 1,100
across only 315 businesses, with an average of 3.5 vacancies per
business.
Nearly 30% of vacancies that businesses are seeking to fill are for
new roles. This is in line with research and data from the National
Skills Commission, which has found a similar split between new
and existing vacancies. This need among businesses in regional
NSW for more staff is also in line with the increasing number of job
vacancies recorded by the IVI.

The number of people employed in regional Australia in December
2021 was just one per cent higher than in December 2020,
whereas the number of the of job vacancies has grown by 36% over
that same period. This indicates that employers have utilised
remaining supply in the labour market, and any changing and
expansionary activity among regional businesses will struggle to
access the necessary labour. However, it is unclear whether
vacancies for existing roles reported by businesses indicates a
retention issue or is considered a normal rate of turnover.
The respondents identified that nearly 60% of vacancies in their
businesses are or could be for entry-level positions. What is
unclear, and warrants further investigation, is whether this is
because:
1. The business is growing and more staff are required;
2. That employers are seeking lower-cost staff; or
3. That employers are not able to find the necessary staff for more
senior positions, so instead are turning to those seeking entrylevel positions.
4. This last point is supported by the survey finding that 70% of
businesses are finding it difficult to recruit staff, and that they
have reported that the experience, number and qualifications
of applicants as the greatest issues to recruitment. When
reconsidering their recruitment methods, some businesses
identified employing graduates and students as a way to fill
positions. Some survey respondents also highlighted their
inability to meet salary expectations as a barrier to
recruitment.
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OCCUPATIONS
The job vacancy data gathered in the survey indicates that these
businesses have differing occupation needs to those outlined in the
IVI. This difference can be attributed to a number of factors. Firstly,
that the IVI uses only vacancy data from the major online job sites,
whilst the most common recruitment method amongst
respondents are local networks and word of mouth, online job sites
and social media. Further, 30% of respondents have made
changes to their recruitment methods and a number have
indicated increased use of social media platforms. As such the IVI
would not be picking up the range of job vacancies these
businesses currently have.
Secondly, the occupations sought by the respondent businesses
are for, generally speaking, lower skilled positions, than those
identified through the IVI. The ANZSCO classifies occupations
according to both skill specialisation and skill level, with Skill Level
1 being the highest, and the Skill Level 5 the lowest. The top five
most in-demand occupations identified in the survey range from
Skill Level 2 to 5, which can require up an Advanced
Diploma, whilst the most in demand occupation in the IVI are often
Skill Level 1, which require at least a Bachelor level.
It may be that businesses with high skill occupation requirements
need to look outside their regions to recruit staff, and therefore
utilise online job sites.

Whereas lower skilled occupations may be more likely to be filled
locally, as the training and qualifications can be obtained in region.
As such businesses are using different methods of recruitment for
different occupations, separating the job vacancy data. That
businesses are struggling to recruit staff with the appropriate
qualifications and experiences for these lower skill positions,
particularly using their local networks and word of mouth, indicates
that these channels may converge overtime.
The jobs of the future will be ‘High Touch’, High Care’ and ‘High
Tech’, and demand for occupations identified in this survey for the
most part reflect ‘High Touch’ jobs that ‘do and deliver’. This
differs from the most in-demand occupations in the IVI, which have
a greater focus on ‘High Care’ jobs that are ‘personal and
emotionally engaged’ and ‘High Tech’ jobs that include ‘know-how
and specialists’. Overall, job growth in regional NSW is also
expected to be most significant in the Health Care and Social
Assistance, Construction and Education and Training industries,
which again is strongly reflected in the IVI data, but less so in the
survey results.
This difference in occupation demand in the IVI and the survey,
and across regions in NSW, may also be linked to the population
and industrial makeup of the region. It is evident that some
occupation demand can be categorised into jobs that support local
population growth, demand for which will ebb and flow with
changes in the growth and makeup of the population.
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For example, in the Blue Mountains, Bathurst and Central West
NSW region, which has experienced one of the highest rates of
population growth, vacancies for Education Professionals
(teachers) have grown by more than 20%.
Then there are jobs that support local industry growth. For
example, in the Riverina and Murray region, vacancies for Medical
Practitioners and Nurses have grown significantly, but population
has not, however this region is also considered a ‘health hotspot’,
providing a vast array of health services to the broader region. The
prominence of the Health Care and Social Assistance industry in
this region can account for this increase in demand, as much as, if
not more, than population growth.
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Overall, these differences between the IVI and the survey results
indicate a more diverse occupation need in regional NSW. Whilst it
is important to acknowledge the increasing need for high skill and
high paid professionals and technicians and trades in regional
Australia, this survey highlights that there is still a strong need for
lower skilled occupations. This is particularly relevant in the
context of the COVID-19 pandemic and closed international
borders, discussed in the next section.

Top 5 Survey
Occupations

ANZSCO Description

43 Hospitality
Workers

Skill Level: 2 – 5
Hospitality Workers provide services to patrons of hotels,
bars, cafes, restaurants, casinos and similar
establishments.

33
Construction
Trades
Workers

Skill Level: 3
Construction Trades Workers construct and repair
buildings and other structures, apply final finishes such
as plaster, painting and flooring, make and install glass
products, and provide plumbing, drainage and
mechanical services.

7A Drivers and
Storepersons
(this
occupation is a
combination of
Machinery
Operators and
Drivers and
Storepersons)

Skill Level: 3 - 4
Machinery Operators and Drivers operate machines,
plant, vehicles and other equipment to perform a range
of agricultural, manufacturing and construction
functions, move materials, and transport passengers and
freight.

32 Automotive
and
Engineering
Trades
Workers

Skill Level: 3
Automotive and Engineering Trades Workers construct,
repair and maintain motor vehicles and aircraft
structures and systems, and cut, shape, cast, join and
finish metal, metal parts, subassemblies and precision
instruments.

83 Factor
Process
Workers

Skill Level: 4 - 5
Factory Process Workers perform routine tasks in
processing, manufacturing and packaging food,
beverages and other products.

Skill Level: 4
Storepersons receive, handle and despatch goods in
stores and warehouses.
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RECRUITMENT CHALLENGES
‘Promoting the vacancies in metro areas, in an attempt to
encourage interest from applicants looking to relocate. But housing
is a major stumbling block.’
The challenges regional businesses are having are in line with the
significant growth in demand for labour in regional Australia.
Recruitment challenges are a common factor in regional Australia
but have become more significant over the COVID-19 period, with
demand for workers significantly growing, and availability affected
by the closure of international borders.
What has also become evident is the increasing impact of factors
outside the labour market on the recruitment in regional areas.
Regional housing has emerged as a key constraint on labour supply
in terms of the availability, quality and cost.
Previous research by the RAI has highlighted that the availability of
quality and ‘right-sized’ housing is integral to attracting and
retaining workers in regional Australia, but that many regional
markets have not been able to keep pace with housing supply and
renovation needs. One survey respondent noted they had offered
six months' worth of rent to help overcome the housing issue.
The lack of local transport available in some parts of regional NSW
is also impacting recruitment efforts of business. The ability for
employees, as well as students and trainees, to access both their
workplaces and education institutions is a common issue in
regional Australia. It speaks to issues of infrastructure in the form
of public transport, and the requirements for licensing.

The longer-term nature of these two issues supports the
perceptions of nearly 70% of businesses that they will continue to
have recruitment issues over the next 12 months.
Further to this is the issue of education and training availability in
regions. The impact of this issue is heavily reflected in both
substantial demand for high skilled workers, as seen in the IVI data,
and the feedback from businesses that qualifications of applicants
is one of their most significant recruitment issues. Having said this,
only 6% of businesses highlighted the lack of local training
institutions as an impact on recruitment, indicating a lack of
connection between training options and the availability of
qualifications in their labour market. These findings are in line with
the somewhat contradictory findings regarding recruitment
challenges – that whilst key recruitment challenges include a lack
of qualifications and experience, a high proportion of businesses’
vacancies can be filled by entry-level staff.
This was further highlighted by businesses when asked about both
the skills and qualifications and training support they needed in
their regions. Businesses highlighted a range of specific
qualifications they need, but also the general skills as well as
training options that are relevant to business needs and that are
provided in a manner that suits trainees. Noting the
aforementioned disconnect, businesses also need better
communication between themselves, training institutions and
trainees, to more effectively link up the learning and employment
systems. Ideally this would also encourage a greater number of
potential employees to undertake training, another issue raised by
businesses.
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The availability of training has been highlighted in the National
Regional, Rural and Remote Tertiary Education Strategy, which
noted the decline in tertiary education options for regional, rural
and remote, along with the reduced choice in fields of study and
the inability in more than half of Australian Local Government
Areas to study qualifications above a certificate level (Skill Levels 3
to 5). Significant investment has been recommended for the
availability of quality, post-school training and learning across
regional Australia.
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However, it is again important to note that the skills and
qualifications businesses are looking for over the next 12 months
align strongly with the current vacancies in their organisations, and
that these are predominantly lower skilled occupations.
Qualifications for these roles can be gained through vocational
education, as opposed to a university. This supports an argument
for diverse training systems, that do not ignore the need quality
VET qualifications, as well as higher tertiary education.
Top 5 Occupations

Top 5 Skills and Qualifications

Hospitality Workers

Automotive and Trades
Workers

Construction Trades Workers

Construction Trades Workers

Drivers and Storepersons

Food Trades Workers

Automotive and Engineering
Trades Workers

Sales Assistants and Sales
Persons

Factor Process Workers

Hospitality Workers

IMPACTS OF RECRUITMENT CHALLENGES
In response to these recruitment challenges, one third of
businesses changed the way they recruit, with many turning to
greater use of social media. The use of local networks and word of
mouth is the most utilised and most effective (as perceived by
respondents) method of recruiting in regional NSW, however as
previously noted, it is limited by geographical reach and cannot
recruit what is not available locally – namely qualified and
experienced applicants. The increased use of social media may
seek to overcome this. Having said this, the relative ineffectiveness
of online job sites indicates that reach of job advertisements is a
significant issue for regional businesses in attracting the right staff.
Some respondents noted their inability, as small businesses, to
compete with large industries such as mining, and other wellpaying jobs.
‘We advertised with the four local papers across our regions in the
hope this would capture more applications, sadly it resulted in
none. We expanded our use of the Facebook page and actually paid
for boosting the ad.’
The impacts of not being able to hire the required staff are
affecting both business owner/managers and their current
employees. More than half of businesses are experiencing
increased pressures due to an inability fill vacancies, and nearly
half are struggling to meet current demand. Not only is this placing
significant stress on business owners and managers, the large
majority of whom are running small businesses, it is also potentially
reducing the goods and services available in their regions. This can
be seen through shorter operating hours for businesses, and longer
waiting periods for products and services.
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Further, more than a third of businesses indicated that these
challenges were constraining their ability to take up new
opportunities. In regions where populations are growing and the
demand for basic services growing in parallel this may result in
inadequate service provision, which subsequently impacts the
liveability and attractiveness of a region. In regions with new
industry opportunities, this inability to hire the right staff may
impact businesses’ ability to take up these new opportunities and
subsequently grow and diversify.
These effects of recruitment challenges are also being passed on
to current employers, through longer shifts, increased worker
turnover, and burnout. All of these issues are affecting business
retention and morale, which in turn feeds into further recruitment
challenges for businesses.
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